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„r ^ ' i. ro/'-Cq-Tua i«AX.' tv^O ■ ■■; 

■■- Q]TOj‘‘Ai^RAIBi|&:8PgG]Mst ^ o: ?;iaB 

■ '■ ’ ' ,,;'v.-^ avx vcf O'Siijj- 

CHAPTER I 

;gi') trta ^X''<-v X .. -:.. i,'.'. X ■ -■• ■ ■ t itf' • t h' .; ■ 

■, , . x- X v;qq rv .- r ■; GENERAli i^ ^ X / - Tu \pvlq ' 

. xd.-' • *• y^( "'itifi*; rLh''V!sr;; 

1. OBJECTIVE 

To pr<Jv4de. irtf dilation' to'^ClvllxAff '5 
personnel regarding operations and general responsibilities for civilian 
supply. . : 'V.r jHeiaS'.i ^ tX' 

'.:■" -^r '^i -:q i ;'i:r (iXO i::; i .3 ,vj:,: ;i;?i Uv.', " qr 

,iiOx2;- -iSeOPl q- ,x';. ■ ;V:u; qy'-vi-; -r-- .0-3 

a. This text covers military r«sponslhllltle8'‘f or civilian '! ’ y 
supplies and gives typical operational procedures with en^jhasls upon the 
rolesaof logistical '^agencies' ahd-'^thS'^Civii itffsi^s-y^or^a^ 

b. The material presented herein is appM&able MthOut- modifi-i • 
cation to both atomic and non-atomic warfare. 

ty;'; Ci-’- Pridominant responsibility-tor pr^ision>of diviiian 'Supply 

is vested in the Deputy Chief of Staff for Logistics, Departmeht Of Army. 
Actual management of supply operations is perf onued by the seven Technical 
services.- ■ Control measures and allocatiOn-aadqdlStributiOft in areas of 
opej^ations are responsibilities Of thS Offide^Of theochief of^^t^^ the 
CA SrganitatiOh. ' ' considerable attention IS- theref Orb devoted herein to ' 
both;>high level Staff planning^as'weii'as’^operatlbr^ procedTires for latiis 
activity.*'^' .y'"') -ytr j /yin.;.; i 

3. DEPINITIOKS ; 

XX ;t'y a, X ' sni^lyv- i!h»tip»®emr^entf^^ in:: 

storage, and salvage of supplies, inCiMiflg*? the -a^^M.ftatt Oh Of" 
quantity of supplies. 

(1) IToducer phase - that phase of military supply which 

extendi'' frOm^deierMhatiOh ‘ of roctaretiieat schedules^ to' ^ aCCeitance of 
fihishSd-'‘B'S^)plleS’by the-miai services. '■'xi qxxj,:! ;,:oqw~ -qa ,:qu;v‘ 

.'n‘.*'Q,0'Tq >3j;}Li'.r-- X':; 

(2) Consumer phase * that phase of military supply which 

extends ’from’- receipt^ of ' • f IhiShM'.: Mpp'lleS' >b^ thi ■ mllUjafy'^ Servioes throvigh 
issue for use or consun^tlon. .arr'-ij -'xx.,: 

-■-~-’''^'i.''-X'Ctviiian'"ReqMrem:ehtBi'axThex'ooaputedfxheed^^ and 

e qiai|ito*h%x of •■ 'aH^M'hds >"iKelhdlng^ ‘th»ti es s eatitSl'if aSt'Orst-'Of ■- pr OdhC tiOn- 
corporated in them, necessary to maihtfeia fthb^^CiViliaiQ rcohemiyyini a S^atef’i 
of productive efficiency with due attention to both physical well being 
ana^'mOraieit>f tciVidtiahS. ,a-4 ■. x 

': )o X’X ' Y.’. nvii- Tfi irypyvx 77/ v:'XA7H\:-7jX:qi.v 
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c. Civilian supplies - Commodities, goods or services made avail- 
able to the civilian population, government, or economy in areas adminis- 
tered by armed forces . 

d. Civilian Supply - The procedure for and act of furnishing 
commodities, goods, or services to the civilian population, government, or 
economy in areas adnainistered by armed forces, 

e. Civilian type items - Those items, including demilitarized 
items, which have a commercial equivalent or civilian market. 

f. Procurement - Process of obtaining personnel, services, 
supplies (including construction), and equipment, including, as they 
relate to the above, design, specification, standardization, conservation, 
selection of contractors, contract forms, pricing, re-negotiation, 
financing, contaract termination, and similar functions. 

g. Preclusive Buying > Purchase in the neutral market, regard- 
less of price, of vitally Important materials to prevent them from falling 
into the hands of the enemy. 

h. Procurement lead time - The time between initiation of 
procurement until receipt of the first item Inspected and accepted by the 
procuring department. 

i. Levels of Supply - A general term used for planning purposes 
and in control of supply operations for expressing quantities of materiel 
authorized or directed to be held in anticipation of issue demands,. It 

is expressed in days of supply or, in certain cases, in specific xmi'ts 
of quantity. In the singular, the term is invariably qualified with a 
descriptive word or phrase. 

J. Prociirement authorization - The document authorizing 
procurement of supplies from commercial sources by Army agencies from 
or through other governmental agencies. 

k. Origin - Geogra;^c source of supplies. 

l. Part Program - The document directing distribution, ship- 
ping, control and reporting for supplies (or servlees) for an individual 
portion of a civilian supply program. 

m. Phasing - Scheduling of shipment to meet desired arrival 
dates at destinations. 

n. Supply Point - General term to describe any point where 
supplies are issued; for exantple, a depot, railhead, truckhead, airhead, 
navigation head, or distributing point. 

o. Supply manifest - An ocean shipping document which contains 
Information required by supply agencies and consists of: 




(1) Transpoi^ation maxiifsst 

(2) Details of maMfest irlxlcb is a eoapll^tion of full copies 
of shipping documents listing by item the contents of each shipment aboard 

a vesseli !Hxe shipping documents eu’e con^iled from Department of Army or 
vendor's shipping documents or Area shipj)lhg documents^ as the case meopibe, 

p. Supply Point Distribution ~ fhat method of distributing 
supplies in which the receiving unit isissued supplies St a supply point 
(depot, railhead, truckhead, distributing point) and moves the supplies 
to its own area in its own transportation. 

q. Technical adequacy - Sufficiency; of a particular: commodity 
to meet requirements. 

- : ri Technical Valldllgr: Factual soundness; 'of the need for a 

particular commodity based upon prescribed policies and known local 
factors and requirements^ ' i ? 

8. Weights end Measurements - Hational and lnt^emational 
system of weights and- measurements are published in FM'101f*10. 

t;' vCiVll Affairs; '..-Consult 

. u. Areadf operations (formerly Theater of Operations) - A'term 

used to designate that portion of an area of War necessary for military' 
operations, either offensive or defensive, pursuant to an assigned mission, 
"and for t^e' administration’ incident to' sUch solitary operations. 

i? ■ ; V, Area Command (f orderly Theater Gommand) ^ 'A Command which is 

eon^bsed of -aiose organised elements of one- or more of the armed services, 
designated to* operate in a specified geographical aTeaV which ere placed 
under a sihgle commander ; 'e»g. , Oimmiiander - of a Comiqand, Area 

'Commander W'-:-' ' ; 




3 




CHAPTER II 



POLICIES AM) PRINCIPLES 



h, HSASSMB I»SR cmLIAN RELOT: • 

a. Extensive field experience has demonstrated that large 
ntunbers of civilians without shelter, food, fuel and medical care, or 
the means of obtaining these or other hare essentials of life, constitute 
a grave dasager to' military operations, to lines of Gommunlcation and 
supply, and to the health and safety of troops, 

h . Military planners must therefore consider the need for balancing 
target objectives with possible damage to the civil economy; unnecessary 
damage to t^e- civil economy^results in added burdens upon the commander. 

c. Military necessity, requirements of international law and/or 
the terms of treaties or agreement prescribe that military commanders take 
appropriate civilian supply measvires in order to prevent disease 6ind such 
unrest as would be prejudicial to the military mission, 

(l) Among the agreements, it is specified that "To the ful- 
lest extent possible of the, means available , to it; : the occupying Power 
has the duty of ensuring the food and medical supplies of the population". 

An occupying power is aiso empowered to requisition foodstuffs from 
local stocks for occupying troops, if requirements of the civilian pop- 
ulation have been taken into consideration, (Geneva Conventions of 19^9; 
Aectlon III, Article 55-56) : w 

d. In Immediate wake of; battle, there' will, be an irapelling neces- 
sity particularly for consumer type goods for immediate relief of individuals 
shortly afterwards, producer type goods will also be required from which 
consumer type goods can be made. Producer type goods may be either items 
issued gratutiously for relief or items made available in the market, for 
people to buy, if they. cannot be made available in the market any other 

way. These supplies will generally fall into four general categories: 

(1) Items necessary for Immediate relief, consisting of: 

Food, fuel for cooking, clothing, medical and sanitary supplies. 

(2) Items necessary for distribution of relief consisting of: 
Emergency feeding equipment, fuel, and initial repairs to public utility, 
communication and transportation systems. 

(3) Items required to reestablish production of natiiral 
resources, such as coal, oil, etc,, for military pxirposes, 

(4) Items which will have the effect of reducing the direct 

relief burden at the earliest possible date, consisting of: Agricultural 

implements and seeds, raw material for rehabilitation of the textile in- 
dustry, industrial machinery, spare parts and repair equipment, newsprint, 
etc. 



k 



e. In general, the ohjectlvoB of civil economic aid or civilian 

supply ^e; , 

(1) To as,8ur,e the maximum support of the occupied territory ' 
for the militaiy effort. 

(2) To prevent disease,, starvation, unregt, and conditions 
prejudicing or interfering with military operations. 

(3) To assist the civil economy as required through technical 
and economic aid* 

(1».) To achieve maximum utilization of local resources. 

(5) To supplement local resources by ingxarts only when 

necessary. 

f. Civil economic policies comprise measures req.uired to 
achieve these objectives. These policies are formulated with regard to 
such matters as; 

,, (1) immediate relief 

(2) Shcrt>r8uige rehabilitation and reconstruction. 

(3) Long-range planning dnd Programming. 

(4) Furnishing technical assistance to the local government. 

(5) Distribution and utilization. 

5. iWOTCRiry Airo 

a. Authority and responsibility for United States participation 
in civilian supply is directed by Public Law, Executive Orders or Statutes. 
These directives custom^lly assign responsibilities to the Department 

of the Army. 

b. Department of the Army civilian supply responsibilities are 
delegated to the following principal off ices by Ar^ and Special Regu- 
lations and Internal memoranda: 

(1) The Chief, Civil Affairs under direct 

supervision and control of the Deputy Chief of staff for Military Operations, 
forotoiatee and develops CA aspects of logistical plans and programs and 
reviewa all plans -with CA implications. Certain policy, plauming, budget- 
ing, requirements and programming functions pertaining to civilian supply 
in occuppled or liberated areas are assigned as a function cf this office. 

(2) The Depu^ Chief of Staff fc^ LogistieB/ D^aftn^ 

Army, is primarily responsible for planning and cdordlnatlbh of fi^ 
pertaining to supply including logistical loplementation of CA policies. 



■ (siXi V ; ■■s.l') JM'/' .Livi'-’ aj. 

(3) Special Regulations of the SR 700-51 series and "iCrmed 
Se:^ic^s l^ocw Regulations and Art^ Procwement Proce(^u.re, " assigns 

logistic "#<Sspdneiht^^^ 'to ''thO' t60iihiO^^"B«iiriceW^^^ 'specific items of 
supply. . v-iB.ru o. oyv- 

"-‘Sr' MtiMikiiT ^on'rIiiep^ '' siaR divifitA^'^i^arojLATroRs 

rm\: ^ ^ T' -'■'i'v.'rr - ?s'u v;- -..'Bt-isr-:, iit - -y..,' r-/ '-r r'i.- 



, , ,a. The basis for calculation of or contribution for civilian 

supplies 'withiti llbdrhtdd or’-frienij^ teffitSiy is^iSefklly by treaty or 
agreement. One type of such an agreement is termed a "Civil AffaiirS' '' 



Agreement." In territory where the indigenous govei^mient retains 
sovereignty, i!ivil Af‘fa^ A^eemeiitii 'af'e redUifed f of aimlnlstraton of 
economic aid programs. They are negotiated prior to or immediately after 
occupatiOtt? 3'-5 ,;o ‘>i 



b. Such agreements are contractual arrangements and should be 
considered'’a8 i^litaiy'-'ex^ a^'tfeaty Subject of 

appropriate ''fatlficailbh,''"''' ' ■ a -’..■‘•b,.- 



c. In preparation of such an agreement, consideration will be 
given to assumption by the United States of the fOllowiiSg obligations and 
responsibilities, 

(1) To ascertain, in consultation with appropriate local 

government authorities,.. tbef.cotttinul:hg. raa'*iifaittants.^^^ and services 

for relief and support of the' civilian population of the country concerned 
neseasitated by )^Jonsatii©UG*fu.iQf,;;a«^dfeic^liaii« ') 

(2) To provide fo^^;-p*’9?W,a“!®iO;'t^ o^,, Supplies, 

for provision of necessary asslslence' of ndn-lndigenous ' services, aod. for 
supervision of their distribution and utilizations ai^.t^ 

proprlate civilian authorities with measures fe^uired'for relief and 

SUpp 0 ^ 1 ;,pft;,$^i^^ w, Utv'. ■ 

■ ''To'^cafI^ '^t\pf^^S sUppbi|^;’pf 61 ^ 

populations 'In su a way aS’ t6 ’ f a6l0tate S^^ Conclusion df ^ 

military operations and contribute to restoration of the economy'' ^iiltln " 
the country., , , ... 

■ . subjeoti.ta;rQguii'®»i®nt»; of ? the :miMtary;. 8 ituation>.;'B>.:.; ?-- 

to give priority to the provision for basic naoeasltias' ofifoodji slothing^, 
and shelter for the population of the indigenous country; and to provlde 
such other measures . ;asv jSr.W« 3 gui®edvf:ca'r,the prevention, of 
%idisB«ae«R and iunjt^estsaand torprojeo^ yielft^ ea® 3 ^ iny the 

production of n©oe 8 sitiesi,:i;which,.may^: include .reconstKUctet'mandv r.ap,iactar- . , 
-;taants 5 of BfaciMties; necesssa):^ for relief and 'support lOf!‘thi^^eivilian^^^ : ^ 

populatloil'*^^ ■ V i 

(5) tttiiize'^any funds' deposits 

su:^l%^Si|^. afpl .-.thej a^ and support 

of r' ■T.!' ,4>nA 

-'dojM.daii?>i9tibi^i«h©ald .b®. glvmvtOvthe^^ of' tiia''-ii3tess(« 

lowing obligations by Idie government of the Indigenous country: 

(1) Ihat its effort be directed towards attainment of self- 
sufficiency through their own efforts and the development of its resources 
and industries to meet the needs of its people. 

6 ' 



(2) That an operating agency be organized which will develop 
and execute, in consiiltation with the representatives cf the armed forces, 
a program relatingj to retuirements, allpeations, distribution, sales, 

and accounting for supplies and. services fwrnished. 

(3) That measures be sidopted to ensure; 

t (a) The cost of distribution and profits from sale of 

supplies are kept at a minimum. 

(b) Special needs of refugees and other distressed 
groups are alleviated without discrimination through appropriate public 
welfare programs* 

(0) Sale and distribution of supplies will take place 
under conditions prescribed by the Area command, 

(4) That a special account be established and m€d.ntalned 

to which will be deposited such amounts as may frcm time to time be deter- 
mined by the Area commander against delivery of supplies and services 
furnished under the agreement, not exceeding the a<mmaensur ate value thereof. 
Withdrawals will be made from this account only as approved or directed by 
the Area commander after consultation with appropriate authorities of 
the country concerned. 

(5) That measures by taken to combat inflation and hoarding 
to apply sound fiscal and monetary policies'; and to provide the requisite 
pricing, rationing, and allocation controls and to make prudent use of its 
foreign exchange resources, together with promotion of ejtports; and to 
require efficient management of government enterprise to the extent author- 
ized and necessary. 

(6) That measures be adopted to ensure that periodic al- 
location of foreign exchange by categories of use will be made in con.? 
sxjltatlon and with the concurrence of the Area commander. 

(7) That no import taxes, duties or other changes be levied 
on civilian supplies; and that the export of such supplies or the export 
of supplies of the same or similar character, produced locally or other- 
wise procured, not be allowed without the concurrence of the Area commander. 

(8) That such records and reports be maintained as are 
necessary to reflect the Import, distribution, and utilization of sup- 
plies famished therein as may be determined by the Area ccamnander. 

(9) That authorized personnel of United States forces 
be permitted freely to Inspect distaributlon of supplies in furtherance 

of the program, including the examination of all storage and distribution 
facilities, as well as records, and to submit such information relating 
to this program as may be requested by the Area commander. 
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of tlie program be granted ' 

as are necessary for the fulfillment of their functions within the eountiy 
concerned. ^ - ■*.; - ■-■v/x- J-.-fi’r 

(11) i feat *; Bieastu:'ea be * hdbptecCtte^^ of the 

indigenous country are inf onaed of the sources aM* pvn:^ose8 bf ttie con-tx . j 
trlhutlon of funds, supplies, and services; and to ensure that all sup- 
plies m^e eyail^le'' this program tb^ the iax^eut^ practicable are 
marked; ^tanped; " breiMed dr labeled lii iconspichous place legibly; in- i 
dellbly and permanently as the nature of such supplies and containers 
will permit, in such manner as to indicate to the people of the indigenous 
country ■the' Mour'eWs' arid ptirpOsee 'bf aubh? supplies.' 

(12) That the indigenous country d«fray the cost incxirred 
in the ekecutloh df; the cl^lldh supply program, including, but not 
limited to> costs bf indlgen<^s labor/ picu^ehasing, iebntractlng, and 
disbursih^ faldlilMes'and trahsportati<i^^ ebsta'Withln without the 

ii^gbfabu#^CbUtttiyv-''' *^ ''.i- . ■ .x- ^ ..-sa-x - 

e. should 8^so reserve to the Area eomaander s ' 

the right ito withdraw and to distribute supplies and services furnished 
under the agreement in order to meet contingencies arising In 'the cncecu- 
tloh^bi* •fcM.s program or arislhg In thb ‘cause' of M'li^ 

- ■’ 7 f * provisions'' win also 'be'-miuie .astabnShlng/^hex'Obnditions x' ■ 
uixder tlkch tha''igreement ''may' be 'terflina-tiedv^'.^- ^ ■ xuv- '■■■■? x xx-:' ^ xx, . 

■ -^:-'X ‘MO 'ic x- 'XXs. ■ " 



■' .'.i’ i.:..: 
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,, CHpCBE in PI^ ^ ^ 

T. BEQUIREMENTS PLAMKING. ; : - rr 

, a. Eequ.|re]^^ be appr6ii)bl::^d ob two related bases: 

the , boi^zpBtal a]^'\tiia^ 

(1) On the horizontal basis, the CA eivinah supply o^^ 

requires each branch , of his. headquarters to subBiit,,;i,t8 total needs, oate- 
g9r^ze!| .by l^ms, qU^t^ ties aiid desired The sum thus 

obt^ned glTes tptai/requiyementS:. : ' , 

(2) Using the vertical approach, the civilian supply officer 

cpuld direct each, , unit to submit 1 9 him the needs., its component 
uiiita^J.fl'hich in turn Jprward their Indiwduai, estiii^'^d' requirements for 
suppilias,; ’ a«eii^ categprized by items, qu^;ti ties, ai^d ddte 

of delivery. The 's\jm total gives a fairly accurate picture of the raclstent 
needs for supplies. 



(3) To possible any requirements '^ 
desirable bhat the units submittizig data emplpi;^ a set of ponpon denpkl^ 

Vhlch may translate the sum total in terms of price, uiindt W item, imlt 
of labor, and uixLt pf ^trensportatio These mah.e possible a, classification 
systo® for estimating; the, supply^ cycle and for formulating a procurement 
prb^am., ^ ■■r,'.’-" ' , ' ! 

,,,,i t. Basic pi^a^ns data for^civlllanj^supp ip^desr 

,^V "y. . (i). !llie.'stehdard of llvdag, includit^-he^th 

factors. ,yy'y ,yy, . 

( 2 ) The ^ioultwal and Industrie, pattern 
Including its need .fopy^c^^ f, y,^.'tyy , 7 ■ , 7 : 

, (3) The, eifqc^8:,,of,,^qeivfcyad^&s^ ' 

govenament 'on, civilian' supplies. ' '' ' 7 



V, , , (. 4 ) The jarobable, eij^ects of ©h .the production, 

proceftfibiB# i:8J^ .distribi^tion. of; ■ V ■ 



(5) 'Tho'essehtiel'movemepily^^ 

and fuel from surplus to deficit areas. 



, TK : 



.0 -. ■ 



s, ,',pa 3 ^i 9 p;!^Jy' ^pod,'" 



•' c ■ ' ' : 1 ro '- v .!|, 

, c, A tenglbie;.baBle for dete;^bipg^',^ is accorded elyillian 

B\;^lie8 ;,tOj^assur«,,dellye;^rt[^ proieet' iavessd^d; » ^ 

single priority. Part of a single project a very high priority 

and^part, , a very ,liqiw[ one . ; ,5Bhe, , , cdvilif^ . supply OObiorms to the tactical 

rLi:SbPP^ pWa its , timing ’ tdy ^e .^a;test. e?ft®^ y , . , , . . v r i; ■ f ' 



d * Consistent with dietaxy habits of ^e pppulation^^^' ' 



mode of food preparation, fuels for cooking are given priorities conforming 
to that for food supplies. Plans must provide for the procurement, storage, 
and issue of the fuels in common use In the occupied territory. In urban 
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areas, it cajti be anticipated idiat coal, gas, or electricity -will be the 
principal fuels used. , 

e. For planning purposes, estimates of re(^uirements of food, 
fuel, clothing, and medical supplies for initial supply' kre converted 

as much as possible into units of tons per thousand of pop\ilatioh in the 
objective area per day ration. 

(1) The i.e., quantity per idiousand per day, in turn, 
mey be expressed in terms of varying rations for Urban and rural type area. 

In addition, the QMD may be expressed in terms of the proportions for food, 
fuel, clothing, and medical supplies. 

(2) units containing separate proportions are allocated 
to the type area on, k P'i'eplanned basis and are included^ ih the scheduled 
supply plans for foxvard areas, particularly in the initial period Of '■ 
tactical operations. 

( 3 ) ; For additional planning aids for conputlng require- 
ments see Arty logistic£L m^uals referred to in Blbiiography and Ready 
reckoner ^ides in 'the Appeiidtx to this text, (Appendix III & V) 

f. The caioiric vsiue of rations to be furni^ed f or civilian 
consumption in an ar^a of Operations will be established f of preplanning 
purposes. Attention is directed to the Emergency Reserve Food Unit, (ERFU) 
of the United Nations* Food and Agriculture Organization that was estab- 
lished to combat famine or emergency food Shortages due to war, crop failure, 
flood, or ndsfortune. The ERFU, capable of furnishing 1200 calories per day 
for a million persOhs f of a month, contemplates that •6he affected area would 
provide remaining calories needed. 

g. During world War II on the continent, plfflii^d shipments of 

CA supplies from D to D Ik for Twelfth Army Grckiib emic^ 360.3 gross 

long tons and_8355.5 ^oss lo^ tons for the period D-15 to D-kl. Scheduled 
in^ofts for D-k2 to ^bunted to' 2^, 9^7^^ tons. Materiel 
included:’ -■,.'.,... 0 .;,. 

(1) ''Herd ration'* consisting pf 8 oz tixuMd bis c\ilts, kO oz 
canned meat, 2 oz pulses, canhed miHc emd 1 oz vitamlhlzeld chocolate^ 

The, canned milk and vita^nlzed chocolate were Included for issue to chil- 
dren and 'exfecis^'’'mxriihfe"-df/mothi^rs^^' ^ 

_ ^ ^ ^2) Af ter D 31^ the bulk ration was scheduled. This consisted 

of l^''oz ,fiou:|*;^^^ meat ’-^ '^^ oz d^dratod s6ups, 1 oz 

pxuLkes|:c6ffke,‘\"'^ dai^’ r _aevel^kd''as'^^^^ 

( 3 ) IS^des of' sullies W to do)W(^tlks 'n 

locally to brliig“the‘'f'aM6n up' to ‘2obb calofie pef ''person per dSyk Clothing 
was calculated on the basis of 8 lbs per person for lO^t of the population; 




Maar:n:',m .« 



„i, ■: 



1, Composition of Civilian F&edi’i^ ;|at|f on ' ..' 



vi.jr^' : t' • .■; • 




3t .?^nS;, , sojr 'U , 

5 : ' „i,|at/0ii 

1 ; Fish, canned : 

rtr .... Sugar; , ; :^,j. 



'to 



3Q*0 : 
26V0 “ 


:P:fe 


. 291 . 2 . 


6^0 




o.:p;‘: ' 


5.9 


P“2/6b • 


' . ' f i ftSSh V- ' 

0.0 


o,p 


1 0.00 : 


14-.0 


,cx, 6 , 


O.OP :, 


0.0 



Ml^, «up|)l«ti;iia^ii figured, ft il/2 , oz evfpp, 

. ti;> ,;,i;.ii..,; ot^l '.!'t 



’■■■:■ ' 2. 



ppjt^r, child, and nursing mother 

r; iJ.-'U t,.. ev;i'r- ,;0 

.■') f. J ; r i>, >'•?*■ if T'.- f-’J, ■' T< - ‘t •'. ' t '"'’ 



,;,•■) ^ •' i • ■’ .7 !''-v f M' !,>>'■**■ f-’J, ■' T< •'. ' t 'TtM "'’ 

i., ^jBsti;^:ii^ 

'•■''■ ,' t ! i . O' .'V 'I.'ri ■ ...fi,* j' Jh-7 i' 'i' ^ " j TV'_4 ''' 



> •[Tf i . LilllivJ';!, J‘ .' t'iJ ” '* 



ITEM : Net Wt. : ; , X"';;* ^ 

. ,/.....'.i ,.. . t,..,n’,M..^ • V XU,:, tti.vJ "/V.* i .tJru/ ./OC.'TBt) rfl:.)':;, C 

/; : .Sfels .Jfj:} UJ:‘XJV'1 s(Bm 'n> y:-f5j>'|?^®r>X! J 



Hi oe . , j ,.,j 

'i. ■ .ucj.fc ?■ 

Pish, canned : 

or meat : 1 

■Pat/oilg,;,,.„„,r^,j 

Sugar : 1 



, .dOc..'- 'k). 1.-3^ ,5H h'tjSvS-Or. r'Oa;sj,:%^^ ;•■: Jr^Miq 



: case 



; 

27 ;,.. 0,61" : 0-757 



Mint, evap. ; l/20 

Milk, dry ; l/4o 



iU Ui,arr Si JIM ' -XP' 

,11 « ^ 



ll-i oz cans ; 003 

Case of 6 ; .. . ..o. w,... ,>, ,..i. 




iio tU,-, (5,5 It .cans , 2 ; O.Ot- ; 0.064 

~ xfjyo auo Li.i-'jsyyai ax a/ixa/a5.3.u , 7 } 



• ’ .J.s, ! ■•. • C.1 ,,i. I 

ici eiosj • e5( 3 noldJiiirtcoo n.£ ^ItSxhn aailgin.?: &t 



11 





The requirements for blaidcets were coui^uted on the basis of 1 blanket 
for every twenty persons 

8. AmCIPMiElX 

a. Because of the general nature of reqiiirements and of the 
unstable situations eoncemii^ needs, planning must be anticipatory, 
continuous, and concurfen'ti. 

(1) For example, the initial CA oupply allowance . is based 
upon anticipatory planidng. Local supplies, anticipated to be available, 
may subsequently be destroyed due tb unforseen circumstance. 

(2) Conversely, given the time of enemy invasion and the 
scale of invasion, together with a knowledge of the enemy's tactics, the 
extent of dam^e that will be done to the given area end the amount of 
relii^f necessary when CA enters the area can be anticipated. 

(a) For exac 5 )le, an Invasion inflicted upon an agricultural 
area during the period of harvest will result in extensive destruction of 
crops already in the ground. The extent of destruction will depend upon 

the scale of the invasion. In any case, 'the result would be the Inevitable 
shortage of foodstuffs. 

(b) The ei^ployment of a "scorched earth" policy 

will result not only in exiensive destinictlon of fields hut also of living 
quarters, as well as transpor;tation a^d communication facilities. Antici- 
pation of such occurrences would necessarily Involve planning for large 
requirements of foodstuffs, clothing and construction materials. 

9- comirooys piAinmiG. 

a. Ini ti^ supply allowance is based on anticipated needs. Military 
operations usual^ cannot wait until an on-the-spot survey is .con^leted. 

So this initial supply may or may not fulfill the actual needs. For this 
reason^ coxs^inuoue p^lannlng is -^necessary. 

(1) The initiEp. supply allowance may have to be modified, 
expsiided, or readjusted downward as the Character of local needs and local 
productive capacity changes,. 

(2) Planning for future ijequtrements must be continuous 
throng constant consideration of possi'btl,e future activity. 

10. COKCUBBEHT PLAKUING. 

a. Concurrent planning is an Inie^al part of the over- all 
civilian supply program. 

(l) It implies acting in conjunction with one or more units 
or agennies in a cooperative effort contributing to 1dae same event or 
effect. 
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(2) Such planning will be necessary to accomplish agreements In 
term of supply policy as well as for administering to the needs of the 
civilian population. 

( 3 ) The top supply planners should constantly confer with 
heads of supply using agencies. This type of concurrence creates an under- 
standing of the necessity for making the supply program realistic with 

the needs and supplementing the program by procurement of local supplies. 

11. ESTIMATING CIVILIAN SUPPLY REQUIREMENTS. 

a. The Area Commander is in the best position to estimate re- 
quirements and to adjust them to the limitations of his supply lines 

and his tactical situation. He estimates his requirements by type, quantity, 
and scheduled delivery dates to cover at least six months, where possible. 

b. The Area Commander, in estimating his requirements, considers 
local production, time of harvest, percentage of population living in cities, 
extent of earth scorching tactics by the enemy, allowances necessary because 
of any breakdown in rationing and food collection systems. 

c. Civilian supplies that are to be distributed initially as an 
area is occupied should be supplies capable of simple, speedy distribution 
and immediate consumption without the necessity for major preparation or 
handling, such as canned foods, ready-made garments, or tents for shelter. 

( 1 ) As a given area becomes relatively stabilized, bulk-type 
supplies may be more suitable, such as foods requiring preparation, cloth 
to be made into clothing, or lumber for shelter. 

( 2 ) From the long-range standpoint, raw material- type 
supplies require less vitally needed shipping space and reduce over-all 
purdhasing costs. 

d. Urban areas are largely dependent upon outside food sources; 
rural areas are largely self sustaining. An audit of the records of whole- 
salers, based upon past Import sy should give an estimate of the requirements 
to be Inported into an area. 

e. The supplementing of Indigenous resources with such items as 
fertilizer, seed, or salt or with spare parts, may encourage quick local 
production of large amounts of needed supplies at. small cost, with the 
resultant freeing of valuable shipping space. 
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o:;.t tc o.t -iinixu^ -Xui :;!« .J’'i.''‘i'; yoLLijcj 

a. In CA logistical planning and operations, amploylaent: of hUS v 
or allied civilian specialists such as operations analysts, scientific 
and ednn^mieT.cons'iilLtiants, ‘and- 'tadhniosi'xyadyip&rs: nan^he iioitii^ipated. 

(•saai'iSMf 30r2^,)- : oyY'I -y a 






'iY." J '■ 






oae-j u 



. II 'b There; are three, principal;' sources .of inf brmatipn. upon which: : 

to base CA logistical planning; 



( 1 ) Intelligence Studies. Intelligence studies of foreign 
countries and: of >possiblei areas of 'operations constitute a valuable source 
of inf orraation,'' They cover the f oilowing.asub^ect'Si:Of;^^^ !'!■ 

iptestoeePt , nix' r.'..-; 

(a) Topography Of foreign areas, including climate and 
weather, land forms.>i:tdreinag 6 ,YV 1 egetat^^^^ and soils.i i > ' -.'i ■■jd.i' 

V ; M'r:>Keoet: (:b;^,‘'s®cpuOiation^'andnmanpower..resxDU)mabi.iooa • 

(c) Actual and potential industrial production. 



rLK' f\i'> vJ' I.' ,i7£fd'ifO fU.: '.y.'y y:. r'< 

<,::,x:sudl-yi iL> : (d) Bairbors and-’isdtirphaseBYpf/feransportationyapower ■ 
sources, ^'\flaterifSupply>tdand-''SignB£l communicationi.; '. ,fic- v-:’ 'b';.;; el el j h ■'? 

.. -j 'xyiy jrlfi'.j..' , eo .exeieA.;; e>; .‘■'-.-■e. 

(e) Scientific and technical capabilities. 
e;:|Yv '■ V‘ ‘ aA' 

id > \ tr .1^12^3: B rre 0 ^ ,vArtea Stadias ‘*y}: The se- s tudiefe,i prepaased ^dn Y' ■ : 
pation of eventual occupatlon :of jgiJramcareasi, contal^ifa's* .touch, recent' in-^ I 
formation as is available. (See Paragraph 13 )• 

tx ixy 'l.y ws-e i T iid.; ; f ^ ^ 

i,.i;,!v.a*e'eBupply^'ofcr#orQi®i! clwiiliate pcpulati^hitodiSsr: an'dt^ '-e-er.? Yv-'- 

part of military operations and a concern of logistical staffs.. e;PhySi< 2 «il x! 
suffering, starvation and disease are inevitable conseq.uenees of war. 

Tha. paddltion^toff: nUolffar' wieaponsetSaiidvttoisslles to off emeive ‘warfare ogives 
th«a.e)xprivatatonaii«;. nefei dlmefnsimnirequt,riBg> vaster J'prepjEteatione' to ? relieV®'; r ■ ; 
oiividl«h<.iiiBtre&s ’and»j.r«hatoiiitat®,ithd)Jeconotr)y.'^ . yiouyx 

■ I.', ■ ; .... ftfi 

d. . it is now.! accepted doctrine that, at least during the phase 
of ; Bicttoto JraiQdtarj^ io^ respoxistbillty' for osupp 3 g 5 i of ..civilian 

populaM;dh»rdafin®%;ib»i(B:^a3®ate(i:fr®rai; miIidii±teJ^.tauppl5<'i.aiPlannln@.;for.;,mllt'* 
tary operatitOns ,ntu«t': li'hstodd cpraV'Si^feods if Or>?fhrbnis^l’n®.««de^u»te .supplies 
and assistance necessary to supplenKptj^O:cppi^tpeS'diiifecd»r 



e. Important military logistical implications are; The necessary 
flow of foreign: civilian supplies requires shipping and labor capacities 
alree^ strained by war efforts; and the flow may represent the difference 
between starvation and disease for the local populace on the one hand, and 
the accomplishment of the? CA mission on the other. 
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f . Estimation of requirements after operatioi^ have heen initi- 
ated in an overseas theater, is the responsibility of the CA organization, 
their staff sections and units. Distribution to consumers is normally a 
function of the CA organization. 

g. As evidence of the vast logistical implications of civilian 
supply, over $6 billion in civilian relief was provided in World Wax II 
under conventional warfare conditions. Of this, $1^ billion was provided 
in battle operations periods alone. 

h. Specific policies eis to the extent to which United States 
armed forces will be required to provide for the indigenous popvilace of 

a given country will be determined for each country concerned, InfoiTnation 
thereof will be furnished concerned commanders and planning agencies 
at such time as determination has been made. For planning purposes, 
it will be assumed that no economic rehabilitation will be undertaken 
except as can be accomplished from all resources available within the 
command. Further, that within requirements of International law and 
general United States policies, provisions of civilian supply will be 
limited to those necesswry to augment Indigenous resources to the extent 
required to prevent disease, starvation, or such unrest as mlg^t Intezfere 
with militaiy operations. 

i. Supplies required for relief of distress within the area of 
combat operations will normally be given a .logistical priority second 
only to military supplies essential to combat. 

J. Importation or expedited indigenous production of supplies 
which will decrease dependency on purely military resources by Increasing 
self-sufficiency, will be encouraged to the maximum. 

k. So fax as possible, items of civilian supply will be cleaxly 
and readily distinguishable from similar items normally issued to troops, 

l. The CA organization will maintain such records as are 
required for the full and proper accounting of such supplies as are pro- 
vided from military sources. Accounting and control measwes will be 
exercised over other contributions, from allied or non-military sources, 
to ens\ire against excess of essential or prescribed minimums directed by 
proper authority. 

m. The CA organization will be expected to provide current 
information for incorporation in operational orders upon which to base 
continuing requisitions for civilian supplies, 

n. Particular cere should be taken to include CA logistics in 
all commanders logistical estimates, administrative orders, and logistical 
annexes to plans. (See FM 41-10, PM 101-5 for typical CA Annexes). 

o. For further reference data on CA logistical planning, see 
FM 101-10, FM 10-13, PM 5-35 and FM 4l-10, 
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Amount of War Damage, (percentage approximation j 
Public Buildings, (adaptable for civilian supply usage) 
Industry, factories and facilities (sources of local supply) 
Domestic Dwelling, (approxlma^^ number and condition) 
Warehousing, (approximate number available) 

Institutions, (welfare, hospitals, sanitariums, etc.) 



:.?'oox;n 



17 




CHAPTER IV 



ORGAmZATION AHD FUNCTIONS 

ll^. ORGANIZATION. 

a. Although the Assistant Secretaiy of Defense for Supply arid 
Logistics prepares overall national aid programs, authority and respon- 
sibility for foreign aid civilian supplies has generality been delegated 
by the Armed Services Procuf®ment Regulation (ASPR) to Department of the 
Army, except in island areas occv^ied by the Navy* (See Appendix VII) 

b. The Assistant Secretary of the Army (Logistics) acts for the 
Secretary of the Army in procurement of material and services and in 
related fields. 

(1) The Deputy Chief of Staff for Logistics is under the 
functional supervision of the Assistant Secretary of the Army (Logistics) 
and under the direct supervision and control of the Array Chief of Staff. 

He plans for and supervises Army activities in purchasing, contracting and 
affiliated matters. (See AR 10-5, par 27.) He directs the technical 
staffs and services, except as to civil functioiis of the engineers. Actual 
procurement requisition, transportation and distribution operations are 
responsibilities of the technical Services of the Department of Army. The 
seven technical services with the general type of material procured by 
each are as follows; 

(a) Army Medical Service - medical, surgical, and 
dental instruments and supplies; drugs, medicines, plasma, and whole blood; 
field medical equipment, such as hospitals and dental laboratories; also 
furnishes technical assistance to CA regarding medical services and 
supplies. 

(b) Ordnance Corps - weapons and ammunition; excepb^ i: 

chemical; general piucpsose, special purpose, and combat vehicles; fire- 
control instruments. Also furnishes technical guidance to tSA on fire 
equipment and automotive equipment. ' 

(c) Corps of Engineers - cons tnxct idh eqjiipment and Sup- 
plies, bridging equipment, and fortification materials; water pwification 
and distillation equipment; camouflage materials. Also provides technical 
assistance and guidance to CA on ftii engineering matters and processes 
and supplies construction materials and other Engineer type supplies. 

(d) Quartermaster Corps - food, clothing, and' 'general 
supplies; petroleum products; laundry and kitchen equipment; materials , 
handling' equlptnant. Provides QM'’s%i>lies arid technical ksslsta^ to . 

CA regarding civilian feeding, clothing, storage and other' Quf^termaster 
services. i r.- . 





(e) Transportation Corps aircEaf-fc 

equipment; certain t;^es of maii’lne floati^^ equlp'nientj military rail equip 

j^taiii pa;^^ l^andllng 

equipmeiSt.’|,;,R Atfeangea for /teqlanlcal asaiafiwce CA . pa^rtic- 

ularly in transport of civilian suppiiia^-iMo?:i:v 




' -a'Vtfvvoi, iM'£pial Q.orpS/T Aoippiiii;^ equip- 
ment ; ( radio^ic -radar telephone ) t '-raeteorQloglqfil,;,-»,qui^ . ,-j^d ,anpp,lid^.j>> ; 

photographic -equipment and ^supplies *5.; - Prqyidet , CA - guidance . ^ 
and assistance in communications supplier ;and problems. , : : 



ifi (g) i Chemical Corpe.ic;;Chei4b®'3-^6!6®qns,, ,guch( as gases, 

vesicants,- andnhemlcal ■ amuhitionj protective , devices against .chemical ^ ^ j ,, 
and blologioal weapons ,- i certain, common ,ffbemiqal8.,'.,i,;Provides assistance ,, 
and teohMcalt^guldance tp;-. GAi andirth.eir Civil; Bffanse organiisations . , , 

(h) CA items - these are normally handled as regnlated 
items by the Services without the necessity of being listed by the 



chiefs of ' thei ' supply ; servlcesyt or inolsdedf in. 't'hei -Area of - Operations 
regulated items,,. list, s j Ip. pi^paring overall ,f apply plans,, anpplies, for , . 
civilians' are consldered.-lntmahing. allocations : of jahipping, and . storage^^^, , ^ , 
space . I'cCA ,i supplies;, , when/ Ms$ributed!. through eatabll,^l’tO^:( tlMtary- supply' , 
chatmels will retain their identity throu^. dofvmenis'ii®n..:and , specie^ . 
marking., (for further details see par 168, FM 4-1-10) 



X- ^ 
j.,Vj 






t 



Of , ,;.r . ... 

has staff ,a?esponslbiljl|^;forrrlogiatinnl. aapecfa,^ ,foretgri,-j-,’" , , 
civilian aid. Principal supply functions of the agency .in:rGO0rdinatiOji:;i,^lth^ 
Deputy Chief of Staff for Operations and the Deputy Chief of Staff for 



Logistics; are:: Mv;: 



(1) Transmits, instructions aM sup,q;:^lf, 09, .preparation, or , , , ^ 
revisions of budget for relief and rehabilitation programs for occupied 
arans 5; /trusteeship.) territories;* -underi Dtpartment . of .the; A^W jurisdiction, 
and other areas - accorded civll>assi:8tnncq. ar^ .rehhfeillba .aid throng r j -jd.:/ 
Department of the Army Prtograms*,, iol 



, /u,;;Vs)’i / (2)1 . When. directed' by epi®.c^>rlafe)^PP'<^&ority,3^^^ studies 

portraying the economic feasibility of contributions of other countries to 
mutual ■i 'secSurlty.) ;and;rthe. effipnpmlc, lmp;a05finf nff.-^hore rpr<9,cur^m®h'^^ 
shoa»uiGbttstruc.tion>!,,'.p'ayvra0-fy,euTgo,,‘jandio]ther,,.iaf^^5^ 

, ‘Vy'i i - t.- 

( 3 ) Is responsible for planning eind policy matters as they 
pertain to economic ssad .t, 0 :ve®P^jB 4 Ci. 33 fli?!tfonnhip.®) .ooo/|sloned by 
the presen®®;/andi,.' aCtloai,©f.-'UBltedu^)tj®t®tSu';^^ ?I^pe%- 3 f,th(%i 9 ne 4 ,rfh;.;;f^ A;.; 

co-benigeranty 'liberscijed ; -.isa 



19 




(4) Assists in conduct of studies to determine relative 
abilities of the United States and its allies to provide civilian areas 
of CA concern with supplies for prevention of disease and unrest and 
for reconstructlott of their econoiijy, '' 

(5) Determines capabilities of occupied areals to contribute , 
towards their own econoiltic. support in ‘terms of financial, natural) agri- 
cultviral, industrial and human resources. 

(6) Conducts studies and assists other United States Govern- 
ment agencies engaged in the conduct of studleS) to measure economic 
abilities of allied countries to contribute to combined military op- ■ 
erations and to support combined operations. 

(7) When directed by appropriate authority, assists in 
conduct of studies and examination of budgets to measure the economic 
impact of off-shore procurement, off-shore construction, pay-as-you-go, 
off-shore commitments, and similar '•expenditures and makes recommendations 
with due regard for the industrial mobilization capacities of the economies 
of the countries involved. 

(8) Within established policy, provides advice, counsel 
and technical assistance in Such fields of industry, public finance, 
commerce, agrieultxxre, transportation and communications, to assist 

in developing and strengthening the economic capabilities required for 
the accon^lishment of the CA. taiesion. 

(9) When so designated, acts for the Department of the Army 

as claimant agency when supplies, critical materials, food, etc., are 
under control by the United States or international bodies, for areas 
inyoived in CA operations , ”■ 

(10) Recommends establishment of reporting systems so as 
to ensure adequate knowledge regarding economic progress of areas where 
CA operations are in progress. 

(11) Receives, reviews and analyzes budget requests to ensure 
their conformance with established policy and assists logistical authori- 
ties in their presentation for Congressional approval. 

(12) Maintains records and accounts cf authorized CA funds. 

( 13 ) When required, submits supply procurement directives to 
Deputy Chief of Staff for Ik)gtStlcs' and Area commanders for civil assistance: 
or relief supplies. 

(14) Provides continuing review of the budgetary aspect of 
CA Operations to ensura that all operations are conducted as pre- 
scribed by law and in accordance With proper ' budget authorization. 
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d. At Area of Operations level, the Commanding General is responsi- 
ble for adherence to the obligations of civilian aid Imposed by inter- 
national* lawy the terms of 'treaty agreements , or as otherwise appropriately 
directed.' Fulfillment of his military mission dictates that recognition * ■ 
be given to the needs of the civilian population. This responsibility 

may be delegated as follows: 

(1) Responsibility for supply of items to alleviate civilian . 
distress is delegated to and is of primary concern to the logistical staff. 

(2) Estimation of requirements after operations have been 
initiated, is the delegated responsibility of the CJA orglnazation. 

( 3 ) Distribution to consumers is normally a functional 
responsibility of the CA orglnazation. 

e. gA Staffs and Units. 

( 1 ) For orgaid.zatlonal composition and functions, see 
FM 41-5, FM 41-10, and FM 41-15. 

(2) General responsibilities for civilian supply of CA 
staffs and units are preparation of estimated requirements, storage, 
edlocation and distribution. 

15 . BASIC PUNCTIOfIS 

a. Basic functions of civilian supply are: 

( 1 ) Development of requirements and allocations 

(2) Approval of requirements and allocations 

( 3 ) Procurement 

(4) Movement of supplies 

bi;-- ( 5 ) Storage 

(6) Ultimate distribution of supplies 

16 . REQUIREMENTS AHD ALLOCATIOHB 

a. The developmeat' and approval of foreign civilian requirements, 
in addition to burdening logistical support channels, adds to complexities 
ctf ' a Mlitary op^^ due to the many factors' involved. 
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(1) Tables of' &i:ganization ‘ahd Equipment do not'ekiet for 
ready, ref erencev MS^ora i a 'planiaing^;Sta^point> Ktihe '©ossiljleL'peq'u^ 

are extremely d^. verse slnoe they imay- lnBl-ude sainy. type of items, required , 
to meet the basic 'needs: of civili'an.ipopulat^Onv \ d subssqnent to ; ■ 

a mliltary operation, ' where the normal spurce¥ ;of; production, -or . supply > - i 

have bean eliminated or curtailed. i. i; - ,• :o 

(2) The potential recipients are practically unlimited 
geographically, since they .may include friendly, liberated> neutral or 
occupied enemy territories, depending .upon the course military . Operations 
take. The climate, customs and general mode of life of the recipient 
population must be taken into. 'account^. . 

(3) Such matters as the Impact on United States domestic 

consumers need for such ; supplies and on. domestic price structiire must be 
carefully reconciled by logistic planners .■ • - ).■ . 

(4) Civilian requirements are very sensitive to actual 

military developments and they can undergo sudden change, both qusQitatively 
and quantitatively.: ;r . 

(5) civilian supply requirements must be dictated by such 
factors as military, necessity ^and logistiCal;;oapabilitles»' . In general, 
the commandiar' relies upon 1 his -iCA ,^,taffs end. units to provide him with . 
necessary data in order to estimate requirements. Supply to * fulfill his- 
anticipated needs must be adjusted to the limitation of his supply line 
and his tactical situation. 

(6) The Area Commander estimates .these requirements r 

initially on the basis of strategic logistical studies by types, quantity, 
and scheduled delivery dates in the stheatersto. cover at least i six months, 
if possible, taking into account the factors of indigenous resources, 
local dietary habits and faelllty-of 'handling desirable j types! of supplies. 
Subsequent estimates are based upon information developed by the GA. 
organizations. ; 

(7) Where decision is made that provlalon, of 'supplies are 
urgently needed prior to regularly scheduled deliveries, they may be 
allocated from military stocks in instances where sto.cdc. .levels permit and where 
this mode will contribute directly to the mission of a combat unit. 

Military stocks, in this fashion, .ate dive»^tMjft'om,^millta^ to 
civilian supply channels on a basis of reimb\u:sement of appropriations. 

(8) Another process of determining, requirements and allo- 
cations, is that of tsepferatei::prOgrSffiming#i(S|ipaitoatet,tapp|(Qprisjtl^ sep- 

araf^ handling'.: offi^htlfl&bleMCiviM;fn/suEPllee!:,'|peclfiq«Mytfp^ 
clvliian populations, .‘of / bcmpied' Or; 'Qountfieffl' ; wMoh'^e, .are,- 

under civil affairs agreements. This process consists essentially of 

f oiu* steps : 
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(a) Target ‘oeiling is established by budgetaiy and 

logistical authorities in dollars for the program, based upon anticipated 
Congressional appropriations. . ".u.: 

(b) Overall celling is broken down Ihto branch ceilings 
within which each branch, whose activities require civilian supplies, will 
estimate supply needs to carry out desirable projects appropriate to 

the mission. 

(c) Each branch then breaks down its mission into desir- 
able projects, estimates the supply requirements to accon©llsh these 
projects and Justifies the projects to be accomplished, returning esti- 
mates to their supply planning staff. They attempt to bring total re- 
quirements within the prescribed branch ceiling; but do not treat the 
ceiling as an absolute limit if the mission could not be accomplished 

by such adherence. The JuBtificatioh is a stateiment df end-use designed 
to adequately support its approval before a Congressional committee 
examining the program prior to passage of appropriations. For example, 
a Justification of food for refugees might be stated; "one million 
refugees from war ravaged areas whose- means of 'subsistence were derived 
froM those areas > the food’ suppMes of the occupied' area haVirig been 
historically sufficient only for its- normal population." 

(d) Planning and Control Division of lo^stlcs staff 
review estimates of branches to acquaint them with the total ceiling. 

By conferences among division and branch chiefs, estimates are adjusted 

to the celling, or request is forwarded to adjust the' ceiling upward where 
required, or deolsldn made' to prephre a later date sup:^lemental program. 
When final determlnatldn has been made, requirements are classified by 
items- and by technical servichs charged with procuring items. Requirements 
are then consolidated into a final civilian supply program and forwarded 
to appropriate headquarters. (See typical Supply program for civilian 
relief. Appendix II and charts in Appendix VII ). 

(9) CA Civilian Supply persoianel will coordinate require- 
ments ^d allbdatlons throUghdtit' the "Civilian Supply Program preparation. 
Their bhslh hnrVeys to Jiistificetlons tflll provide the bases for the 
Program, OCA would most Hke3y review the program to determine if 
Justiflcatlbha ’ai*e in 6bmplitoce with Ifepartmeht of the Army policy for 
area concerned. 

' • ' (l6) Whete' 'specific items supplemehthl to' regular Program 

sdheauies are’ re'quii'ed^ special requisitions ale prepared and authbri- 
zatibtt to prbcufe -ahdl toip is issued in the form of Part Program. 

This gives specification bf ltettis to be procured, bites funds, and coded 
number assignment gives shipment designation. (See FM i|-l-10, par I69 
for’ tMtails to reqdisitibni Chart 3 /Appendix 'VII ). * 




17. APPROVAL OP REX^UIRRMEIifTe AMD, ALtOSATIOWB 

a. The Area commander's estimate of long-range requirementB and 
allocations is forwarded to the Deputy Chief of Staff for Logistics, Depart- 
ment of the Army. Their requirements are reviewed for technical validity and 
adequacy, and feasihility, in .jconsultation with the Deputy Chief of Staff 
for Operations, the Office; of the, Chl®l 0^ other government agencies 
such as Departments of State, Commerce and Agriculture. (See Chart 1, v 
appendix VII) 

18. PROCUREMENT 

a. Armed Services :Procxu?ement Regulations (ASER) provides Depart- 
ment of Defense procurement! ppWcy within which' procuring., activities for 
Array, Navy, and Air Force operate. This Regulation is developed and issued 
in coordination with military, departments by direction of the Assistant 
Secretary of Defense, (Supply & Logistics)., j 

b. Procurement personnel are enjoined, to follow; standards and 

rules contained in this regulation, .Army, apd Air Force have procurement 

manuals containing procedures ; or,; diractiveB which implement Armed Services 
Regulation procurement policies. The Army manual is "Army. Procurement 
Procedure". 

c. The Assistant Secretary of the Army (Logistics) acts for the 
Secretary of the Army in the procurement of materiel and. services and in 
related fields. The Deputy .Chief of St^f for Logistics is under the 
functional supervision of the Assistant Secretary of the Array, (Logistics) and 
under direct supervision and control of the Army Chief of, Staff . Procurement 
responsibilities are diredt-ed by the. Deputy Chief of Staff for. Logistics 

and effected by the appropriate Techniceii Services. (See Chart 1, . Appendix 
VII). . : 

d. After requirements are approved. Technical Services are 
authorized to. £virxd«sh Items in accordance witdi scheduled phasing, either out 
of oversea stock or by purchase. The area commander ms^Jpe authorized to 
utilize his oversea stock, or, in some cases, to make oyersea purchases. 

e. In certain instances, off-shore procurement, procwement 
from local resources or preclusive buying may be directed. 

f. Supply .authorization may take the .form of, , a completed Supply 

Program or , document 9 ^ 1 ,ed a "Part Program" <;,, |Thea^ documents 
pertinent infqrma^ioh juecessary' to .the ;lhlt4hiion o'f ihuppiy action by the ,: -: 
technical searvlcc, or , area commsuvier. : ,,(^,ee JR^ Appendix. II). 

g. Mllitfrr,'StPcia-;>^ be diyerbp<3. t© Jf iij, ictyiW supply needh* 

(1) This is a technical accounting proced\ure whereby adjust- 
ments between appropriations are made by supply personnel. 
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(2) Apprqpriate reports are made after diversion of supplies 
to the Area Supply. Officer concerned vho transfers credits from the military 
source to CA. 

h. In processir^ reauisltions hy oversea commands for supplies 
furnished from the U,S*> - reqi^sltions for civilian supplies are placed in the 
category of specified or interim requisitions . RequlBltiofis in this cate- 
goiy normally cover the oversea command requirements for other than main- 
tenance supplies, and in emergencies may be authorized for shipment by air. 

'v, ■; 

i. Ship tonnages for CA civilian supplies may be allocated as 

follows: 

(1) As partial cargo on ships carrying military supplies. 

(2) In commodity loaded CA civilian supply vessels. 

( 3 ) By supply services within their own allocation lifts. 

(4) Within allocated CA civilian supply tonnage lifts. 

j . To decrease expense, surplus, excess and used items are often 
substituted for regular items whenever possible even where types of items 
must be substituted or specifications disregarded, parts may also be 
cannibalized in order to repair industries, transportation, communications, 
and utilities to operational stages. 



19 , LOCAL PROCUREMENT 



a. Local Procurement ©f supplies, services, and facilities in 
occupied territory is a normal function of CA logistics. The resources of 
the territory are utilized to the utmost to support the military ar^ civil 
mission of the area] commander. Decision to the extent to which local 
procurement is, to be exercised ,^111 be predicated upon policies and direc- ; _ 
tives. Normal supply channels jS?© used by a requiring service to obtain 
supplies, services and facilities % local procurement. 

b. Ample stocks of supplies within the area do not preclude 
supplementing those stocks by local procurement. 



c. Objectives of local prociirement are to; 

( 1 ) Decrease, the. Industrial burden on the U. S, 

(2) Conserve domestic, critical materiel in the U. S, 

( 3 ) i^omote the econoiad.Gjind industrial self •■sufficiency fPf / 

the; territc^*-:'' , a- ■■ ^ 






(4) Lessen procurement lead time. 
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(5) Provide other than U. S, sources c£ resupply. 

(6) Decrease production man-power re ojilrements on the U.S, and 
increase military manpower availability in the area of concern. 

d. Local resources end services, such as transportation, utilities, 
and facilities, including installations and billets, and supplies available 
from local production are utilized to the fullest practicable extent. 

e. Utilization of local resources requires staff planning and 
coordination at all echelons. The chiefs of the supply services and the 
g4's of ma;)or commands in coordination with the CA organization continually 
explore possibilities, and initiate action for local procurement of supplies, 
services, and facilities. (See Central Procxirement Agency duties, par 25 
and Chart 17, Appendix VII ) 

f. Wherever feasible, items are procured in substantial amounts 
to Include the total production Of manufacturing facilities. Supplies 
most desirable for local procurement are supplies of great buUs: or tonnage, 
such as food, forage, fuel, gasoline, lubricants, and engineer construction 
material. 



20. SOURCES OP SUPPLY 

a. fhe many general sources of supply Includes: military stocks, 

U. S. and Allied production and procurement facilities j local resources, 
off-shore purchases and private and International organizations. (See 
Appendix III, SOP Vs and Appendix VII, Charts) 

(1) Military stocks are generally only used for civilian 
supply in emergencies such as supplying medi chi items to quell epidemics. 

(See lOO-io for classes of supplies arid procedures). 

(2) Allocation of U.S. and allied procurement stocks is 
usually based on a requirement- approval-availablltty basis. Supplies 
available are governed by three factors; productive capacity of the U.S. and 
her allies; budgetary limitations; and trans^Oriation facilities. 

(3) Local resources should be used wherever possible to 
lessen drain on Our economy, salvage, repair and diversion of local stocks 
from one eurea to another should be utilized. 

(4) Offshore procurement, purchase through Army channels with 
Army funds in countries outside the U. S. and its possessions can be most 
practical in providing savings in costs and delivery time. 

(5) International and private organizations generally organized 
for relief purposes are usually active In Occupied te3rfitoi7 contributing 
extensive fuMs and supplies for relief and rehabilitation. Theif^ activities 
should be Integrated with relief activities of CA as rnu^ as possible to 
avoid duplication of efforts and Confusion. 
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21. METHODS OF SROCUREMEKT. 

; ' a* Methods Of #ro:ourement may vary, with the nature of the territory. 

(1) The local procurement of supplies in territory: friendly to 
the U. S. is accomplished hy means of long-range financial arrangements or 
hy direct cash purchases. Thecontrols which are established to insvire a 
sufficient flow of local supplies to the local civilian population must be 
honored by proc\irement personnel in their dealing with local industrial or 
business agents. 

(2) Material resoixrces in hostile territory are obtained by 
purchase, requisition, contributions, billeting, or confiscation. (FM 
100-10) . The most common method of procurement in enemy territory is by 
purchase or requisition. The procedure for utilization of local resoarrees 
is prescribed by the Area Commander in accordance with national policy, 
Interhational law, and the rules of land warfare, (FM 27-10). Persons 
guilty of unauthorized seizure of property are punishable as looters. 

h. There are two major methods of procurement in occupied territory: 

(1) Indirect Procurement - In indirect procurement, the re- 
quisition, or local procurement purchase order and invoice, is placed throu^ 
the CA organization on the local civil authority who, as the agent for his 
government, purchases the supplies for the military agency. The price and 
payment is a matter between the local government and the vendor. 

(2) Direct Procurement . In direct proctirement, a requisition, 
or local procurement purchase order and invoice for the desired items is 
submitted directly to the vendor. Payment is made by the local government 
for credit throu^ the CA organization from the U, 8r. Direct procurement ■: 
may be made for small ambimts where the requisitioning process may delay , 
or interfere with the 'procurenient of needed supplies or services. The using 
agency effects payment to the vendor in local currency at the time of purchase 
and submits vouchers through military channels for settlement between 

the two governments on a national level after cessation of hostilities. 

22. STABILITY OF SUPPLT OPERATION: ' 



a. Although civilian supply operationa must be hopt , flexible,, 
every effort must be exerted to avoid the supply function being performed 
on a crisis basis. 

b. Certain basic stocks vTOUst be at hand and reasonablecreserves 
maintained in order that stability of supply may be achieved., , , 

c. i ,0it»lltan supp2y!! must be reintegrated wlth= military operations in 
order that 'logistical requirementa/ suoh as 'for shipping vspace ^and :deliveiy,r 
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23. SUPPLY Mtmamsm 

a. Supply Management is the use of managerial and administrative 
supervision for the purpose of controlling and coordinating activities within 
the supply system of an organization in order to achieve maximum effective- 
ness in supply at minimum cost, 

(1) Supply-management functions include requirements, inventory 
control, procurement, transportation, distribution, cataloging, standardi- 
zation, financial management, and disposal, ©1686 functions are elaborated 
upon in FM 101-10, FM 100-10 and TM 743-200, 

(2) Civilian supply specialists can be guld.ed by Dept of Army 
Field Manual 38-I wherein the job of -Uae supply manager is specified "to 
use currently available resources prudently and to be prepared to expand 
Immediately to meet the needs of an extreme emergency, " Ihls responsi- 
bility Includes the administration, direction, and control of the personnel 
assigned to the handling of materials, as well as the efficiency with which 
those materials are handled, 

(3) Supply Management may be broken down into functions 
previously mentioned composing the supply cycle; 

(a) Oonputatlon of supply requirements. 

(b) Procurement of required supplies, 

(c) Storage and distribution of supplies to meet needs 

of the consumers. 

(4) In computing requirements, electronic data processing 
systems should be understood by CA civilian supply specialists, These 
systems are now being utilized in all Arm^r business type functions including 
logistics, personnel, and budget accounting. (See par 32) 

24. FIKANCIHG SUPPLY PROCUREMENT 

a. Civilian supplies have generally been furnished to occupied 
areas subject to final settlement of the U. S, occupation charges. The 
principle that costs of such Imports by the occupation powers shall be a 
first charge against the foreign exchange proceeds has been an accepted 
part of government policy since the beginning of occupations. 

b. In liberated areas, financing provisions for supplies are 
generally contained in the terms of the Civil Affairs Agreement, (See 
Exan^le 1, Appendix IV) 

c. Initial funding of supplies are generally from Congressional 
appropriations. These are largely spent in the U. S, and reach Area Commands 
in the form of military materiel drawn against requisitions or Supply Programs. 
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d. During hostilities and shortly afterwards, funds for procurement 
of supplies are usually from allocation of Army funds to Area Commanders . 

This allocation is on an open allotment basis in which no specified desig- 
nation of amounts for definite purposes are stipulated. The Fiscal Director 
of the Area allocates amounts to the various commands and agencies, which in 
tvirn are authorized to obligate funds for any purpose necessary for accomp- 
lishment of their mission. The commands and agencies simply report the 
obligations. A budget is adopted as operations become more stabilized as 
this latter system lacks adequate accounting controls and management, 

e. Another common source of funds is appropriations for relief and 
rehabilitation in occupied areas. These funds usually reach the area in the 
form of food and other supplies needed for support of the occupied country. 

f. A third source of funds comes from local authorities. Sup- 
plies and services from occupied territory may be requisitioned by the 

CA organization and paid for by local civil authorities who are usually 
assisted by cA authorities in setting up a local budget to meet local 
expenditures. Planning and coordination for external budgets must initiate 
with the CA organization in Areas of (derations. 

25 . CENTRAL PROCUREMENT AGENCY. (See Chart IJ, Appendix VIl) 

a. The complexities of foreign procurement on a large scale are 

such that control should be vested in a Central Procurement Agency (C.P.A. ) 
fxinctioning at area command level. (See FM 101-5, par 52). !13ae CA 

organization should have a strong representation on this Agency. 

b. The Central Procurement Agency usuedly has the following member- 
ship : 

( 1 ) A general purchasing agent who, as chairman of the Agency 
is responsible for activities in supervision and coordination of all local 
procurement in the Area of Operations. CA staff officers on the g 4 staff 
of the Area Commander maintain close liaison with him. 

(2) A senior proc^arement officer of each supply service of the 

command. 

( 3 ) Senior procurement officers of the U. S. Navy and Air Force. 

(U) Representatives of allied governments, when operations 
are conducted under an allied military command. 

(5) Ex-officio members such as the Assistant Chiefs of Staff, 

G-i^ and G-5, and representatives of appropriate related agencies . . , 

c. The functions of the Central Procurement Agency are npriaeily bo; 

( 1 ) Supervise, coordinate, and control all procurement in the 
Area of Operations. 
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, ' (2) Establish and prescribe polticiee, pros and 

regulations for local prociuremwit in tbe fla*ea partlculerly Wltlx reg»d to 
direct casb purchases by supply services. 

(^3) Publish, after consultation with cisA orgmiizatlon, avail- 
ability lists of supplies prbciorable in the area in order that requisitionljsg 
agencies by reference to these* lists may eliminate reqLuisitionlng of 6u<ish 
supplies from the continental U. S. 

(!•) Control procurement of items requiring replacement in hind 
to the civil economy of conparable items or of raw materials from the U.S. 

(5) Determine through the organization the local sources 
of supply and production and assist in developing the sources to the 
maximum capacity. 

(6) Perfect arrangements throng the , CA organization with 
appr(priate local government officials for the procnrement (without cash 
payment) of needed supplies and facilities that are locally available. 

(7) Negotiate standard arrangements organi'- 

zatlon with local governments for the procurement' of services and labor in 
order to prevent labor difficulties and the disturbance of local wage rates 
Mid hpvirs and conditions, 

(8) Insure cooperation and prevent conpetitlon among supply 
services and between military supply services and local civilian agencies 
in acquisition of supplies, facilities and services. 

(9) Establish priorities, when directed by the Area Commander, 
for items procured locally. 

, (10) Supervise Initial stores and inspection, when directed 

by the Ai?ea Comaander, of all supplies procured locally. 

(11) Maintain pecords of all supplies and services received 
by or furnished to the military forces in the area of concern. 

26. MOVEMENT OP SyPPhlES 

a. Supplies provided will generally fall under one, of the following 
categories: ’initio ' autoihtic supp^^ 'repienish^tt^' i^ spot requirements, 
regular pipeline loads, or needs OT special pi*olects ahd resetrves, ' 

' iCl)' canpot await . the on- the-slte estimating 

of reqpirementa and * their revieV, approval add prOi^amming through the supply 
pipeline^ ppeplaimiagi l^e initial automatic civilian supply usually 

arrived pifloJ^ '"^0 or coneiM*idt 'ti%a, the 'liberation of an area, 

(See pwe^S^ ,167, ^ 
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(a) Initial automatic supplies will generally be food, 
fuel, shelter, clothing and medical supplies estimated at a bare minimum 
required to. austaln, life,. 

(b) Estimated supplies are later adjusted in accordance 
with on-the-ground surveys. 

(2) Immediate need for medicines and other spot requirements 
will be handled on an emergency basis . In planning for repleMshment sup- 
plies or second wave deliveries following up the initial automatic supplles> 
provisions should be made for such spot requirements. 

(3) Regular pipeline loads will follow in accordance with 
prearranged schedules. Baese will be planned for amply in advance to 
compensate for suppliejs in transit, to build up a designated number of 
days of supply in depots and to furnish surpluses of vitally needed 
materiel. 

(1|.) Heeds of special projects will usually be unusual demands 
due to particular types of combat action affecting civilians. Industry, and 
construction requirements . 

(5) Reserve stocks must be maintained for continuity of supply> 
and to avoid untimely delays . 

27. SUPPLY DISTRIBUTION CONTOOIi FCE OVERSEAS C0MMAMD6 ( See Chart 2, 
Appendix VII} ' ' 

a. Requisitions from overseas commands after processing through 
channels are submitted to the Oversea Supply Agency operating directly under 
the Deputy Chief of Staff for Logistics which forwards them to appropriate 
depots for supply action. 

b. A Branch of the Oversea Supply Agency is located a,t each of the 
following organizations; The Atlantic Transportation Terminal Command, the 
Pacific Transportation Terminal Command, and the Seattle Army Terminal. The 
terminals are not parts of the. Oversea Supply Agency control mechanism, but 
operate under the Chief of Transportation. 

c. The Dept of Army, by Army Regulation 725-55> has established 
standards for oversea order end shipping time for five oversea areas of 
operations . 

d. Establishment of oversea order and shipping time allowances on a 
category by area of operations basis accomplishes the following; 

(1) Provides, the oversea c(mmande» with; a dependable bas^ for 
forecasting supply requirements and for scheduldng the arrivai of ausggi|,o§. 

Y (2) Regulates order and shipping time phases coj|sist«at 

effective and economical supply operations. 
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(3) Furnishes reasonable and, as required, flexible standards 
for management evaluation of efficient performance by each of the agencies 
ooncefned in ordering or shipping, 

28. DISTRIBUTIOH POLICIES ; 

a. Language differences, lack of faxhillarlty with local distri- 
bution and consumption practices, and limitation of manpower make it necessary 
for CA unit commanders to delegate distribution’ of civilian supplies to 
civilian organizations, (See Chart 4, Appendix VII) 

b. Operations performed by CA civilian supply personnel should 
be limited to moving bulk quantities cf supplies to civilian organizations 
and the general operations which in civilian merchandising are termed 
produce phase or "wholesale operations". This complies with the principle of 
economy of personnel and with the policy of observing local customs. 

c. !Ehe CA officer must assure that the end use of supplies 
issued in bulk to civilian agencies accomplishes the intended mission. 

He discharges this obligation by directing civilians to observe policies 
which he prescribes, by fixing rations for the issue or seile of supplies, 
and by having end-use checkers physically determine by samplings that the 
supplies are reaching the designated people. These procedures are termed 
"Retail operations" or consumer phase, 

d. Method of Issue; There are two methods of issuing civilian 
supplies in areas of operations - free 'issue and sale. 

(1) Free Issue; People who are in need and have no means of 
payment for supplies to fill their needs are normally issued relief items 

of civilian supply on a gratis basis. These people fall into several classes: 
Refi:igees, Displaced Persons, Outdoor relief cases, institutional relief. 

(2) Sale; Heed may arise for civilian supplies from inability 
to provide supply in market places rather thah from inability of Individuals 
to pay for their supplies. To meet this need, it is customary to devise a 
system of selling civilian supplies to the user. 

(a) Marketing Agencies; Every society has a marketing 
system by which producers sells goods to consumers. To the maximum extent 
possible, this system should be utilized so long as it can be done consistent 
with U. S. political policy. Shotild this prove in^ossible, temporary 
cooperatives or government sales agencies may have to be created. Ttois should 
be done only as a last resort since this violates the policy of retaining 
and reestablishing normal civilian agencies and tends to cause a centrali- 
zation of government Contrary to U. S, approved praibtices. When sales 
agencies are utilized, it is necessary for the* GA officer to pick suitable 
ones, to prescribe the terms of sale both to the agency and by the agency 
to the end user, and to supervise the system to - ass’ure that the desired 
users received the supplies. Most likely he will need to establish the 
price of sale and the ration per person to whom supplies are sold. 
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it Is 

necessary to determine t)ae disposition of received for them. It is 

normally the policy of ^e U. S. that aid goods are property of the government' 
of the,.|oj^n1<ry to, which, goods, furnished. , Receipts for aid goods or 
civilisii supplies should, accordingly,, he utilized in Such a way that, the 
entire population benefits, rather than a few people being enriched. 

.formally when sales are, fo be performed, bi^er headqu^ters 
prescribes the system.,. Should it not dp so, the CA officer who authorizes 
the sale of supplies should devise' a system of gaining control of the funds 
in order that they may be used to further accomplishment of the mission. 

He should seek guidance from higher headquarters concerning disposition 
of funds. , This will,. be true whether the transaction is a wholesale or 
a retail. sale. 

e. Controls; It is essential, that CAO's control use of civilian 
supplies which they cause to be issued, . Several suitable methods are: ' 

(1) Ration: A sx>ecific, ration should be determined for each 

item to be Issued and the ration enforced. 

(2) .. End-use check; , The CA officer should recruit for himself 
native personnel who are conqpef ent , and trustwortl^r interpreters who can 
question individuals for whom supplies are furnished and determine that 
supplies actually rsach designated users , While hot mandatory, it is hi^ily 
desirable that this end-use check be placed under supervision of a different 
officer from the one supervising' the distribution. Nqrma.1.ily, sampling is, 
sxifficient. 

(3) Stock Control ~ Records should be maintained by logistical 
authorities and Civilian Supply Specialists covering supplies to qover: 

(a) Total credits allocated. 

(b) Total quantji^y received. 

(c) Total quantity Issued. 

. .. (d) .Quantity and location of . all xinissued items . 

(4) Because civilian supplies are subject to the same field 

conditions as military supplies, similar packing and marking standards are 
applied ( TM 5-^6l4l) CA supplies are marked to indicate the Technical Service 
responsible for handling and also bear: . additional distinctive markings to 
identify them as CA civilian supplies.. , ’ . 

29. PROBLEMS OP DISTRIBUTION 

, a. Distribution operations revolye. around these major activities; 
warehousing, movement, allocation, ,ap,d redistribution, (See PM 100-10, TM 

743-200) \n;:- 
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(1) Primary protlems of warehousing ard tlioee related to the 
adequacy of warehouse facilities and delineation of respoK^ihllltieB'. 

(2) Storage of supplies in isolated areas and eaqposed points 
encourages pilferage, which is a source of illegal traffic in black market 
operations. 



(3) In war-damaged areas, transportation and communication 
facilities may be inadequate and partially non-operational and hinder 
movement of goods. Improper accounting procedures and movement in over- 
loaded Army transportation networks also cause delays and difficulties. 

(4) A drag in distribution operations is ^equently due to 
delay in allocation - where and how much information. Usually lack of 
vital information on requisitions, lack of end-use instructions from 
higher headquarters, failure to agree on allocations or priorities and 
failures in storage operations cause this drag, 

(5) Redistribution refers to final disposition of supplies 
as they leave the end of the supply pipeline. Problems eocperienced are 
warehousing, movement and allocation once again. Redistribution Involves 
actual administration of the needs, the end product of procurement. Main 
problems revolve around the organization for redistribution, personnel, 
system of supervision, and control. For example, the use of native ad- 
ministrative machinery will require a delegation of responsibilities which 
will in turn create additional problems of supervision and control centered 
around lack of qualified personnel and the language barrier, inhere is 
also the problem of coordination of activities between the local adminis- 
tration and CA functional teams in the field. 

30 . M/UWKAIJC5E AND SALVAGE 

a. Maintenance eind salvage are Integral parts of supply operations 

(1) Maintenance refers to action taken to keep materials or 
equipment in serviceable condition or to restore them to serviceability 
when they are unserviceable, 

(2) Salvage is the act of saving or rescuing condemned, 
discarded, enemy supplies abandoned, or damaged properties for re-use, 
refabrication, and scrapping. 

(3) These are important considerations for requirement planning, 
procurement planning, act’’ al procurement cperatlons, and distribution of 
supplies. (See FM 100-10 and FM 101-10) 

31 . STORAGE 

a. CA civilian supplies that are stored by the technical services, 
other than the Quartermaster, may be comparatively limited in quantity and 
may be stored in established depots together with other military supplies. 
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b> T«> raduoe loss "by diversion of :allopated CA civilian supplies, 
sepeirate storage facilities msy be established. 

c. Where e:x^edlent, a civilian supplies storage plan may be 
adopted in orderi that supplies may be distributed to meet the requirements 
of the respective areas into which the area of operations may be divided. 

As the tactical situation develops and the actual state Pf local resources 
become' hnown, the various armies may draw the bulk of their CAM3 civilian 
supplies from these depots. 

d. The following factors shoiild be taken into consideration in 
planning for a storage plant; (For further reference see TM 743-200, 

Storage and Materials Handling) 

(1) Available space. 

(2) Physical characteristics of the space selected. 

(3) Local climatic coiaditions. 

(4) Kinds of transportation to be employed. 

(5) Location with reference to the transportation net. 

(6) Materiel to be handled through storage. 

(T) ^^e of handling equipment to be en^loyed. (For additional 
detail see FM 41-10, PM 101-10) 

32. ELECTRONIC-DATA PROCESSING MACHINES 

a. Electronic-data processing machines are employed in the logistic 
area, particularly in field operations. 

(1) Malog type - operates through physical representation of 
problems and produces answers in physical or analog form, such as the turn 
of a shaft or changes in electric current, in voltage or resistance; 

this deals in measurement. Ihls type depends for accuracy on the precision 
of its manufacuture and is used largely in factory automation and for 
military pxirposes such as navigation or fire control. 

(2) The second type, the digital type, works directly with 
nvimbers or digits. Its accwacy depends on the smallest imit to be counted 
and can be as precise as desired. These are used in office automation. 

b. Electronic computers have three principal characteristics which 
distinguish them from other equipment. These are: 

(1) Automatic operation 

(2) Accuracy 

(3) Speed 
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c. Their main use in supply would he in stock control; supply 
control requirements, determination, cataloguing, and other areas of the 
supply and logistics field. 

33. SINGLE MANAGER COFCEPT,. (See Chart I8, Appendix VII ) 

a. Single Manager Commodity Assignment for Suhsistence brought 
coordinated procurement to the armed services on 4 November 1955 through 
DOD Directive 516O.OO. 

b. This concept will be extended to other classes of supply such 
as POL, medical, etc* 

c. This Single Manager concept is more than a procurement 
assignment; it extends single procTirement assignment into determination 
of net requirements as well as issue and stock control functions. Its 
aim is to manage common-use ilfems so as to eliminate overlapping and 
duplication in the supply of such items. Kie departments are to furiiish 
their program requirements, operate distribution depots serving instal- 
lations in an assigned geographic area, provide technical advice through 
eidvisory groups, and make available skills and facilities as required by 

the single manager. This concept is represented in Chart I8 of Appendix VII. 

d. CA personnel will be concerned only as regards efficiency and 
dispatch which will result from this form of procurement handling. 



36 



CHAPTER 5 



OPERATIONAL PROCEDURES, CA 

34 . RESPONSIBILITIES OF CA PERSONNEL AND UNITS FOR CIVILIAN SUPPLY. 

a. g 4 is responsible to the Commander for planning policies and 
procedures for, and the supervision, coordination, and control of all pro- 
curement in Area Commands. 

( 1 ) Local procurement of civil material for Army useage is 
processed by g 4 officials through CA with local officials. Direct dealing 
with civilian officials by military procurement officers and other military 
without coordination through CA is contrary to policy and should be 
prevented . 

( 2 ) Normally, actual purchases are made by contracting officers 
of the several services . Procurement operations will genersilly be handled 
through the Central Procurement Agency on which CA has representation. 

The CA organization renders assistance to military supply agencies in 
estimating continuing supply requirements and advising status of avallabili'fcy 
of local resources. (See Chart 17 Appendix VII ) 

b. CA must weigh needs of local procurement on the economy of 
the country by determining civilian needs and assists all procurement 
agencies in utilizing authorized, available local resources, uncovering 
hidden resources, and providing liaison with civilian agencies* (PM 100-10, 
Par 142) 

c. Civilian Supply specialist Teams will usually exercise respon- 
sibility for this function. In their absence. Supply and Procurement Officers 
of CAMG organizations or Economic Team specialists will assume this task. 

d. Initial concern of the CA organization for civilian supply 
matters 8t6a“ts with receipt of supplies from military supply channels and 
extends to supervision or control of indigenous supply agencies, and 
consumer distribution as may derive from the situation. Direct distribution 
to the ultimate consumers is an emergency situation and is not normal 
procedure. 

e. The CA organization renders assistance to military supply 
agencies in estimation of contlnvdng supply requirements. 

f. Personnel - Civilian supply personnel selected by a related 
Military Occupational Specialty and military and/or civilian background 
and education. 

g. CA clyllian supply personnel are generally accorded one of the 
following iiiilltary Occupational Specialty designation. 






jyillitary Government Officer 


MOS 8104 


(2) 


Economics Officer 


MOS 8000 


(3) 


Supply and Evacuation Officer 


MOS 4010 




g4, A4, S4 ' ' 




(^) 


Supply Officer General 


MOS 4000 


(5) 


Public Welfare Officer 


MOS 5900 



h. Personnel vith knowledge, training and experience in Army 
Technical Services are most desirable for selection as civilian supply- 
administrators in CA units. Especially suitable are technically trained 
officers, enlisted men, and/or civilians who have had previous military 

or civilian experience in such specialized fields as industrial procurement, 
stock control, warehousing, transportation, agriculture, and in the 
production, distribution and rationing of locally-produced as well as 
imported food, fuel, clothing, medical supplies and other items important 
to a civilian economy. 

i. Within the GA organization, the civilian supply specialist, 
or in -fcheir absence general CA personnel, will be responsible for 
administration and distribution of civilian relief ' supplies. 

Operating units of the CA organization are subdl-vlded into 
staff sections and operating units. 

k. Mission and functions of CA staff sections and operating 
units are indicated in CA Units Manual FM 41-15 and GA Operations 
Manual PM 41-10. 

l. Civilian Supply Functions. General functional responsibilities 
of civilian supply teams will be: 

(1) To plan for and accomplish receipt and accounting for 
such supplies as are estimated, required and requisitioned and/or alloceted 
for the areas of concern. 

(2) To provide proper annexes to operational plans containing 
pertinent civilian supply data. 

(3) To establish efficient plans for requisition, receipt, 

storage and distribution of supplies and for checking such local procurement 
as policy and situatidn demands. \ ' 

(4) To comply with directives and requirements from hlgh®r 

headquarters as regards initial and recurring ,re;por-ts axid maintain suitable 
records of supplies received and deli^HaPed for* f^ other appropriate 

usage. . 
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(5) To provide toiler headquarters with factual information 
concerning supply needs and requisition for civilian supplies. 

,{6) To make appropriate recommendations to and/or requisitions 
from logistical authorities for supplies for civilieua relief and directed 
rehabilitation in concurrence with existing directives or as directed by 
the responsible commanders. (See PM 100-10, PM 41-5, FM 41-10 ) 

35. OmATIONAI. PROCEDURES, CA. 

a. General - A definitive coxirse of action to be followed by 
CA Staff and Units in civilian supply matters is dependent, among 
other factors, upon requirements of the military situation, inter- 
national legal compulsions, and policy decisions. Established or pre- 
determined courses of action suitable for all occasions or conditions 
can not be outlined in advance because of max^ factors and other xinknowns 
involved. Ihe following recommended operational procedures, therefore, 
are necessarily general in nature. 

b. Combat Phase or Mobile Situation - Operation of the civilian 
supply team and/or front line platoon during combat phase will be largely 
directed toward provision and distribution of food, clothing and medicines 
to the local population, refugees, displaced persons, such other people as 
may be in dire need of emergency relief. Operations should be initiated, 
if possible, by complete reconnaissance and Purvey of the area by CA 
personnel. Results cf the survey should be submitted throu^ channels by 
means of a prescribed "Civilian Supply Vicinity Report." 

(l) Procurement - It is contemplated that CA civilian 
supply procurement operations dxxring combat phase Vill be mainly restricted 
to gettli^ or obtaining supplies of types and quantities determined by 
initial strategic logistical studies. Since local stocks of indigenous 
supplies should be utilized to the maximum extent practicable, procurement 
activities during this phase should include locating and placing 
proper safeguards on buildings^ warehouses, arid stockpiles of food and 
supplies capable of use for Civilian supply purposes. Sovirces of supply 
which may be called upon to furnish supplies to supplement local stocks, 
in order of precedence, are the following: 

( a ) Captured Enemy Stocks . 

(b) Allied countries in proximity to the area of operation. 

(c) United States military supplies. 

(d) United Nations stocks, if any. 

(e) International relief agencies. 



39 




(2) Requirements and Allocations. Requirements will te based 
upon calculations contained in appropriate strategic logistical studies as 
modified by legal or policy directives and reports of requirements 
developed in the field. Requirements shoxild be calculated for a three to 
six months period and' based upon civilian supply vicinity reports to be 
submitted by all lower echelons at the earliest possible date after entry 
into an area. This summation of anticipated needs will be necessary to 
ensure prompt action on future demands from the field, which would be 
impracticable by normal means due to the unavoidable time lag which occiirs 
between requisitions and actual receipt of supplies. Allocations will be 
established on the basis of established needs and requirements of the 
whole population with no discrimination towards any group .or class of 
persons. A priority system should be set up as soon as practicable to 
ensure that persons who fall into categories deserving special consider- 
ation, viz, young children, pregnant women, etc, are given immediate 
assistance. In establishment of an efficient requirenients and allocation 
section, it m^ be necessary for civilian supply personnel to call upon 
other teams and/or personnel of the CA organization. 

(3) Distribution. Distribution of civilian supplies during 
this phase will be considered as including the following operations; 

(a) Warehousing. Exigencies of the situation and status 
of civilian facilities will determine whether logistical authorities will 
utilize Army storage or immediately transfer custody to CA and/or civilian 
warehousing. In the latter instance, the details of warehousing are depen- 
dent, to a large degree, on the kind and amount of supplies and the local 
warehousing conditions. Each situation constitutes an individual problem to 
be worked out locally in detail. (See IM 10-250 Storage of QM Supplies and 
Joint Manual, TM 7^3-200. "Storage & Materials Handling") Storage areas 
in the combat phase, serve prlmariily as reservoirs upon which the civilian 
supply .elements can draw for their requirement. transportatipn net will 
normally decide location of storage areas. These areas must be so located 
that bottlenecks are avoided and that collection and distribution may be 
made with equal facility. Due to the compact organization of CA op- 
erating units, civilian supply specialists will concern themselves with 
administrative supeivlsion of warehousing facilities. For efficient planning 
of a storage plant, the following factors should be ccmsidered. 

1. Available space. 

2. Physical characteristics of the space selected. 

Climatic conditions of the locality. 

k. Kinds of transportation available. 

5. Location relative to transportation. 

6. Material to be handled. 

7. of handling equipment to be used. 
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(>) comb^;,|)ks^f,. 

mili1;«(iry, situation pay : uecj3ssi^,ate . asslstap^a/t^^^^ '’s,u^I)|.y teams 

by tactical troops and/or the, mlM services in ; 

pro^loms-. ^ 

(e) Issue. The civilian supply teaps will endeavor to 
locate former local officials md organization responsible for the storage 
and issue of emergency or disaster, supplies* ExiatingichannelB of distribu- 
tion will be fostered and utilized wherever possible. In the event- that all 
former agencies of this type have ^ completely disintegrated, civilian supply 
teams will assist in the reestablishmeiCt of distribution agencies, points 
and channels. As soon as military operations permit,, arrangements should 
be made for delivery of civilian supplies at supply points of initial 
entry to indigenous authorities and to ensure equitable distribution to 
civilian-populations , Direct ..relief activities will be avCided,' where 
possible, in, issue of relief ; and, supplies to actual consumers;. Civilians 
needing these supplies will receive them, generally through the medium 
of local civil agencies. Exception to this inle will be made in the case 
of caij^s or other installations ' operated by military agencies for refugees, 
evacuees,,’ displaced persons and representatives of jovernments in exile. 

(d) Reference data. Department of the Array Field Manuals 
10-13, -Quartermaster Ref erence Data, FM 101-10, ; Organization, Technical and 
Logistical Data, and FM' i<<i^lO, GA Operatioii, are sources of additional 
logistical inf ormati oil. .tiltems of special interest to oivilian> supply 
personnel Included in these- manuals are:- 

1. Subsistence. 

2, Storage date. - 

J.,, Warehousing. 

4. ' Tentage. .'■> 'v;- ■ ^ ;!.v 

Packaging- 'and': oratihg.;?: V- 

• 0 ' : f6, Transportation (including ^m Water and; 

^ J';:--:';:Table:as6f:wetg^ conversion.- 

(k) Liaison. Liaison and coordination should be effected by 
civilian supply teama ^^'^%th^r troops, and 
regular military supply channels. ,,, Re^uirf^en-^s^c be .^accurately esti- 
mated without adequate surveys of the' ntkber of civilian 
supply personnel is limited, juch/ .Will, .1 be 

developed by any avail4hii§ pWs(t^^**^Of iinS cOiicierned. Through 

liaison and coordination, determinations of the availabiiity of surplus 
stocks of food and/or supplies should be made to afford assistance to other 
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areas confronted with critical shortages. If surplus stocks are unavail- 
able it will be necessary to submit requisitions tbrou^ militaiy channels. 
The sovirces of procxirement may be largely determined on the basis of this 
coordination and liaison, Depen^ng on sources of supply and transportation, 
methods of distribution will vary, 

(c) Post Combat Phase or Static Stltuatlon - The principal 
difference between combat and post combat phases of clvlliaa supply operation 
is the type of supplies. Ccanbat phase supplies will generally be of em- 
ergency nature. Ifore specific rehabilitation supplies for peoples, govern- 
ments and economies will be provided in the post combat phase. The 
traawltion must be a natural progression created by requirements of 
civilian supply envolving in the combat phase. It is apparent that ad- 
ditional functions will be asstuaed by civilian supply personnel during 
the post-combat phase. Considerable more details will be required In 
preparing Justifications for provision of civil relief and economic 
rehabilitation. 

(1) Procurement. Pre -determined allocations of supply and 
reestablishment of norsmO, or near-normal local economy will gradually 
prevail in the post combat period, thus making procurement a more routine 
operation based upon sound annual programs and Justification. With proper 
stimulation and control, the civilian economy should attain a reasonable 
degree of self-sufficiency and stabilization and therefore assume the 
burden of procurement in normal or more nearly normal fashion. Deficiency 
occurlng in the indigenous economy will be supplied in the usual mamier, 
by realistic programming and requisitions upon logistical agencies. 

(2) Requirements and Allocation. Local relief and/or welfare 
agencies should have maximum responsibility for their own operations. 

Supplies allocated should be consistent with requirements of the military 
situation and the local economy to supply minimum needs. CA civilian 
supply teams should assist these agencies in achieving the ability to perform 
their respective responsibilities. Ample stock piles of relief Items must be 
maintained in Army areas to meet any critical emergencies for periods where 
local procurement agencies fell to maintain quotas loqposed. When necessity 
requires issuance of these supplies, higher headquarters will be advised 
Immediately of the actions taken, reasons therefore, quantities of item 
supplied, and the estimated duration of reqiiirements . Army supplies issued 
dxiring this phase will be allocated with a definite priority. In event of 
supply shortages, existing stocks irt.ll be approtloned according to priori- 
ties Indicated below: 

(a) United Nations or Allied Nationals. 

(b) "Protected Persons." 

(c) All other civilians in the area. 




(3) distribution. Local facilities for distribution will 
normally be employed or reestablished during this phase. Civilian supplies 
will be distributed throujjb local channels whenever possible. Supervision 
and control of local agencies, to the extent permitted or required, should 
be maintained to ensure equitable distribution. Operational organization of 
the distribution should be as follows: 

(a) Warehousing. Where Army supply warehousing is not 
available and civilian supplies must be received in bulk prior to delivery 
to civilian agencies, consumers or displaced persons, refugee assembly 
areas, warehousing will be a responsibility of the CA organization. 

(b) Transportation. Local authorities should be charged 
with all possible transportation of civilian supplies destined for their 
use. When local transportation is Ineidequate, civilian supply trans- 
portation teams should be utilized. In emergencies, CA personnel should 
request additional transportation from their parent headquarters as a 
normal procedure and from adjacent military commanders in an emergency or 
when operating separately. 

c. Issue. Pending authority and ability of Indigenous 
agencies to operate civilian supply and relief machinery, deliveries will 
be made to central military depots and collected therefrom as, in their 
absence, from warehouses maintained by the CA organization. Priority 
in issue should be made from supplies destined for special categories of 
recipients. Before Issuance of civilian supplies, every effort should be 
made to ensure that local authorities have made maximum use of existing 
local resources, including manufacturing and production facilities. Since 
higher headquarters may exercise control of any allocation of civilian 
supplies, and reserve the right to transfer stocks without regard to 
previous allocations, it will greatly reduce possible ccmplications by 
utilizing local stocks to the utmost and requesting supplies from higher 
headquarters only in Cases of necessity. 

(4) Liaison. The post combat phase will usually require an 
adequate system of liaison between civilian supply personnel, military 
units and other relief agencies. The grSduai release of military re- 
sponsibility for emergency relief, and its bpePatiOns by the local authori- 
ties, will increase the number of areas in which civilian supply 

must be maintained. ThS extension of area coverage by 

uncover additional, situatloii’ which may be classified 'as etaergehCy and , 

require special attention: of civilian supply specialist's . 

( 5 ) Finance. The post combat phase should bring about the 
establishment of more efficient civilicin supply fiscal and auditing 
procedxu*es. It will be necessary to consolidate quantitative receipts 

or documents of similar nature in order to produce more accurate accounting 
for expenditures normally Incurred in civilian supply operations. 




Combined receipts submitted by Issuing agencies must be reconciled with 
those submitted by receiving agencies. A further recondlation of these 
receipts with the warehouse records should evidence liiat all supplies 
designated for civilian supply use were actually Issued for the Intended 
and authorized purpose. Aaay deficiencies revealed should be justified. 

By strict supervision oad aecountiiig in civilian supply fiscal and auditing 
procedures, any leaks in the system which resulted in black market activities 
can be located and corrective measures taken. (See FM 100-10, FM 4l-10) 

d. Coordination with fimctional Teams. To ensure maximum 
efficiency and coverage of the unit area of operations, it is advisable 
that the civilian supply team maintain constant coordination and liaison with 
all other functional teams in the CA units. 

36. ROLE OF CA IN PROCUREMENT 

a. The CA orgasoizatlon assists purchasing agencies of all 
echelons of commandj 

(1) In utilization of local resources. 

(2) In determination of civilian needs. 

(3) In uncovering hidden resources. 

(I1-) In providing 3iaison with civilian agencies. 

b. In the communications zone and army service area, the CA 
organization assists and advises pturchasliag and contracting officers in 
making arrangements for local procurement. The CA organization also 
ensures that procurement con5)lles with established policy. 

c. Local procurement by CA units conforms substantially to 
procedures applicable to aU military units operating in the area. 

d. Duties of CA personnel generally require their circulation 
in outlylxig districts of the area of concern often without immediate 
contact with military or civilian administrative facilities. They are 
frequently confronted with the need to make petty cash transactions with 
farmers, innkeepers, mechanics, and similar persons* Hence, a simple 
system of payment and accounting is essentiai. Authorization is generally 
granted CA personnel to make transactions when emergencies arise through 

a petty cash fund system for the piarpose, >or by a prompt means of re- 
Inibursement of personal funds expended. 



kk 




37 * ORGANIZATION CHARTS. 



a. OrgaQization, operations and composition of a civilian supply 
team of necessity, may vary with the situation and operational phase in 
which the unit is employed. The cellular construction of CA units lends 
itself readily to the addition or subtraction of personnel. A possible 
functional chart for a unit in supply teamd is indicated on the next page. 
Organization structure is set forth in TOSsE's and TD's. 

b. The coordination chart (page 4 j) indicates the sections and 
teams with which the civilian supply team will establish and maintain 
close coordination. 

38. REPORTS AND REPORTING RESPOHSIBILITI. 

a. General 

(1) J^ecutive orders req,uire that each government agency 
involved in furnishing aid, consisting of supplies, facilities, cash or 
service, to foreign governments or other entities abroad will maintain 
records of all transactions and render reports covering such activities. 
Additionally, reports are required at departmental level in order to 
facilitate discharge of responsibilities assigned by higher auldiorlty in 
foreign civilian relief and rehabilitation. (See PM lH-lO, para I85), 

( 2 ) There are two main types of foreign civilian supply re- 
ports. The first covers operation from the establishment of a requirement 
to the final delivery in the overseas command and transfer to the recipient 
government. The second covers cost, including all charges from the original 
procurement to those paid in delivering the supplies at end of ships tackle 
at overseas destinations, (See i^pendix III & Appendix VI, Report Forms) 

b. Zone of Interior Reports. 

( 1 ) Chiefs of Technical Services are responsible for securing 
data and keeping necessary records covering supply from stocks, procurement 
and distribution of supplies, 

( 2 ) Overseas supply divisions of ports of embarkation are 
responsible for supply manifests and records and reports covering receipt 
of foreign civilian supplies, 

(3) Chief of Transportation maintains necessary records and 
reports concerning port and ocean charges against funds covering ocean 
shipment of supplies. 

c. Overseas Command Report. 

(1) Oversea Commanders are responsible for maintaining records 
and making reports covering their civilian supply operations as required in 
Special Regulations. 

(2) Overseas command report normally cover three fields of 



supply: 



CrVILIAH SUPPLT TEAM 
FUnCTIORAL CHART 






CIVILIM SU 
COORDIBiATION C: 



Coordination With 


Section 


Team 


ECONOMICS 


Food and 
Agric\ilture 




Price Control 
& Rationing 




Property Control 
Industry 




Public Finance 


GOVERNMENTAL 

CONTROLS 


Public Safety 




Public Health 




Public Welfare 


PUBLIC 

FACILITIES 


Public Trans- 
portation 


SPECIAL CA 
PUNCTIOHS 


Displaced 

Persons 
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Area of Coordination 



Availability of local Supplies. 
Requirements for seed, inaple- 
ments 

Rationing procedure 



Use of warehouses, etc. 
Requirement for machinery, re- 
pairs & rehabilitation 
Technical advice and assistance 



Guards and/or security for 
supplies 

Technical advice on requirements. 
Medical requirements 

Welfare organizations and chan- 
nels . Welfare requirements . 



Use of local transportation 
for moving si^plies. Rehabili- 
tation supplies. 



Special requirements due to 
concentration or shifting of 
populations * 





















(a) Supplies processed by the overseas command. 

(b) Supplies transferred to civilian relief from Army 

stocks . 



(c) Supplies transferred from relief to military stocks. 

39. CA REPORTS AND FOEMS. 

a. General. R^orts and forms, pertaining to the operation of 
Civilian Supply Teams of GA should be kept to a mlnimtan consistent -with 
existing policy and directives pertinent to accepted accounting procedures 
and maintenance of records. All reports should conforui to Control Adminis- 
tration, Reports Control System, as prescribed in AR 305“15* Where appli- 
cable, existing forms and procedures used in the dinrrent accounting pro- 
cedure by the Army Quartermaster should be used. Forms to be used in a 
foreign country shoiild be printed in both the English and local language. 

The Area Commander will usually prescribe the reports and particxxlar forms 
he desires used in his command. (See FM hl-10, para 18^)» 

b. IVpical periodical reports which may be required of all echelons 
of commands, particularly in a static situation or post-combat phase, will be 
those showing status of stocks, estimates of requirements, and the movement 
of supplies. Periodic reports are based upon and consolidate, where ap- 
propriate, similar reports of lower echelons. 

c. Amonthly stock status report would show: 

(1) CA supplies by items and quantities received during the 
month by the command, allocations from other commands, salvaged or captured 
stocks, and military supplies, 

(2) CA supplies by items and quantities Issued during the 
month to local goverximental authorities, to military forces for their use, 
and to other commands. 

(.3) Lost or stolen CA supplies by items. 

(4) An explanation of any extraordinary occurrences dualng the 
report period. 

d. A monthly requirement estimate report should give estimated 
requirements for CA supplies for the ensuing months (4-6 months) as a fore- 
cast of anticipated needs. 

e. A weekly report should show: 

(1) Total CA supplies by items and quantities called forward 
since arrival In the area covered by the report. 
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TJ'Hnua raj: J i VXD 

(2) Total the week. 

(3) Total Items ancl ,^^|tl,tles on hand at the end of the week. 

(4) Total quantities issued for the week. 

f . Wherever practicable, charts should be used to ihlifcate levels 
of .issjianoeis,,,, tyj>e^, of . piipplies, prqsupss^ tXftqaXly, -etc VII 

fora^qp. ^ ’ri i, 



to detei^iie'''sup]^'re!^ ’ 






ym 



ax 



..' v; , , , •^,X) . Rep^rjt ,/oll<^s.,p^ 

the h^t pa^.' ■lJpbn''ccm:£^;^j:v'. 9 £”^§'' 8 !^^^ 

through technical channels^''’ ’ "'' ' - • ■--• ■'■■ --.v ' - - ■ 

(2) This vlcXtapjy report will be a one-time report to 

establish initial requirements. As a further guide, a more detalie<i report 
is given, on-^J^ sB^ext,,..'Pj|g9J^^.1f^o^,'-■?^X3I.,,.bf^ uaed.,,i^ 

tlQ|p^,a&' i$ '.b, a: 

h. Bequlsitions. Once the initial phase of occupation has been 
accoi^lished, ail, greqwLsttic^,^^^ .supplies, jbe , qubMtted 

channels, on appropriate requisitions forms. (M 1149-lt-, ^)' 

Separate requisitions pr^arejd §^.^bini the 

following categories of supplies: " ' 






., ,'j, f •. 



■ ■■'■•■■' ■'-’■■■■■ ■■ ■ s '•■■ 



(l)i Foodstuffs 

a'biii'? « ’Viqv : wOX [ iJTA(^.'TOb 

( ^ jib' si!?- '"'yi n'h-^'^ai’ 

(3) Clott)^,„^|^^:^ar^ 

■ - be- 1 -(Mb v:fb':.b,.bb' ., ’ u' 






(7) Other supplies 



bTO -Ki Jif-ub;.;*' i.bb,rf -evt-fd 5' \-cife(H i itiflMT IIOIX'OA 

>ve useful in supply operations for control and accounting proce 



could prove useful in supply operations for control and ^ accounting procedures 

Mbs i iOiiiuQ ) : GFiA .. r 

r -pji^^fe^tsr 'teffi8u«isaaj^ 

(2) Official Receipts 

(3) Register of Bilil^tng Values 
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CIYILIAJJ SUPPLY 



VICIUITY REPORT 
(Form #1) 



(Number ) (itote) 

1. INSTRUCTIONS ; An initial survey of your area will be made to detemlne 
status and location of targets listed la paragraph two (2) below. Infor- 
matlqn should be as accurate as time will permit. Name of recommended 
reliable, competent, civilian administrator for management of each facility 
or service should be cited. This report will be submitted to this head- 
quarters in days. Resvilts may be in tabular form. 

/ 2. TARGETS ; Areas in which concentrations of indigenous populations are 

located will be surveyed to determine the following: 

a) Approximate population. (BreaJtdown to Include types needing special 
attention.; 

/ b) Types of emergency supplies needed for each target or area, aM 
estimated quantities. (Pood, clothing, medical, shelter, special engineer- 
ing, and utility or industrial supplies;) 

c) Storage and distribution facilities available in area. 

d) Is rationing of any type in effect at present? 

e) Chief civilian administrator. 

3« ESTIMATE OF TEE SITUATION : (Submit your estimate as to possible shift 

in needs for Civilian Suii>iles within your area to include the following: ) 

a) Possible shifts in population due to labor needs. 

b) Projected emergency medical facilities and supplies desired. 

c) Approximate length of period for which targets may remain critical. 

d) What percent of civilian operations personnel required are available 
for these services? 

4. ACTION TAKEN; (Repcrt what emergency actions have been taken or are 
in progress to relieve most critical areas requiring assistacey) 

$. PLANS AND RECOMMENDATIONS ; (Submit rec<xamendatlons and/or plans which 
may be desirable to bring the Civilian Supply problem under control. ) 
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1 - ! , i 

■■ ■! ; u ' ; ■■ — ■ f 

vSUBJEGTr VliOinlty Report (From ^ i i 

flOA , Hel4 Representfttiyes^ | | 

1. a. You are hereby directed- to' i|oi; thj|ee dopiesJ the attached 
^form CS/1^ "Vicinity a^ord^celwith |tl|B j^nstructioos and data 

I contained in subsequent paragraphs '^Is lettei^. ^7 

J b. In viev of the necessi'j^ ©f 'having information for im- 

mediate planning purposes, this reij(f>rt 7kl|ould be |con©4eted as ea^editiously 
^8 possible and should be retuTM through technical 

^channels. ■■ i . : Ir- . ' : 

5 !jO ;ft . i i •>’ 

f ' ' Specific target and the i be foxind on the 

i attached form. Instructions for thi^ Completion oif the form will be found 
Ion the reverse side of the quest±oi|ivalrev | ! 

. If f I 5 ; ' : . ' ' 

r 3» Submit your estimate of thC Civlilau|i Supply situation with regard' " 

|to the factors listed below; \ I V ,7 

I; a. Approaisal of current s^pi^fnefle broken-down by type and H W 

!q,uantlty. _ .p ^ ' 

s b. Appraisal of futiure needs Vby 'ty^e and quantity. 1*; 

i . ... is ' ,t. '■ j -i’’^ 

c. Evaluation of existing i$ii^lj|es:ln tb(efarea with the vlewpolx|it : 
fof transferee- -to anolimr'- area.’- - :■ ..7...,-,, ..,.f ;7 ‘ 

; , d»„. , Adali^atre^ idiich ^^Idjhinder the execution of 

3 supply- directives. ‘f ? ! >-; "! ^;V -i 

■ T' 

it. Submit your recommeciu^^ ac^lon^ based on your observa- 

7tion of existing circumstances. f ' ; ; ; f 



jl: I . '- Slgnjed " ■ ■ .--.j- . i i -. - 

f Chief , Civilian Supfc>ly fPeam 





( 2 ) 

Cate- 

gory 

of 

pop. 



Population. Distribution 



(5) 

Children 




Girls 



6l I 0 1 13 0 1 7 13 

E 12 17 ^ lia l7 



Supplies Needed 


































VIQIIIITr REPORT, # 2 
'( SpectiM Instructions ) 



Special instructions to items of report form on p^e 52 are 
noted here helow: 

Item (l) General Area or specific location of target designated by 
grid 'coordinates on map . t,. . 



(2) Description of peoples involyed,,, I. DP's, refuge 
etc. 

(3) Self-explanatory. 

5 ly Self -4^1aja^ ^ 7- ■ ■'■ rs ' 

(oj General cet^p^^ vegetables,y;Peats, 7 cereals, 

(T) Self -explanatory ^ (Amount in pounds . ) 



, ^.^neral isypes, l«e., footwea^, underclptl4.ng, , o^ 

special clothing, . 77 

(10) Either ^heral (i'l^eges, etc. ) or specif Icf 7 (s® 

_,(il)yv Quantity in .apprcprlato uni . , . , ; 

"(iSj 'Genefki types,' i.e., ixkividu^ dweliinigs, dormitories,, , 
hotels, etc., or special types, i.e., warehouses, etc7 ' 



(13) To show maximum "head count" capacity. 
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(4-) Monthly Report of Billing Values 

( 5 ) Shipping DociptoShtS ( t)A 114-9-2 ) 

(6) Inventory Adjustment { DA 4-44) 

(7) Receiving Repoirt (DA 250) ’ ' 

(8.) Stock Record Card (DA 4-21) 

(9) Stock Redord Card ( DA 129a) 

(10) DUe-In and Due-Out ( DA 1298, 129^^ , 

(11) Register of Vouchers (DA^TS) 

4-0, CHECK LISTS. General. CA Supply Teams will find "check llsits" 
of great assistance in insuring that all details of ' thft bpei*Ation are covered 
in a minimum of time with a maximum efficiency. A politic^ check list 
would he surplus since the Initial function of Civllikti RUppiy will he pri- 
marily Induced hy humanitarian or military necessity reasons. Three check 
lists have been included in text for use as a ’generil guide in t^^^ 
operation of CA Civilian Supply Tea^ in the field. 

a. 24-yy Check y,st . This check list will he used as a guide 
for operations of Civilian Supply diuring -aie Initial 24- hourS of'-enti^ 
any area hy CA Units. 

h . Administrative-General Check List . This check list pi*escf ihed 
as a guide in the liiltial.2V hours ^ conform to, the 

natural prOgi*e8Sidh'8 f 'CA CiVllieuU S\;^iy Operations, ' ‘ 

c. Emergency Field Kitchen CheCk-LiSt . This is a Speciei purpose 
check list to aid in lie esiat^^^ C5>eration of an Emergenc;y^ Field 

Kitchen ( "Soup' 'Kitchen" ) . • , 
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CmUM SUPPLY TEAM 
2k HOUR CHECK LIST 




□ !♦ Accott4)ll«li geiai^rid sTirvey of area cotnrp^tent 

civilian administrator to handle civilian supply matters. 

r I 2. Accon®llsh Viciililqr fiepo^t 

r J Pr«(p'ar)B ahd suhinit emergency requisition lb a? such supplles as 
are urgently needed. 

I ^ . Orgsailze emerjseit^ field kitchen with ccii^petent Olvllian staff 

if Situation wairrants in cooperation Uith public irelfare special. 

1^3 5* Cali Up emeirgency ini^^ of stqpplles if local resources 

are Inadequate. 



" U> .i 
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CIVILIAN SUPPLY TEAM 

Adadnistrative-General Check-List 

X. Reconnolter and stunrey the unit's area of responsibility, 
establish an accurate Estimate of the Situation, determine 
, , ii^tial tp; b.% -requisitioned. 

2, Survey situation with reference to necessity of requesting 

s\ipplementary Civilian ;S\Apply Teams, s, iaXi? : : 

3:<> ; Xhstltute necessa^., liaison vl-^ Functioi^ Tes^s of your 
own CA unit. 

k,, . Institute necessary liaison and; coordination^ ^Ith. Civilian 
v; Supply ei®nents of;. subordiiiate ani/or superior CA units in 
immediate vicinity. 

5-t Institute, necassajcy wil^ appropriate. Mlitary and/or 

Civilian Procurement agencies for requisition of necessary 
Civilian Supplies. 

6. Survey area of responsibility for suitable locations and/or 
facilities for depots and/or issue points. 

7. Post "Off Idmlts" those bxiildings, warehouses, and stockpiles 
of food and feupplies usable for Civilian Supply distribution. 

8. Enforce and establish distribution points and cheumels for the 
efficient handling and distribution of food and/or supplies. 

9. Establish necessary accounting procedures for all supplies 
handled throu^ Civilian Supply channels. 

10. Establish minimum standards of operation for all installations 
maintaining storage and/or distribution points for Civilian 
Supplies. 

11. Establish minimum and maximum levels of supply for all items 

to be utilized at all permanent or semi-permanent installations. 




□ □□□□□□□□ □□□ 



CIVILIAN SUPPLY TEAM 



Emergency Field Kitchen Check List 

1. Have food handlers been given medical check? 

2. Has staff been checked on cleanliness? 

3 . Has kitchen been adequately inspected for; 

a. Cleanliness and order; 

b. Ventilation; 

c. Light; and 

d. Cleaning (before and after serving)? 
k. Is equipment being properly utilized? 

5 . Has water supply been checked for purity? 

6. Are serving and eating utensils being properly cleaned? 

7 . Is proper protection being given to food supplies to prevent, 
spoilage and/or pilferage? 

8< Has necessary preparation been made if or garbage disposal? 

9 . Is fire prevention equipment easily accessible?, 

10. Is standard First Aid equipment easily accessible? 

H. Is a minimum SO^day food reserve stock on hand? 

12. Is calorie value of individual servings in consonance with 

terms of treaty, agreement, or the Geneva Conventions, whichever 
may apply? ■ 

□ 13 ; Have meal hours and regulations concerning food service; been 
adequately publicized in appropriate laiiguages? , 

n Ik. Has a standing operating procedure been written and approved 
by con^etent authorities for operation of the field kitchen? 
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CHAPTER VI 



TRAINING 



kl, ELIGIBILITI 

a. Training for CA Civilian Supply functional specialists will be 
in conformance with the following: 

(1) FM lt-1-5, CA UNITS, Para 128 ff. 

(2) PM 41-5, Joint Manual of CA, SOLCXJ Agreement 42, Appendix III, 

(3) Pertinent ATP's. 

(4) Particular pre-training selection of CA Civilian Supply 
Officers should adhere to prequisites set forth in PM 41-15 that "functional 
specialists have prior professional or technical training appropriate to 
the specialty for which they are selected". 

42. SPECIAL SCHOOLING 

a. Army Service Schools and training in Technical Services are 
outlined in DA Pamphlet 20-21, 

(1) Most appropriate training for dealing with problems of 
Civilian Supply would be the specialized schools of the Quartermaster 
and those involving Army Logistics. 

(2) Courses are available in such subjects as Procxirement 
Management, Commissary Operation, Property Disposal Management, Supply 
Handling, General Supply Procedures, Transportation Movement Control, etc. 

43. LANGUAGE & AREA STUDI 

a. The IndispensabiUiy of gaining advance knowledge of the culture 
and mores of territory of operation by CA is stresAed In PM 41^5 

and allied manuals end doctrinal, literature. 

b. Additionally, some knowledge of the native language is vital to 
efficient performance by the CA specialist. Accordingly, every effort 
shoxild be made by ClviUlan Supply personnel to attain some degree of pro- 
ficiency in -Qae language of the Area. 
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APPfiaron 

EXAMIIIATIOK; CA Functional Manuals siiould essentially "be ’'doer" texts 
hi^li^tlng "how-to-do-it" procedures for the specialist. 

Because of a paucity of presently prescribed forms, repiorts, 
charts and Standing Operating Procedvires for Civilian Supply specialists, a 
plentitude of such items are Included in lliis Appendix. Ho effort has been 
made to reduce these to sample forms as it was felt this would diminish 
their value. For sample forms see FM ^*-1-10 and FM 41-15. 

Since Civilian Supply Procedures in future operations 
will be predicated upon subsequent policies and directives, these selected 
and highly typical procedlres of past Civilian Supply Programs will prove 
valuable for training and reference purposes. 

A summary of items and explanation of their contents follows; 
APPEHDIX I, References (Self explanatory) 

APPEHDIX II. SUPPLY PROGRAMS 

The Part Program, Justification of Estimates and the 
coB^lete Supply Program contained herein are preliminary actions to pro- 
curement of supplies by Army agencies directly or throu^ other governmental 
agencies . 

The attached Part Program for Korea and the Justification 
of Estimates for a Japanese Relief Program reveal the Intensity of data 
required for formulation of requirements and allocations in post-combat 
situations. 

Although this Part Program and Justification cover only 
purchase of certain foodstuffs, it will nevertheless give the uninitiated 
Civilian Supply specialist some guidance in preparing similar documents 
outlining tdheir civilian supply requirements for exercises and future 
operations. 

The Supply Program for Korea is a typical and regular plan 
of action for furnishing civilian supplies on a Fiscal Year quarterly basis. 

ApPEHDn III STMJDING OEEKATING PROCEDURES (Self EiQ)lanatory) 

APPEHDIX 17. SPECIAL SUMMARIES 8s REPORTS (Self Explanatory) 

APPENDIX 7. COUNTRY HANDBOOKS. 
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These were prepared in advance of a can 5 )aign to aid In 
confuting recjuirements . Civilian Supply played a prominent role in these plans 
as is evident from the section in this Appendix. 

APPENDIX VI. REPORTS POBMS (Se3:f Explanatory) 

APPENDIX VII. CHARTS. 

These graphic exan^les of past operation indicate the 
invaluable use of charts in portraying Civilian Supply Operations. 
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APPEMDIX I 



REFERENCES 



FM 41-5 


Joint Manual of Civil Affairs 


FM 27-10 


Rules of Land Warfare 


FM 10-10 


Qusrtermaster Service in Theater of Operations 


FM 10-13 


Quartermaster Reference Data 


FM 100-10 


Field Service Regulations: ADMINISTRATION 


TM 38-^03 


Station Supply Procediare 


TM 38-402 


Stco^e in the Zone of Interior 


TM 38-400 


Stock Control Manual for Stations 


TM 28-225 


Amy Emergency Relief 


SR 795-25-1 


Supplies for Foreign Aid Programs 


TM 743-200 


Joint Manual of Storage and Materials Handling 


TM 10-215 


Commissary Operations 


TM 5 « 6 i 4 


Packing and Crating 


FM 55-15 


Trajisportation Logistical Planning 


FM 110-5 


Joint Action, Armed Forces 



ARMT TEXTS 

**Dietibnaiy of Vnlted States fELlltary Terms For Joint Usage (Fouriii 
Revision), February X 95 Y* 

"Military Terms, Abbreviations jojid Symbols, " Dictionary of TJ.S. Army Terms, 

AR 320-5, November I958. 

"Tbe Economics of National Security", Volume XVTI, "Foreign Aid", Industrial 
College of the Armed Forces, Washington, D.O. 

"The Econoalcs of National Security", Volume XI, "Reqvdfements",, Industrial 
College of the Armed Forces, Washington, D.C, 

"The Economics of National Security", Volume XIV, "Military Supply Management", 
Industrial College of the Armed Forces, Washington, D.C. 



61 



Supreme Headquarters Allied Expeditionary Force. Standard Policy ^d Proce- 
dure for Oomblned CIyII Affairs Operations in Morth West Europe . (SHAEF/ 

G5/ 327)# 

OQMQ Civilian Supply Mission^ Pinal Report and Recommendations . Military 
Plaiiniiig M 1 Iteoh 194^. 

Allied Forces Headquarters. Report of Survey-Civilian Supfply in the Italian 
Theater . Naples, Italy, May 19^4. 

International Division Headquarters, Army Service Forces, War Department. 

A Guide to International Supply . 3I December 19^5* 

Basic Policy File North Africal <Givilian Supply): CCNA-NAEB-Tunls Det 

Departmental Records Branch, AGO. From 24 November 1943 l^irough 29 May 
1944 0 

Report of the General Board, I^FET. Procedures folloved by Civil Affairs 
Military Government in the Restoration. ReorgairLzation and Supervision of 
Ixidigenous Civil Administration. G5 Section, Study No, 33 » 

Report of Operations ( Final After Action Report ), 12th Aimsy Group, Volume 
V, G5 Section, Part 3* 

SOP No, 39 “ Civil Affairs Supply Procedure on the Continent, " Headquarters 
European Theater of Operation, U.S. Army, 3I October 1944. 

SOP No, 28, Civil Affairs Supply Procedure, Headquarters, European Theater 
of Operations, U.S. Army, 7 June 1944. 

SOP No 13, Stock Control Commiualcations Zone, European Theater of Operations, 
U.S. Army, 17 April I945. 

Supply and Econcmiics Branch Files, Supreme Headquarters Army E^edltlonary 
Forces, G5/2000.I. 2000.82, 2000.3^, 2000.30, 2000.50, 2031.3/ 2000.31 
Supply General, 24 February 1944 - 10 June 1945. 

Headquarters, 12th Army Group, Civilian Supply Records, Volume 1, 16 Jiily 
1944 - 28 October 1944, Volume 2, Volume 3. 

(Located in DA AGO Departmental Records Branch. ) 

Special Courses in Civilian Supply, Advanced Course, GA School, Fort 
Gordon, Georgia. 

SPECIAL TEXTS. 

*' The Army & Foreign Clvlllaa Supply ." Lectmre delivered by Brigadier General 
Patri'di’ H. TanseyT 0 , S . C . , Clhief, Supply Division, Office of the Assistant 
Chief of Staff, 04, GSUSA, 3 April I95I, WasMngton, D.C. 
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APPENDIX II 
Example 1 



APPROVED PART PROGRAM FOR CIVILIAN SUPPLIES 

GybS ,,62 07 9 

toT 

QUARTERMASTER GENERAL: (Attn: Lt. Col. R. £. Myers) 

CHIEF OF TRANSPORTATION: (Attn: Lt. Col. N. a. Gage) 




6. Authorization 

The following commodity s are authorized to be supplied and shipped in accordance 
with provisions of SR 795-05-1. 



Estimated Cost 



Procurement Transportation 



Wheat 


LT 


14,795 1 11,324,000 


(transferred from 






1 CCC stock) 

! 

1 




1 

1 

1 


1 

1 

1 ' ■ . • 

( 

J 

i 




I 

1 

f 

1 

i 


i VJithin established 2^d Qut 


, ¥1 52 rejitilrementa. 



7. Funds 



Appropriation Title and Symbol j Allocation 

I a. The estimated cost of supply 
CRIK 211/22001 i is >1, 324,000.00 to be charg- 

I ed to Project 101 from CRIK funds 
I available to the Quartermaster General. 

[ b. The estimated cost of trans- 
i portation is $251,515.00 to be charg- 
} ed to Project 412 from CRIK funds 
I available to the Chief of Transporta- 
^ tlon. 

^8. Estimated Net Weight T 9, Port availability (Estimated)llO. Desired arrival 

j Date in Theater 

14,795 LT 16 - 30 Nov 51 ! Earliest 



14,795 LT j 1€ 

I 



7°jul°® 75 pakt Sko 60-0-695 



JBF/aita 10/8 









(Basic: 



[ i. ■' 
yj } 



Departmi^t • ^ thd Ariny for Civilian Supplies, 

Quarterfi6j3te?c Sec|tl(>Ja, Number SKD 6o -0-695# 9 Oct . -53.) 



u. smiiAL^^aai®m!T3joiN^ 

a. ITbe nmber o| -this program, SEO 60-O-695, will be included 
in all markings apd related dpcuments. Shipments will be maiked as 
follows: 



isup •* X - - SKo 60-0-695 

hi, 

b. Shipjnents ar^ to have as part of the markings a single band 
of bl£|4k dots at least l-toch in diameter (narrower if necessitated by the 
small -bize of the; container) whichr)W.ll be painted around the small peri- 
meter of the container parallel :t(?i the edge, and in a location that will 
not irlterfere wit|x other parkings ; j A similar band of black dots will be 
paintu^ across eabh end pt the edhthiner, A bhnd of white dots may be 
used if the color of jth;^ ;(jontaliiefj is such that a band of bla^ dots 
will ndt be pla;iniLy yisl'ble* (When applicable.) 

.( .:’i '■ I ■ ■ ■ 

C* Kie [funds authorized ifor supply by this part program will 
not be exceeded without specific authority from OACof S, G-4 . 



d. !Phe protlsioBs of paragraphs 6 c (l) and (2) of SR Y95-25-1 
dated 20 April 1949# 'will 'not apply. This part program will serve ae the 
primary requisition. The .Technical Service will supply the Oversea Supply 
Divlbipn of the primary port with an information copy of all supply ‘ 
instrdetiots to i|bs depots or other source of supply. 

' FOR TEE ASSISTANT CHIEF OP START, a-4r 



DISTRIBUTION: 



ColT (MCD) ; j 

Ch Riirah Br, Prjoc piv 
NOEB, i i 

nyeS. I j., 

SERB ' i:, 

SFE® j 

Stote, TIME, Mr teilllkqn; 

; i 

.s^cSdicoM- ' I 

"CtlME^ J|!C 0 M : 

, ;d. 0 n MEEpS, 513 C | 

Contpi of the Army 



^1' 

'5^ 

y 
y 

T 
*8^ 
> 1 ^ 






h- ; < . 

<r) - 



/s/t/ L. M. G080RN ^ 

Colonel, GSC 

Chief, Intei^tional Branch 
Supply Divisloh 
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15 Jtine 1949 



SUPPORTING DATA AND REQUIREMENTS 



Area: Japan 



Project 112 - Piurehase of Grain, Food, and Kindred Products 

TOTAL 08 AND 
TOTAL FOR PROJECT 



SUPPCBTIITG DATA: 

06 Supplies and materials Total Estimated Rei^ulrements 

tfetrlc Tons Value 

TOTAL 08 3,605,900 272, 545, 000 



Estimate 

231 , 104,700 



Fiscal Year Obligations 
Estimated 
1950 

195.47^,000 



Estimated 

1951 

146 , 5 *^ 0.000 



Noa-approprlated 

Funding 

126,005,000 



Budget Estimate 
Metric Tons Value 

1,917,400 146 , 540,000 




PAR EAST COMMAND 

JUSTIFICATION OP KSTIHATES FOR GOVERNMENT AND RELIEF IN OCCUPIED AREAS > FI 19^1 

SCHEDUia CF RBaUIREMEHTS 



19 J\u» 19>i9 
Area: Japan 



Project 112 - Purchase of Grains, Food aad KLodred Products 



Itea 




Regulrenents 


Estimated 
PcOlar Value. FAS 


Non-approprlated 

Funding 


BiKlget Estimate 


No. 


Comnadlty 


(Metric Tons) 


Unit 


Total 


Metric Tcais 


Value 


Metric Tons 


Value 




Total 


3.605.900 


- 


272.545.000 




126,005.000 


1^9^7.400 


146. 540. 000 


1 


Wheat 


1,5^3>000 


80 


123,440,000 


200,000 


16,000,000 


1,343,000 


107,440,000 


2 


Coni and Barley 


650,000 


60 


39,500,000 


100,000 


6,000,000 


550,000 . 


33,000,000 


3 


Rice 


350,000 


150 


52,500,000 


350,000 


52,500,000 






i( 


Soybeans 


106,000 


100 


18,600,000 


106,000 


18,600^000 


. 




5 


Sugar 


336,000 


90 


30,240,000 


336,000 


30,240,000 


- 


- 


6 


Salt 


500,000 


5 


2,500,000 


500,000 


2,500,000 


- 




7 


Dry Skim Milk 


24,400 


250 


6,100,000 


- 


«» ' ' 


■24,400 


6,400,000 


e 


Molasses {^Of> 
Sugar) 


16,500 


10 


165,000 


16,500 


l65i,ooo 


-,v ^ 
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JUSTIFICATION OF BSTBUTBS FOR GOVKRNMKNT AND RijJJEF IN OCCOFIED AREAS - FI 19$1 15 Jime I9A9 

JU3TIFICAII0N Area: Ja^ 



Project 1 12 - purchase of QraluB, Food and Kindred Products 

GENERAL gCATtMEIlT ; 

Japan's total land area Is approximately 5 percent less than that of the State of California. Because of the aountainopus 
terrain, only about 16 percent of the total Is arable. From this limited eo'ea of tillable land Japan, by thwiw of Intense 
cultivation, produced In the prewar years (average of 1936-19^0) about 15.5 million metric tons (in brown rice equivalents) of 
food crops. Given average weather conditions and a continuing supply of essential fertilizers. It la estimated that farm pro- 
duction in fiscal year 1951 will be 15.^ million metric tons, slightly below the prewar average. 

During the period 193^ to 19^0, Indigenous food production accounted for 79 percent and lsq>ortB for 21 percent, of the 
total food consumption of an average pop^atlon of 70.6 million. Average la®orts of 4.35 million metric tons (in brown rice 
equivalents) were required to maintain the then prevalent level of consultation 'vrtxlch. approximated 2260 calories per capita, 
per day. In fiscal year 1951> If the population of 84.2 million (19 percent greater than In 1936-1940) were provided with the 
prewar level of oonsurptlon, Inporta of 8.5 million metric tons (in brown rice equivalents) would be required. But, primarily, by 
restricting the level of consunptlon and secondarily, by enforcing more efficient utilization (e.g., higher extraction rates on 
grains, reduced Industrial uses, etc.), the import requirement has been held to 2.9 million metric tons BRE. Food inports In 
this amount plus food Indigenously produced will provide the general population with a diet sufficient to prevent widespread 
disease and unrest and will provide the woiiclng force with enoxigh additional food to promote the industrial production necessary 
to Japan's economic recovery. 

During prewar years, Japan secured mere than 30 percent (on a BRE basis) of her total food inports from Korea, Formosa 
and Manchuria, which were then a part of the Japanese Enplre. Annually Japan tnported about 2 million tons of rice frost Korea and 
Formosa, about one million tons of sugar from Formosa and around 650 thousand tons of soy beans from Manchuria. The problem of 
financing these Inports was not great as no real problem of foreign exchange was Involved. 

Intense efforts are being made to maximize Japan's food Imports from nonnal, l.a.. Far Esfiteni sources. The 1951 fiscal 
year food Import program provides for the procurement of Japan's entire inport requirement of soy beans, edible oil, sugar, 
molasses and salt from non -dollar (primarily Asiatic) areas without any obligatlcm on appropriated funds. Sufficient quantities 
of soy beans are expected to be available rrom China; edible oil from the Philippines, Slam, the NEI, China and India; sugar from 
Formcsa and the NEI; molasses from the Philippines and Formosa; and salt from China aM the Red Sea area. Cereals and potatoes 
(staple foods) are the most Important commodities in the basic rationing program, providing 13>0 calories of the 1444 calorie 
total for the nonnal consumer. The maintenance of the staple ration In FI 51 will require Imports of approximately 2,355 thousand 
metric tons (in brown rice equivalent), 275^ of the total quantity required for the rationing program. Prewar cereal Imports 
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JUS7IFICA37ION OF ESTIMATES FOR GOVEEQIMENT AI1D RELIEF IN OCCUPIED AREAS «■ FI 19^ 15 Janm Iflf 

JTJOTIFICATiaN Area: Jit^an 

Project np - Purchase of Grains, Food and Kindred Prodacts 

GIEERAL gTATEMENT (Continued) 

consisted primarily of rice from Fonrosa and Korea. Today, Formosa is shipping its e»i)ortable surplus of rice to China and there 
has been no indication that Fomcsa will be able to export rice to Japan in the foreseeable future. Although Korea is espected to 
regain gradually its rice export potential, it will only be possible for Korea to supply a small percentage of Japan's requirement 
by FI 51. Rice will be available from Siam, Burma, Korea and possibly Mexico, but the continuing world rice shortage and its high 
price relative to other cereals will limit the quantity which Japan can Import. The FI ^1 budget Indicates procurement of 3^ 
thousand tons of polished rice from those sources on a non-dollar basis. Also planned Is the Import of 300 thousand tons of wheat, 
barley and com from non-dollar areas (mainly Australia). Vhlle efforts will continue to mexlmlae food isports which may be 
purchased with the proceeds of Japan's exports. It Is believed that the foregoing Is a reasonable expectation of the qjuantlty 

of cereals which will be available to Japan In Fiscal Year 1951 without the expenditure of dollars. Therefore, the remaining cereals 
ioport requirement (approximately 10 million tons of wheat, barley and com) which is not expected to be physically available In 
Japan's non-dollar trading area and for which Japan has no doUam for procurement In the U.S. nust be purchased In the U.S. with 
appropriated dollars.. The purchase of these cereals will require an appropriation of $l40.4 million. Dry skim milk, used In 
various special feeding projects Is not available In the Far East, nor In any other non-dollar areas, except small quantities from 
Australia, and must therefore be purchased with dollars. In the U.S. The appropriation necessary to cover the program totals $6.1 
million. 'S' 



Food Inports for Fiscal Yeeu: 1951, as Indicated, are necessary to meet current ration requirements. There Is no provision 
made for Increase In pipeline stocks idilch are at mlnlimm levels consistent with efficient rationing. 

Rationing Program: 

mie Fiscal Year 1951 food budget has been calculated on the basis of a l444 calorie basic ration level for "normal consumers" 
that is, persons 26-60 years of age who do not receive supplementary rations. This ration level Is Inclusive of stsple foods (cereals 
and potatoes), mlso (soy paste), shoyu (soy sauce), edible oil and sugar. The average non self -supplier. Inclusive of all supplements, 
will receive official rations of these foods totalling about 1540 calories— approximately 70^ ot the pre-war consuiiptlon of the same 
foods by the urban population. In addition to the 154o calories to be provided by the basic food ration, the average non self- 
suppllers will consume about 325 calories dally of fish, vegetables, fruit, meat (including \diale meat), seaweed, and staple foods 
from xinofflclal sources (garden, gifts, and free market). The paragraphs below describe each corqionent of the bulc ration. 



Cereal Imports as indicated are needed to maintain the basic daily staple food ration (cereals and potatoes) of 
365 grams (2.7 "Go" In Japanese measure) of polished rice or equivalents (1350 calories). This ration represents the allowance for 
"normal consumers". Rations for the other age groups are calculated to correspond to their nutrltloiul requirements, with children 
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juariFicAiiow 

Project 119 - Purchase of Gralna, Food and Kindred Prodmrfca 
Rationing Program (Continued) 

ten years and under and elderly people receiving less and persons 11-25 receiving slightly more than the "normal consumer" ration. 
Supplementary rations of various amounts are provided for Industrial laborers fdio need extra food because of their heavy voile, 
hospital patients, prisoners vho are required to do heavy voile, and pregnant women. The weighted average staple food ration for the 
non self -supplier population. Including these supplements, will be ^10 grams of polished rice equivalents (1,433 calories). 

Inqiortatlon of the indicated quantity of soy bems Is required to provide an average dally ration of 20.8 grams of soy 
paste (also) and 28.3 grans of soy sauce (shoyu) to irainaircbnsumerB . The average mlso and shoyu ration for non self-supplier. 
Including supplementary rations for laborers and others will approximate 51 grans (4o calories) dally. Soy beans are an Important 
source of essential protein In the predominately steirchy Japanese diet. 

Sugar Is a significant cenbohydrate convenient of the diet and is a seasoning for practically all Japanese dishes. Since 
Indigenous production Is negligible, practically all the requirements of sugar must be invorted. Liports as Indicated will supply 
"nonnal consumers" with a basic monthly ration of 300 grams (38 oalorles per day) and will provide babies, hospital patients, q 

school children and other groups with additional quantities based upon their special needs. Ihe weighted average consumer ration t- 

vlll be 10.7 grans (4l calories) per day, 27 percent of the average pre-war consunvtlon. 

Production of salt In Japan Is Inefficient, expensive and In quantities fax below total requirement*. Imported salt Is 
needed both for table uee and as an essential processing and preservative agent for other foods. The basic "nonnal consumer" 
ration of 200 grams monthly together with the various supplementary rations will provide a weighted average ration of 212 grams of 
table salt per person per aenth. Including the amount going into processing uses, the salt consuivtlon vUl approximate 32 grams 
per person per day as convared with an average pre-^var (l93€”194o) cooBvsnptlon of 33 gTsans. 

Importation of dry shim milk vlU support various specled feeding parograms designed to meet the mlDimum requirements of 
babies and children. T^tlpr>■rtat^nn nf Jalry feed as Indicated in Table V, will augment the indigenous production of milk. 

Inports of large quantities of idieat have necessitated an expansion of the bread baking program. Importation, of l3,500 
metric tons of molasses Is needed as a raw material for yeast production. 



- FY 1951 15 June 1949 

Area; Japan 
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JUSTIFICATION 



15 June 1949 
Area: Japan 



Project 112 - Purchase of grains, food, and kindred producta - continued 

table I - DAILY CONSUMPTION lEVEIS 



Fiscal Year 1951 Ration 
Food Items Normal Consumer 


Fiscal Year 1951 Ration 
Average Non Self -Supplier 


Fiscal Year 1951 
(Total Population) 
Average Consumer 


Pre-War ( 1936 -I 940 ) 
(Total Population) 
Average Consumer 




Grams 


Calories 


Grams 


Calories 


Grams 


calories 


Grams 


Calories 


Staple Foods 


385.0 


1,350 


409.8 


1,438 


460 


1,613 


521 


1,818 


(Cereals & Potatoes) 


















Soy Paste (i-aso) 1/ 


20.8 


30 


21.7 


31 


26 


38 


33 


52- 


Soy Sauce (Shoyu) y 


28.3 


8 


29.1 


9 


31 


9 


48 


18 


Fats and Oils 


2.0 


18 


2.2 


20 


2.2 


20 


3 


27 


Sugar 


9.9 


38 


10.7 


4l 


11 


4l 


39 


150 


Total 


446.0 


1,444 


473.5 


1,539 i/ 


530,2 


1,721 


644 


2,065 



y Calorific value: 145 calories per 100 grams, I 95 I Fiscal Year; 157 calories per 100 grams, 1936-1940. 

5 ' Calorific value: 30 calories per 100 grams, 1951 Fiscal Year; 38 calories per 100 grams, 1936-1940. 

y jresento of the pre-war consmptlon of ths five items hy the non self-supplier population which was 
aporoxiwately 1940 calories. 
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- Project 113 - Purchaaa of grains, food and kindred products - continued 

TABLE II - PRODUCTION OF MAJOR CROPS \f 





1950 Crop Extlmates 2/ 
Product 

WelKht BRE 


1949 Crop Estimates 1948 Crop Production y 

Product Product 

Weight BRE Weight BRE 


1931“194 o Average 
Production 
Product 

Weight BRE 


1950 as ^ of 

1931-1940 Average 




(1000 MTsJ 


(1000 Mts) 


(1000 MTsJ 


(1000 MTs) 


(1000 MTs) 


(1000 MTs) 


(1000 MTs) 


(1000 MTs) 


?> 


Rice 


9,300 


9,300 


9,225 


9,225 


9,352 


9,352 


9,359 


9,359 


94.4 


Wheat 


1,360 


1,251 


1,280 


1,178 


939 


864 


1,274 


1,172 


106.7 


Barley 


703 


562 


629 


503 


617 


494 


770 


616 


91.2 


Naked Barley 


813 


76U 


720 


677 


802 


754 


848 


797 


95.9 


Sweet Potatoes 


5,325 


1,544 


5,275 


1, 530 


6,066 


1,759 


3,017 


875 


176.5 


White Potatoes 


2,185 


459 


2,100 


441 


2,178 


457 


1,494 


314 


146.2 


Mlsc. Cereals y 


522 


369 


452 


318 


304 


213 


479 


335 


UO.l 


Pulses 2/ 
TOTAL 


52k 


545 


,.4^6 


474 


312 


324 


603 


627 


86.9 


20,732 


14,794 


20,137 


14,346 


20,570 


14,217 


17,844 


14,095 


105.0 y 



y Estimates of production assume average veather conditions and supply of fertilizer at anticipated levels. BRE conversion 
rates are those used In FY 1930. 

^ To be consumed during I951 Fiscal Year. 

V To be consumed during I950 Fiscal Year. 
y Consumed during 19^9 Fiscal Year. 
y BRE basis. 

Includes oats^ buckwheat, maize and millets. 
lJ Includes soy beans, red beans, kidney beans, broad beans and peas. 
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Area: Japan 



Project 113 - Purchase of Grains, Food and Kindred Products - continued 

TABLE III - COMPUTATION OF STAPlj" FOOD AmLABLE FOR RATIONING 
^ 1000 Metric Tone Brown Wee Equivalents ) 



Production 





Ibrbduct 

Welgbt 


HRE 


Seed 


Feed 


Food 


Total 


Rice 


9,300 


9,300 


129 


- 


4,710 


4,039 


Wheat 


1,360 


1,23a 


49 


15 


61b 


680 


Barley 


703 


562 


24 


105 


184 


313 


Naked Barley 


ai 3 


Y5b 


30 


60 


2y4 


364 


Sweet Potatoes 


5,325 


1, 544 


103 


115 


547 


765 


White Potatoes 


2,1B5 


459 


47 


15 


153 


215 


Mlsc. Cereals 3/ 


522 


369 


18 


170 


25 


213 


pulses I4/ 


524 


550 


18 


45 


245 


308 


TOTAL- 


20,732 


14,77s 


418 


525 


6,754 


Y,697 



^ Represents rations of quality seeds. 

2/ Rationed feed for dairy cattle and draft animals In urban areas. 
^ Includes oats, buckwheat, maize and millets. 

4/ Includes soy beans, red beans, kidney beans, broad beans and peas 
5/ Portion of staren made from potatoes. 



Collections 


Loss and 
Spoilage 


Seed 1/ 


Processed Foods Available 
and for 

Feed 2/ Industrial Uses Rationing 


4,4bl 


134 


1 


- 


107 


4,219 


558 


17 


- 


- 


5 


536 


249 


7 


- 


2 


25 


215 


392 


12 


- 


- 


- 


360 


779 


101 


3 


- 


288 


387 


244 


29 


30 


- 


61 


1S4 


156 


5 


- 


32 


10 


109 


242 


Y 


9 


- 


143 


83 


Y,08l 


312 


43 


34 


639 


6,053 



Starch available for staple food rationing 5/ 60 

Total available for rationing 6,113 
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Project 112 - Piirchaee of Grains, Food and Kindred Prodacts - continued 

TABLE ly - COMPOTAIION OF CEREAL IMPORI RBq piHB ffiroS 



A. Ration Requirements ; 

1 . Non Self -Suppliers : 





Population Orams Per Day 


Calories Per 


Days 


Annual Requlxaaients 


Category 


(1000) Polished Rice 


25Z 


Rationed 


HT/POlished RIm m/tSOi 



a. Basic Ration Allowance; 



1-2 


1,875 


210 


737 


365 


143,719 


151,283 




3,924 


270 


948 


365 


386,710 


407,063 


6-10 


5,155 


320 


1,123 


365 


602, 104 


633,794 


11-15 


4,955 


4oo 


l,4o4 


365 


723,430 


7a, 505 ^ 


16-25 


9,104 


405 


1,422 


365 


1,345,799 


1,416,631 


25-60 


l8,7aB 


385 


1,350 


365 


2,631,752 




61 


3.654 


330 


1,150 


365 


440,124 


Totals /Averages 


47,395 


362,7 


1,273 


365 


6,273,638 


6,603,829 


h . Industrial Lahor 
Very Heavy 


Supplementaiy Ration Program: 

1,900 


520 


1,825 


282 


278,616 


293,280 


Heavy 


1,800 


300 


1,053 


282 


152,280 


i 6Q,295 


Hsdlum Heavy 


3,050 


200 


702 


262 


172,020 


181,074 


Medium 


1,500 


140 


491 


282 


59,220 


62,337 


Totals /Averages 


8,250 


285 


1,000 


282 


662,136 


696,986 
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Area: Japan 



Project 113 - Purchase of grains, food and kindred products - continued 



TABLE IV - COMPUTATION OF CEREAL IMPORT RS^UIREMEt^TS (Cont’d) 

Ration Requirements (Cant'd): 

1 . Hon Self -Suppliers ( Cont ' d ) : 





Po|yulatlon 


Grains Per Day 


Calories Per 


Days 


Annual Requirements 


Category 


( 1000 ) 


Polished Rice 


Day 


Rationed 


I«T/PoUshed Rice MT/feRE 



c. Additional Supplementary Rations; 



Pregnant Women 


2,620 


70 


2 l ^6 


140 


25,676 


27,027 


Hospital Patients 


160 


93 


326 


365 


5,431 


5,717 


Prisoners 


105 


250 


878 


365 


9,581 


10,025 


Supple. Ration for 














Link Distribution y 


“ 




-■J ' 


- 


129,600 


136,421 


Totals ' 










170, 288 


179,250 


GRAND TOTAIS/AVERAGES 


^ 7,395 


kio.a 


k,Uh2 


365 


7,106,026 


7 , 480,065 



"y Persons engaged In fishing, wood cutting, sericulture Industries and producers of charcoal, vegetables, tea and tobacco 



receive supplementary staple food rations- on the basis of quantities of goods which they produce. For exac^le, under the' 
"link" system for the fishing Industry, fisherman receive a supplementary ration of 355 grams of staple food for wtixy 375 
kllogramA of fish they sell through official channels. 
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Project 112 - Rtrchase of Grains, Food aaA Kindred Producta - contlpued 

FABLE IV - CQMPOFAIION OF CEREAL BIPOBI HEqjIKaffiNTS (Cont'd) 

A< Ration RecpilrttnentB (Cont'd) 



2. Partial Self -Suppliers ; 



Population 

Basic Ration 

Supplementaxy rations for distribution 

during farming season and for blred bands 2,7^1 

B. Ingort RequlrementB (1000 Metric Fons Brown Rice Equivalents) 



Ration Allowance 
Weighted Average 
Grams Calories 

265 1,000 



1, Requirements for Staple Food 

Non 'Self -Suppliers 
Partial Self -Suppliers 
BSnergency Reserve ^ 

Fotal Staple food requirement 
Indigenous Supply Available for Rationing 



7,1*80 

788 

20 



8,288 

6,113 



Rationed 

“TTS 

61 



Annual 

Requirements (lOOO Mfs) 
Polished Rice BRE 



Tcr 

48 

759 



W 



Deficit 

2. Requirement for Dairy Feed-Llnb Program (19,000 WTs Com) ^ 

3. Requirement for Mlso 3/ (104,000 MTs Com) ^ 

Fotal Cereals Deficit 



2,175 

17 

23 

2,285 



Inqjort Requirement (Incl. 31^ Doss Factor) 3,355 4/ 

\j For emergency disaster relief In the event of floods, typhoons, earthquakes, etc. Disaster rations averaged 25,000 metric tons 
per year in I947 and 1948. 

2/' ERE conversion factor; ,08. 

V Com requirement for mlso is In addition to soya cake requirement In Fable V. 

4/ Import requirement of 2,355,000 MT. Is In Ferns of Brown Rice Equivalents. Import requirement by commodity In product weight is; 
wheat, 1,543,000 MT; com and barley, 650,000 MT; rice (polished), 350,000 MI. Conversion feuctors used; wheat, 0.93; com and 
barley, O.85; rice (brown to polished), 0.95- 
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JUSTIFICATION Arm: Ji^m 

ftoJect ilg - PurcbMe of Grains, Food snd Kindred Products - continued 



Explaaatorjr Data 



TABLE IV • C(»(FUTATION OF CEREAL IMPORT 



FS (Cont'd) 



1 . 



Miscellaneous Data on Group Planted Area Yield Per Hectare Conversion Factors Milling or Storage and 

Production and Utilization (1000 Hectares) ^ (VS Prod. Welfftt) to B«R.E. Polishing Rates Tranaportatlon Loss 



Rice 


3.175 


2.93 


100 


95 


3 


Wheat (indigenous) 


000 


1.70 


91 


86 


3 


Wheat (inqiorted) 


- 


- 


93 


88 


3 


Barley 


370 


1.90 


80 


76 


3 


Nahed Barley 


490 


1.66 


93 


86 


3 


Sveet Potatoes 


445 


11.97 


29 




13 


White Potatoes 


230 


9.50 


21 




12 


Mlsc. Cereals 


425 


1.23 


70 


2/ 


3 


Pulses 


524 


1.00 


105 




3 



V One hectare equals 2.47 acres. 
^ Various 

2. Population (lOOO) 




Self -Suppliers 


25,556 


30.36?^ 


Partial Self -Suppliers 


11,230 


13,34^{ 


Non-Self -Suppliers 


47,39? 


56.30* 




84, 181 


100. * 
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Project 112 - Purchaae of Qralna, Food and Klndji-ed Producta - Continued 

TABLE IV - COMPOTATION OF CEREAL IMPORT REgJIHEMEWrS (Cont'd) 

C. Bcplanatory Data (Cont'd) 



Processed Food end 

CI 2 E 

Rice 


Industrial Uses (1000 HTs BHE): 

Mlso 1 / Shoyu l/ Sake 2/ Beer 2 / 


Synthetic 
Sake 2 / 


Industrial 

Alcohol 


Starch 


Infant 

Foods 


other 


Total 






98 


• 


• 




3 


6 


107 


VIheat 






- 


- 




- 


2 


3 


5 


Barley 


- 




2X 


- 


- 


- 


- 


4 


25 


Nahed Barley 


. 




- 


- 


- 


• 


- 


- 


- 


Sweet Potatoes 


- 




- 


54 


74 


163 


- 


- 




White Fotatoee 


- 




- 


4 


1 


53 


- 


- 


61 


Ml sc. Cereals 






. 


- 


- 


- 


- 


10 


10 


Pulses 


_§2 


Jti 




— 




~ 


2 


_1 


142 


Total 


89 


**5 , 


CO 

CT\ 


58 


75 


216 


7 


30 


639 



"U Requirements for mlso and ehoyu represent that part of total mlao and shoyu raw material requirement met from Indigenous sources. 
^ The SLlcohollc heverage program has heen reduced to lesa than 31?t of pre-war. The allocation Is calculated to minimise Illicit 
■brewing and to furnish Important incentive goods for distribution to fanners, miners, etc. High taxes on these beverages also 
provide essential revenue to the Japanese Qovemment. 

1*. Farm Retention for Food (lOO Metric Tons Brown Rice Equivalents) 

Self -Suppliers 25,556-000 x 60 O grams x 365 days = 5>597 

Partial Self-Suppliers 11,230,000 x 534 grams x 193 days = 1,157 
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Exan^jle 3 



H6QdQuarf6r$ 

US Army Forces « For Eoei 



Supply Program 

for 

Civilian Relief in Korea 



Fiscal Year 1954 



WARN INS I 

TiriR doeumM eontRSs* MormRUon attMUni Ctvtt AMlatanM 
epsnttoM of the Oaiue Ketlone in South Mores ei)4 le ttreptreS 
solely tot see el ttoltMl Weiione twreonnel encsieS to IhS Bconoeale 
AM toracnm whoee liitttoi •peettieeUy nRtutoe knowtodse thereoi. 
fleprodaettoii, tnnemluhm,' or rereUUos M He eootento to en* 
tortherlsed pereoae te prohibited. 



G-5, Hq, AFFE 
Operotione Division 

79 





This document lists finn requilrementSt Justl^* 
llcatlons/ ptoject Identiflcationsi and desired qual»tet- 
ly phasings authorised ior Civil Assistance operations 
in Korea under the CRIK program for Fiscal Year 1954) 
BUbjecti however^ to budgetary limitations hereinafter 
imposed^ and minimum lead-times necessary to affect 
procurement and supplyk 
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32,970 


1,059,390 
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*3.867 


877i350 


43.867 
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25 


25 


2,50< 














1, 


Bit«iueT, Silk 3«r*m 
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112,645 


1,837,540 
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1,572,584 


U6,556 


116,556 
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48.821 
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b. 0«l«ln» Siiperpboa- 
ph»t» U9 929j) 
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495,940 
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415 
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»19 
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1 X R X B 


7,736,075 


13,986 
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13,096 


724,396 


492,1U 
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49.212 
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7,736,075 


13,986 


773.607 


7,243,962 


13,096 


724,396 


492,113 
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49,212 
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29,200 
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61.65 


61.63 
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37.65 


57.65 


9,513 
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4 
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65.3 


65.3 


10,807 


61.S 


61.5 


10,148 


4 


4 
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77.09 
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■arsota*) 


125 
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2,244 
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.1 
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di)oi*Sw',‘ '^ooinai 2QDOi 
potamr U ouMith* « 

StoBli Ib. i^-;oo ; 
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Usphthtrlti ToxoU, Aim 
pr«ol|iit*1i«d<, 10}« raPj 
lV)t»iwy 24 j , v| 

Stobk lb, 1,^000 ^ ' 

Ota! GangMa^, Antlt 

, t (OtfciiaMVlm* ?»*' 
9iiMk ft>. 1,405>0;0 
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n«^, V*a«^ 20ao ) 
&«ek Nb,Ti,«G7-ooo ; 
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aaallpoa vao^liM, 10 t4aJ 
HSP >• Potanai 3 wntha ' • 
Olmlc fla. l-ilV-000 j 



lataAua Antliiacin i 
20,000 ttilta,; U3P Tha*»r 
pautio daaa M Pataitay ■ 
3i oontlia. 
ataell W. 1-612-090 



lObaWHltn, "iOJ, "I" Ipa';'.! 
Pataoay - oO BMtha lOO- 

40Qeia ) 

st«a^ Ha. 1,6U-C10 ; 
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Typhoid 2aaeli», Trlpla , 
50aai Patanay 18 nontha j 
Stoall Na, 1-6^40 i 
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Pataqey U oatiMa , . > 

StaaK Nd. l-6if^;C 
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PanieiUtni 0 Al^^Blnum 
ltono»tftrat« In oil 
3^000^000 U7iit« ^0 


20^000 


.5 


’ 20,000 


20,0(X 


.5 


20*001 


10*00( 


.3 


< 

10,600 
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i 


1 
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Caleltm^ CDluoonatl :<‘ 
Solttilm ; 


' 20, OM 


10 


10,000 


; 
















i 


20 


AilfathiUeol«> Sodium 
Pewderj; I'lb { 




2,000 


1 


10,000 
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a 


SvUathUoolo Ub«. 5 g& 
iooo>o ; 




2,000 


1 


8,000 
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i' . {■ . •■ 


• t'' ' • 














•r 




1 


^ore pOHoi Tohlelo 




100 


100 


50,000 






















>1)rttek^ dhotroloty bqn 

otako and platform bodjr 
(w/ 1 W, ouppl7 o)>ar« 
parts) . .. 




62 


186 


186,000 


■ ,f ■ 
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.1 
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W1U7> Station Skgon 
Uodtl 4 X 4 - 73 
(w/ 1 7T mppijr opar* 
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1 


ELankotOi 


Vbol ^ 

s 


200^000 


'333.3 


1,000,000 


iloc^ooo 


166.6 


■50(ioa 


10(^000. 


'166.6 


5p<V000 


. ■. 


. 




2 


iCIothi Obtten ahoaUnc 


750j0OO 


>119.2 


187,500 


1500,000 


SO. 


125,00< 


500^000 


80a 


\26,000 


250,000 




42,500 


.3 


OHj OanTXa, Foldli^ ' 




1,200 


2.5 


j S,o6o 






! *' •' . , 


1,200 


■^2.5 


3,000 






; 


4 


^oko« Cotton 


12$«000 


\¥‘lf 


25*000 


iA,i^,ooo 


45.75 


■•SS/Ooc 


125,000 


45.75 


25,000 


125,000 


45.75 


25,000 


f 


|lndariioaAa 


aiirta, (otton 


42,300 


■ 23.32 


pl,250 


1 

62,500 


28,32 


131,250 

‘ 


62,500 
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' 28.32 


31,250 


62,500 


28.32' 


: 31,250 
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62,500 
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ai,25o 
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2,293,800 


, 11,469 


U,469 
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Z,1^,600 


11,469 


11,469 


2.293.'*0( 


11,468 


11^^69 


2,293 ,6o« 




(a) Sai{Lar,(huUa4) 


>22,759 


^,938 




. 22,938 


22,938 


!,523,180 


iZ,9» 
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2.523.07( 


22,937 


22,937 


2.J23.O70 
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:U,469 


il,469 




11,469 
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1,^61,590 
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; 11,469 
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;aii468 
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15 


H 
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75. 








15 
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.O 
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1 
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3 


.o 






















21 


Jhk( Droolagi fteet.Oeler* 
1 U> CbD 


2»500 


1.25 


2,50< 


2,500 


1.25 


2,5CX 
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1.25 
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1.25 


2,500 
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ink. DrnoliiB, El«k 
1 U> dn 


2,500 


1.25 


. 2,50( 


2.50C 


1.25 


m 


2,500 


1.25 
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H 


1.25 
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Uii Miwntruih, 1 in On 
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.5 


60< 


1,000 


.5 


■ 30< 


1,000 


.5 
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.5 
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Ihehlne. tUnegnph, 
IhnO dwetedt , 
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13 


.3 
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25 


ibooprlnb 


10 


10, 
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10 
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10 
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.5 
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.5 
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.5 
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QUARTERLY PHASING 

T A'.' ; 'A' ‘' A ^ ■ 




(}iBnt Ur I V«lght 



■CTtlM CTTOl'MiaTfltl gTOMi 

DQBIIDIMI3BI2 iKu 



}r« 



l)(h 



ftawtUr I Valjht 
0 b <t>I) 






QUARTERMASTER (Cont) 



dU> tub(i> UacKlne 
ar«de 30 



Oa, WO 



94,5?! 923 923 94,527 

420, W( , 35,453 35,453 420,427 



923 '■ 923 94,524 

::3[5,432 35,452 420, UO 



<m, tab* fbvy aymbol 
2075 



U U 2,149 



13 X,9?5 



Oii, liube -pP lCi ' 



35 35 , , 7,157 



36 34 7,341 



QU,iUit!«. (2 20 . . , 



Oil, lube (^ 30 



Oil, iMbe CE SO 



37 37 j6,47« 

337 337 40,444 

,248 2M : S2,;i^P 



,37 37 4,678 

337 337 6(7,445 

449 269 52.415 



Oil, tube Spindle 



53 53 5,088 



53| : ’ 53 5, CBS 



QLl, lube, Steen 



U 14 j ‘ 4,556 



13 2,374 



Oil, IneuLetuo, Tfene- 
leiner 



Kamfftu »uc 130P 



233 32,7ia 



232 232 .32,712 






«1 32,571 
9 3,763 



. SIQNAL 



ODimeotor, Card, Pen«le, 
Rutbec, 3-«m7t lO AnP. 

Oenneet.ei', Oecd, Uele, ' 
Rubber, 10 Anp 



(Tertjiilktenelen, Rubber, 
Servloe, bw eeaduetor 



,,,ca ^ 27.04 






Utoropbene, lapel 



Hecerder, Player, Tape 



.1 < -MJJOO 



Regulator, Veltage, 1200 
iktt 



Set, Public Addreee, 
(eempleba V epeaker, 

'Meylinar, ni6MlA>ott45 '' 

' BO Iktti .llOlf^^ 



,8|)].lcer, Tajjp 



,qi . 19,50 



9 Tape, Plaetle, Uacpietie, 
i", 1200 ft., reel 



66o[ 200 1 



nape, Splicing, Seoteh, 
». 41, i" X lOO> ti/ 
dlepenaer 



,<a 12.60 



nibe, Anplltler, 80 nti 



'iCQ, ■•".I 130 : 



lube, Flayer, Tape 



.a 67.99 
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JUSTIFICATIONS 



mamai 

KMO 1 - Cwnt. Pifrtlto 4 * lX.6flS L /T 

*• USD i » 1« • tetU of 110 hospiUlo $2$ in operation at tho pr«a»flt ilao la Koraa. It io itntlel|Mtoi 

that 13 f ontar boopitola trill bo ropolra4 an4 roniotablli9ho4 aa hoopltals .. Iblo vlU ra<^liro apirotlnataly 320 baga canoiA par- hoopla 
iid « Tbtal 4*160 baga* Ntoeeaiur/ rapoira to 97 oxletins hoaplUla at tho rato of 95 ba^ pvr hospital will re-^iaira a total of 9*215 
bas*. Ssaootial ropalro to $00 dlapanaarlpa at t^o rata of > ba^ par diaponaary will roqujjpo a total of 1*5X bago. Macafta27 wlntaf** 
laatioa of 25 tUspenoariaa at tho rata of Z ba«9 por dlapanaary tdll ratpilro a total of 50 bago, 

b* VKl 1 • 1.603 1/T “ Far aaaaotlal anargoney rapair of 25*000 OtMiilngs* 4saage4 aa tho raault of allltory aotioA at tho rata of 2 bags 
par dialling Total 50*000 baga* FOr tha oonetruotiob of 25*000 osoontlal fanily shoitoro for rofugaea and daotituta peroona In ariaa 
af orlglN and raaattlManit at tha rata of baga par ahaltor - Total 167*500 baga* 

e« VBL a 415 1/T •• For oatanilal rapair and ulntananoa of I115 welfara inotltutlono at the rata of \ b/T per ImtitutloA. 

SMfl 2 - Coal, atu^oufl 19g.67V I/T 

a* Coai le re^lrad fw dlatrlbutloft to tha aoot needy refbgaeai war aufferera and other deatitute foodliea at a rata of 200 Jdlagraiaa 
(440«9 IbaJ per fanlly (average 5. peraoaii per fanlly) for tha year for each of 6O.OOO ellgibla deetituto faniUea in urban areas. Goal 
16*596 V^) u required for distribution to relief hospitals* TB Sanatoria and welfara Institutions at a rata of 100 Idlegrasis (220*5 
lba«) per Imata for tha year for an oatlmated total nutsbar of 65,000 Inetltutlonal irpsatas. 

b* 90$( of all eoal shipped into Karaa for coomon niUtary-olTilian uaa la eoosvbed by tha Korean Matloail Railroad* Sinea the 1081 alea 
hauls olilllan rallaf supplies* it is felt that at leaat 109( of thle mount should be charged a^nat CRXK funde. Based on paat nozk*' 
eiapilon ratee by the, gift of 606*145 l/T oyer a twelve month period* it ia eetlAoted that 62*000 l/7 of coal ahould be charged againai 
CRIK fuBda, 

a* There ia no bltinlnous coal In Korea* M.th few exceptions* such as the TongVbl Steam Power Plant* Industry nuat usa.bliisiinous coal, k 
program for ths rehabilitation of the fuel briquette industry will result in some reduotlon in bit\isinous requirmenta* It Is not anti* 
olpated* however* that the over-all bituminous requirosents will be materially redicsd. Ihe requirement of ^*470 l/T rspraaenta 50< af 
tha total requiromant for industrial purposes. Xt la aotlc^atsd that private tradera will export anthracite caal In trate for bitwl* 
naus coal saffleiont to make 19 the balanoe of the total requirement* 

m 3 - ^aqtrlc^ ^ylies^ ittaeellaaeoua » i 5^000 

mqutrefior tno rap^ o^UO hospitals and 5^5 dispensaries* Oetalled Uat and epeeifieatlons will be furnidisd later* 

BMP 4 ■* actensor. Silk eereen p^cesa *> 500 gals> 

For use with 0^* evaair^cass* Rem ENO 21* (5 os®) 

&MO 5 » Partmaer RM 2 - 361,616 

a* lha prJjiotpal lUtrogen needs are based on 2*675*553 acres of paddy rice at 225 Iba to the acre, 2*014*717 acres of summer grain at 141 
Ihe. to the acre and 2*526*509 aoree of grain* pulses* potatoes* vegetables* etc. at an average application of 60 lbs* to the acre* Tha 
application of 225 lbs to the acre of paddy rice while in excess of the rate scheduled for FT 55 is still considerably lower than rates 
•f application used in Japan* 

b« The principal phosphate needs are baaed on 2*675*353 acres of rice at 22 lbs to the acre* 2*0X4*717 acres of sivtsr p'ain at 25 lbs to 
the acre and^5^*509 acres of grain, puleeo*potatoes* vegetables* etc. at en average rate of 3 lbs to the ecre. Only 50*000 1/T ef 
calolue n^siviosphate are Isoludcd in the CBIa ]ffojeot, ihe reaaining 5*012 I/t are cxpseted to be manufaotured indigenously* 

C* The principal poiadi needs ere based on 666,362 acres of potatoes, tobaceo* fruit* etc* at an average rate of application of 11 lbs be 
the acre. favorable weather conditions and proper insect and plai^ diaeaee control* the application of the oiounta of fertlliiar 

iadisatod above dtould reasonably asaure maslmus crop production* In calculating available land areas* 23*765 acres in ths XX US Corps 
ares ware included and 264*050 acres in Northeast Kjon^i Be* now under ene«y control were excluded froia the oalculatiea* 

Ena 6 - glass. IttiMtaw. am la* X 12» or laraer^l, 660 8F 

a. lifiD 2 - For tho necessary repair ot^ fonaer hoepltals to be re*eatabliwbed as hospitals at ths rats of 7*5W ST per hospitel • Total 
97*650 SF* The repair of 97 exlatlag hospitals at 5*300 SF per hospital will require a total of 566*600 SF and the'wintsrisatiMi 6f 
25 dlspsnsarias at the rate of 50 SF per dlspeaasry will require a total of X*25o 

b* RTBL 5 » Fur essential repair and saintenanee of 400 welfare Institutions at tbe rate of 1200 SF per institution Total 460*000 SF. 

66Q,7-«; Kit * Rwg*lr*_Boge and Ha9d3^_^t^ 

Required for ^ repair of 2,000 5*gallon sprayers imported under the FT 52 CSIK progrm. sprayer* Inseet* kaapeaek type, aannfaotered 
by K.K, iUmvaaa* Selsakusho 2 Cheme Uail-Cho Kanda GhlyodaHhi* Totqfo (Osntroot FSO 509)* 



EMQ 6 «» Kit* Repair* Plunger Unit «« 500 sa. 
Same as EHO 7r 



EWQ 9 « Liquid. Adberlaa. allk epresp nrocesa « 200 Qal« 

ror use idtn set* suk screen process* Item ENQ 21. (5 8Sl« oa») 



^ Bw ose^U^^ ol^^^fMo^^oapltola to be re-ost*bllshod as hospitals will require an average of 30*000 BF per hospital 

Total 590*000 6P« Neceaaasy repair and maintenance of 97 existing hospitals at 9*600 BF per hoepital will require a total of 931*^ BF« 
Bssontlal repalre to 500 dlspensarlas at 110 8F per dispensary and winterisation of 25 dispensaries at 100 8F per dispensary wilL requiw 
a total of 57*500 BF, 



b* IRD* 5 • Bssentlal emergency repairs of 25*000 dwellings damaged as the remit of nllitary action at 110 fiF per dwelling - Total 

2*750*000 BF« Gonstructlon of 25*000 essential emergency family cheltero for refugees and destitute persons in their trees of arlglA 
and resettlement at 575 BF per dielter - Total 9*375*000 BF» 

Cl HBL 5 - Bepalr and naintenanse of 400 welfare institutions at an average of 4*92l BF per Institution ** Total 1*966*450 BF* 

f wx ^ iffMh er^ Pine Rouah. 2* x 4* x B 15.472.150 BF 
Sana as Ehq 

EFO 12 • ior^tS essential r«paS^o?^^mer hospitals ihich alU be r»-«stabllAed as hospitals at 10*600 BF per hospital • Total ; 

1^*600 GP* For the necesssry repair of ^ existing hospitals at 4*600 BF per hospital «• Total 446*200 BF* 



XW 13 > Walls, flathead. ooiwwan lOP - 123,3 I/T 

a. ISO 2^ Ber the repadr M ilO hoflp^^^ and 525 dispensaries • 7*5 l/t« 



b* WBl 5 * For tha repair of 25*000 damaged shelters and tha eensiructlop of 25*000 iheltdre for refugees and deeiituts persons • 100 t/f* 



c* BSl 5 * Far ths essential rspsir of 400 welfare iiurtlttitiOBS! • 16 1/T« 
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JU S T l FICATIONS 



tmilBtSL 

BMQ Ik - FUtli «a 4, OcBom 6 P - 

•* lEDTT*>of r«ptkir of UOlioaplttls And $25 dltj^aMArlet - 25 l/T» 

b* 1CL 3 “ tba rapair 25^000 danagad ahalter* and iha oonairadtlon of 25,000 ahelbara for rotugoos and peraoad • 100 1/t, 

e« HBL 5 • For tha asaantlal repair of 400 Mlfara institutions • 16 l/T» 



gw 15 » Balia, Flathsad* Oonaon 6 0 ■ 90 L/t 

iT~kgD i • r«r ine rop^ oriio^fioapltalB and 525 llspaiwarlas ^ 1$ t/f* 



be nth 2 • For tha repair of 25^000 danagad di altera and the conatmotlon df 25#000 shaltars for raibgooa and deailtnta pereoM » $3 

e« HUr 5 *” For tbo MaaDtlal repair of 400 volfara Instlttitiono - 12 t/T» 

EW Q 14 * Ma«»rito« Silk aepaen ^caaa - 500 rd» 

i^or MO ntb aot alltr Tidraon proob^a, lien BHd 21* 

IMP 17 « Points allk aoraoa aeot ooIotb - 700 «al» 

for uaa fdtb aet, aiJJr acrean proceed Xten gNO 21* (5 ®al» oao) 

^ IB » Panfcogranh - 1 y t 

For doplloatlng akotehoa, dlagrana, Oharta, graphs, and naps to an anlargad aoalo* 



tW 10 « Plmbln y gappl ias * idaeollanyufl - ♦ 

Raquiro^ fcr the rap^ of 110 hospitals and 525 dlapentar&oa* 



Ostollsd Hot Md apselfioatlonB «U1 be furnisbod later* 



BMP 20 Rbafiiyi| Aaj^lt. 106 Sf per wll ■> 3*019 rolls 

a* iM z ror tho repair oc 13 fomar Wplt&la to bo ra^Btobllahed ae hos]d.tala, 50 rolls per hospital - 650 roUa* For repair of 57 
aadetlng hoapltala at 21 rolls per hospital, 1V)U1 2,037 rolls* For the repair of 430 dispensaries and the vtnteriMtlen of 25 
dlapensarlea at 1 roll per dispeneai7 «• 463 foils* 



b« 1BL 5 *- For the repair of 72,252 3P of roofing area on 400 nelfaro Inetitutlona • Total 669 a^lla* 
p|W 21 ^ flat. Silk Seroen Procaea * 2 aa» 

*^'^^^~*"F«"5aeaSedaon5n"or'^oH^ infcmational posters* 



BMP 22 * Ool^ntt Liquid* silk aereen preeoee ~ 30Q gsl, 

"~'^P0r wb^altb eet^ silk abrMn prooWa, Itea £NP 21* (5 9^1* oan) 



J3SS2& 

BCO Yacolne, yr V P ^^oailcal saline so lut ion 150c ^ 20,000 vi^e 

Approotuatai^ z,o6o,wu children will bo ti^ereuiin tasted and it la estJABted ihai 503C of these ohlldron trill requlro DOP Innunieailon, 
each 6.1091 providing 50 vaccihatlona of 0.08 191 BCO, 

* Cholera yacclna. 20eOp potency 16 months. Stock Ho. 1-^1-500 - 5^000 btl. 

This aisoifflW wquirsd to protect tho port populatlona against ifie introduotion of diolera fr«« overeeaa, Iho total mwbor of ponoM 
desMd to bo at risk under these cdrotnatanoea amounts to 100,000 on an average loo being given to each peraon* 

MSP 3 «> Dltitheria. toocold. aim precipitated. lOco. 05P. potency 24 nonthS| Stcok wok 1*604*000 - 25.000 btl. 

For iBnunlsation of an eetlnated 250,000 ohUdi^ under 10 sroOre of age not inn^ulatad in the FI 53 progfea* Too dooos of 0*Soo oaoh 
ooaatltute an lonunleation* 

» Oaf, asn^^ane* antitoxin* «>trivalent type #2, atook Wo* l»6o5-o50 > 1.000 btK 

Poet aiqterleaeo indieatee that about 1,000 therapeutic doees of this vaccina toother oitb Tetanus antitcosln are required for the treat* 
sent of injured and oounded, portiouXarly those civilians in BUSAK Co’ps areas sounded by alnes and othemifle injured . in w areas* 



I fp) 5 - Plaaua Vhcoine, 2poc. Stock No* ~ X(p b^« 

A central.raserve o^ 2,000 cc Plague vaoOlne is to be held in Fusan for use at port quarwtlAe stations and refugee eoUeoiiag pelnti in 
Kengion 06 and liFoii^ Do provinces* 



pD 6 " anallpy yaooine* 10 t^^s* U5P potetucr 3 aonths, 1*609-000 ■ 200,000 pkg. 

A fsli laimaniaatloa ^ogran It planned to reach 2,000,000 persons. The spsourit of smallpox vaccine hecesaarr to eneure the desired degree 
of loaunitF has been calculated on the basis tiiat there will be (with an anticipated birth rate of 40 per 1,000) 600,000 Infante bom in 
1954 of which ounber. half will be aooeseible fbr purposes of vaccination* lhat tis intake of the priaary schools in 1954 will be appr^ 
■ateiF' 400,000, and that there will be an approximate total of 1,200,000 voocinaiions. It is planned to phase this progrM. ee that ■ 
ipiantlftj of 10,000 dtees is rO^liud uhder reirigeratlon in Pusan aa a reserve dirlng the months of July, Auguet, -ar^ dipteitoer, and that 
this reserve be ptiliaed eaoh month sc that the total ^(iantlty of smallpox vaccine required will amount to three times 10,000 or 30,000 
doees* This ^o^e eho^d Igrlvd in oohbigmeitts ef 10,000 doe as within at least 6 weeks of Its expiry date. The reet of the progrM 
eoevencing Ih Odtbbef, yitna tor' the airliftlh^ of smaUpdx vacoine to the provinces In quantities ae dtorm belowi 



October, November, December, January, Febntary, Narch •*. 

April, Uaj end June *. i 
Resewe **. 



« 1,600,000 doses 
4 170,000 doses. 
* ■ 30,000 doses 



Total 2>000,(K)0 doses 



ue^ Y •* ^tanua, Antttyln units, U6P therapeutic dose, potency 36 moniha Stock No* X«612«OCO *■ 1*000 btl* 

> . ?asi experience indicates tWt abo^ 1,000 therdpeutic doses of this vaoelne togetner with' gflS gan^ebe antitCKin are required for the 

treatment of inj^ad and wounded, particularly thea a civilians In BUdAR Co2^ areas woimded by mines and otherwise Injured in war areas* 

^ 8 ■, Vuhaw' Uiln MQ" "T". loo t>otenCT 60 m o nths - 100 doses* Stock Wo* I^l4-<a0 - 20.000 btl* 

Approximately children In orplianages and sohools will be tested with tuberculin to detemlne those Kto require BOG Innuniaatlon* 



MSP 9 » typhoid vaeotoe* triple* 50oe» potency 1^ yntha, Btqck No. I«6l6«560 * 60.000 bU* 

3,000,000 ee reqplrM ao'fbliows'i i,ooo,a» eo Jor~**bcoster" iswuniaation of scoe 1,500,000 refugees In oampt at 0,5 ce ea* 

1,600,000 CO for basic immunisation of sons 600,000 population Of susceptible major groups at 2oo ea* 

400,000 ce for reserve end control of outbreaks. 



10 » 20ce* potency 16 gonthe, Stgqk Wo. 1*617*^50 150.000 bU* 

3,OC0,0o0oo required as ItoUbwe t 1,|00,000 co fw "tK>ster^ imunlcations of 1,500,000 previously Innunised refugees in oaqm at l,Ooc aa* 
1,000,000 CO for basio lamunieation of $00,000 population not previously isaunissd* 

500,000 ee for reserve and control of ouibreaka* 



2*400 ea* 
folding* 
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JUST IFICATiONS 



MRVQAL (oontM) 

WT.D12 - cotton, 3Jk" Jt r 

ni<n hMpALaX linito, 40 bfld,”wiix> jrofya*m‘d ’in'i-'Y 5^^ l^'5i','*r«plftC*8n»onto wrb not prograwwed for aattroeae# uhloh beorno nnsorvloo* 
-•-bXo. Jt 1« dmporftilvfi tJjot roxO-af^^nta non bo awdo av&Uobi« for leony of thoaa hoopltol «mito which have been In opontion for two or 
ooro yoovDt Ac a rcwli of o:v]iorl(nco ovor iha piiot 2 ycara, it la neoeooary to inalniain a cduiUL raserve to be uaed in emargmo^* Of 
3,600 flwttroaooo iesuod in the pant t’»o yn-u'«, apri'oxlmutely 503H wiU r«(htire replaconeiit during IT 54# 



Mfl) 13 » Pi UcF. ..foAlho.r, Stoch 

featiior harn not boon'i>ro$;roni^ tbo poet, coneequontly orltlolcM hare been received on oecaaiom Botiag the lack Of pillow* 
Tticrefore, it is planned to provide all large hoepitale idth one (1) pillow per bed* 

MH& 14 * ttu armtine a tat lon Unit « Z ec. 

~~Zn order to prewit tho'l.n^o<hietlon of epidomic dieoaeo fron outeide the oountry and to coaply with Xntemntional Resulatlone, effeciivo 
port quarantine ie eseentiaX* During the period of the jApaneee occupation of Korea, port quarmtine etationt eiUeted at the foUowing 
placeej hiaan, Kneon, Yooii, Xunsan, Inchon, and pohang* Ihooe oiatloivi eoneleted of an leolation Hoepltal, a port dlopeoeary* a^ 
dlagnoetie laboratory* Due to war ccnditlone, theee etatlone have lorgely diaocntlnued operation froa damage and Icee of «(^pQenta St 
ii planned to reatore the two moot Important of these stations at Inchon and Puem* The remaining porta mentlened above arc peaectima, 
domorclAl Imporimtce and ehould be considered as on appropriate pro,iect for UNKRA* AWES 1* Specifications* (NOTAL)« 

MED ^3, " repair parte , laborator y and h oep ltal e guipwent » I 40,000 

for repair, naJntoaanoe atid replaccmbnt of perte for iwlay equlpaent in laboratorlea, hospitals and Installation e^jplied on 7S 52 md 
n 53 prcgreiFis, and for other X*-Ray eqtiipneni in Korean hospitals, detailed asede for which cannot be accurately deteniincd at this time* 
Repair parts to be requisitioned as required* 

M ED 1)6 - Hewo a atle vaoeine* alqnl mai hvdrooclde absorbed «* 2,ay).oy ce « VET 1 

To be ueed to vaccinate 2,000,000 chldkone, or two-thirds of the present ohieken population* Ifewoaetle die ease ii a hl^ly contagious tod 
fatal disease of f<Ml and kills more ehiokens than any other disease in Korea* Twenty*four thousand cases were reported In the first ■!> 
•onthe of 1952« 

MID ^7 " Rab ies vacclDOi Ha bel m oue e tested » 1*000.000 cc - VCT 1 

Rabies vaoclns, HabeX mouse tested Tdth speoiflcaUon that on challenge latnunleed mice used for the Kabel mouse teat anat wiihetand 10,000 
lOD of chsUonga virus instead of the 1,000 MtO ordinarily used* This vaccine will be need to vaeolnate 200,000 dogs, or approslnately 
40$ of the preseatly estdnated dog population* Eablea Is at first a alow aj^sadlng and insidious disease but the incidence, both in dogi 
and humans is increesing In the RCK* The vaccination of 200,000 doge in the larger congested centers of population will mgiorlally aid 
in the control of this dleease* 

IBP ID » Peni oUiin* Q oXuBlmcn aonogt erate in oil » 50.000 vials - VCT 1 

PenioiiUn is' tUe'mosr suitable "therapeutic agent for the treatment of all etaphflOQpecue Infeotlom, all clostridial infeetlou, all 
hesolytio stropbococcl Infeotlons, all anoerobic etrcptoeocei infeetlone, all pnewonceoceie InfectloTM of the menin^e* Pleura end 
lunge, and all cases of Anthrax and swine erysipelas* Thus, it can readily be seen that it ie an agent of wide and variable therapeutic 
indication, and quite ouliable for use by relatively untrained psrsennol, euoh as the Korean veterinarian* The penlelllin furniehed 
under the FT $3 program has matorlaily aided in eetablishlng the reputation of the Korean voterlnarlan* It is a relatively ineDcptMlve 
agent Im that throe Injections of lec es(dt (at a cost of lOe per ec), 24 hours apart, ie the average couree of treatment for a pig* Two 
or three Injection of epprcoclmately 5 oo each is the average oourse of treatment for a horse or coie* The total aonunt of penlaLllin letll 
be used to treat approxli^ktely 50, OW swine and 20,000 cattle and horeee* Ihe requlremeni eonsiste of 250 vials for one yearns euppiy ie 
each of 200 local Clinics* Ihs total cattle population antiotpated for FT 54 is 700,000 heed end for evlne approximately cue milUon 
bead* 

MED 19 e CaleiuM gluconate aolttt.ion * 20,000 btt* Vgf 1 

fill M used in ihe trsatoeni of^i^ospreatTmineraX deftoieneles, perUouXar^ In nursing sows* Che hundred bottles for each of 200 
clinics* To be fumlehcd containing approximately 23$ dlolum gluconate, 20» dexiroee, Zi msgoeeiuie end traces of phoephereui (COP 
' reiafoveed) RavermLover laboratory, Kaneaa City, Uiseowl, or approxiMta equivalent* 

lyp go ^ gul f athla g ole* ecdlum i>owder, 1 ^ btly2*000 btl* VCT 1 

^ulfathiaaole sodim powder will be used~]yiicularly for the treatment of fciA diolera end foid typhoid* It can be readily dissolved In 
the drinking water and a dosage of approximately two grew per bird over the oouree of treatmont, will be need to treat 448*000 birds* 

^ ^ii pooads is required for each of 200 ollnlca* 



m 21 * aulfathiosole tablet a* 0*5 sk 1000 per btl - 2,000 btl* VET i 

hnmtlitat5Io'!{a6leU are pariloul^ly' usem In treating the various fonM or onteptUs of baby pigs, whi«d» gre caused bj gram negatlvt 
erganlsmo* &itorltls eausee high mortality and stunted, unthrifty growth in baby pigs* The average course of treatment will require 
about 10 tablets per pig at a total cost of 4$* The total s/V)unt will be used to treat approxliiiately 200, OCO baby fdgs* 



jMWAKC^ 

(M 1 « Snare Parttf* Vehicle » I 50*000 « SO? 2 

Oenponent parts list io bo furniahi^ later* Requirementa based upon manufacttver*e and, operailoii experience* CRIK Vshloles arrived la 
ttorea during Uaroh 1951 and were distributed to Truck oempanies and teams during the first mek of Apri^: 1951* Dicing operation of these 
vehicles certain parts of the trucks showed abnormal wear (eprings, Aock absorbera,, ehaoklea, oil .fPrtdrs,; d^trlbutOfs, tlree and tubas)* 
Some of these "hiJsb mortality" parts were submitted as an additiffiial reqvlrenienb during FT 53f in adAtipn to’ several essential itsH that 
were not included in the manufacturer's liet of spore parts that wore fumlAed with tne vehicles* 

Qfin 2 * Truck. Chevrolet l4 ton. 4 x 2. atake and platform body 6Z ea> * SDP 2 
^ Tira hundr^ ~^rty*^ey (247) of tUia~ty^ of vehicle are being utllleed by UKCAIX in tha distribution of Civilian Relief Supplies. 

Operational attriUen in H»rea wUl require the replacement of 25$ of these vehlolee during FT 54. Thle replaoeoent pereenUge is baaed 
on operational ea^rienoe* To be fumiditd with one yeor*e eupply of q^are parte* 



tyy 3 > milvs station wa«>n Model 4x4- 73 ->_^7 ea. - jgiP 2 
Thirty (30) of this type of vehtele are being UtiUi 



.eed by UNCACK in the supet^leion of the distribution of Clvlliap Reu«.f SuppUesi 



Operational attrition in Korea idU require the rejdiacsnsnt of 25$ of these vchiclsa during TT 54* 
(&y of spare ports* 



To be fumigied kith one ycorU sup* 
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QyjUOTBKAS Pa 

MBDMro« OWTRIHO AW> TEXTIUS 



JUSTIFICATIONS 



1 ^ BiankBtt, wool - m g ^ 400»000 ea. 

«« I3O1OOO blanket* era re<)ulred for replaceDeot of loit a&d vom oat bltokoti In hoipitoXnAAd Intlltaitono at in aitiiiatod rota of 2 blaakott 
par Innate fbr 65*000 Inatltational inBotea, l&oladla^ firat tlno iioaai* 

bt Am boXanea of 270*000 bienkata i* required a* e reaerra to Mat aoergenoy requiroaanta vhloh eoy erlaa ea ■ reault of allliory operatiom 
oid/or aetiuaX dlaeatara* 

OH g Moth, cotton - m g » 2,000*000 aq yda* 

a. Cloth ooti^ i« required for free <iiatrlbutlon la laatltatlon* et tb* rate of 10 eqoore jrarda per Innate fo.r elothtagi bed liaen* heapltol 
Unan, eto*« Inolu^ag ooverag^ for lea* end replaoeaenta* for atxty«>flve tbouawd <65<000) iDiUtatloaol lanataa - total 650*000 aqaare 
jrarda. 

b. !Rva balonoe of the ootton oloth la repaired aa a raaerve to neat anergenoy reqalraaenee ablch nay orlte ea a reault of nllltMjr oparatloni 

and/or natural dUeatora. ■ 

^ 3 - Cota. OanTaa folding •» MtD 1 •» 2J*00 ea> 

Mnee the Wglnnlng of the uiKidCC operation in October 1950* a total of 90 boapitol unite 4o bed ber* been diatributed tbrougbout loraa* 
SVelre of thoaa unlta vara loat due to anaay ootlen leaving a total of 3*1^ bade reealnlng froa the hoapitnl oaita. Zt it Intandad to 
provide all hoapltala of over 100 bad oapeolty with oota* oonvaat folding end nnttreaaea to itkoreefe tb* nnsber of available bede* 

^ 4 ■> Booka* Cotton WL 2 ■» ^0.000 pr. 

Sooka are required for free dlatrlbution to tone eintyoflve thouaend (65*000) Inatitutional lonetaa Md the neat needy rafugaee* vor anf- 
ferara and deailtata peraona on a replaoenent baala of 1 pair of doelca par paraon, 

(M a • Ondarvaor. ihirtf. ootton * ttl 2 ■» 250.000 eg. 

tl^dervadr ia requirad for free dietribotion to eizty-flTa thonaand (63*000) innetai In hoapitola and inatltutlone on the baala of one (1) 
par Innate. The balance ie raOnlrod et a reaerve to neei anergeney raquirenenta vhlob nay arlaa e* a reault of nllltory oparatloni and/or 
natural dloaatera. 

On 6 * Ondervear. Dravera - WEL 2 - 250^000 or. 

San* aa 5« 



rooD imma 



an 7 - grain -■ VBL 1 (Hioe) 4g,8T5 Vfi oyeQ ^ l/T 
a. Sellaf grain ie reqnlred for the laeding ofl 



300*000 local dcitltute - full didly ration of three (3) hope (^proxlnetely «96 Ibt) of proeetted groin throngb the year* 

63,000 daaUtute inatitutional Innetai •> fall dally ration of throe (3) bopa (i^raclnately »96 Ibe) of prooeaae^ grUn through the yr. 
1*000*000 needy refugaoo and v«r aufferara - full dally ration of three <33 hope (eppronlnataljr *96 Ibe) of poceaaed grain through the yr« 
1*000*000 needy refugeetpoitd vor aufferara « full dolly ration of three (3/ hopa (appsonlnately »9$ Ibej of prooeaied grain for 163 daya* 



b. She total relief groin tonnage reoairanaDta than ooloulated onoont to 3^3iOOO i/f of pollehad groin for the entire FT or 26*911 J*/f 
of poliihad groin per nonth. 

0. Sodgetory lli>itaticna avporantly prevent the proourenent of thia quantity of pollahed groin oonaldered to be the mnlun reaulrenent to 
■eet baoie neede. 

d. Oonaldering tba oaount of grain vhich hea already bean prograoaaed end will be, available to be applied egalnot the fT 34 reqniieneat* It 
la eatlnotad that 183i<^ X*/T vlll be procured fron FT 34 fundi, Thle aecunt of groin added to that ottouht already prograaned will pro- 
vide 0 total of 312*000 1/f avftUobla for dlatrlbution during FT 34, throo-fourth* of which ie unhullad grolna and one-fonrth pollahed 
groin totaling only 233*300 L/F of pollahed edlbl* grain, fblo will remit in ft daflolt of .69*300 t/F of poiiobad groin in the et^ly 
expootad to be available to neat the juatlfiad requlrenanta of 3^3*000 L/F of pollahed grnine* 

M $ - Mine.. Fovaered - Uh I - 4.962 t/t 

0* 1*107 Z*/F powdered . ■IIk Io required at a rate flf 30 gram (1.76 oa.) per day thronghont the jreor for eoeh of 63*000 Inaataa of tnatltu** 
tlono M a neoeaaary dietary aoppleneot to conbat •alnatrition. 

b« 683 Itft powdered nlllr la required to provide for the atqiplafteatal feeding of an overage of 3^*000 peraona of vulnerable groapa. princi- 
pally pregnant and lactoting wonon and children in food deficit ereoa> Fhe ulllr la to be dlatributed at the rott of 30 grant (1*76 oi«) 

S er neol par day thronghont the yoor* throngh nlilc faadlag ithttona oatabUabad in orltleol ara«t* oporatod oador the mpervlaibn of the 
oneaU Sureou of the Ulniatry''of Sooiol affaire. 

0* 3*132 L/F povdorad nl^ to repaired for aehool feeding program, tc carve aolnouriehad aobool children a doily Moi 24o dayt out cf the 
year at a rote of 30 gram (1.76 ot.) par child per neol. 

<ai 9 - nuUlDuraoae Food - Wtt. 1 - 2.230 I>/F 

R. L/F aultlporpoae food, Fonnula A. Are reqnlred to of feet tarlone dietary defielanelaa anoog vuinerablft gro^o found to be rafferlsg 

fron advanced rndnutrition and Incipient otarvetlon* 

b« Fhe raquiranantf for aultlpaipoee feed ore booed on one mol per day throngh the year for 110*643 peraona to Inelude needy tftatltutioDftl 
groi^e end nadleally reconnendad pariona within the vulnerable groopi allglbla for eopplanental faading* 

0* fta requiroftente hra oolculetad on the baala cf two (2) ounoea of ■nllipurpoao food par .nael to be ndied to nixed with other bnaio 
food* two (2) onnoea ore equal to ooa-thlrd of the baaio protein* vitenint wd ninerel neede of one pereen per day* 



d. hBltlpurpota for le obtainable throng "Maola for Hllllona foundation* Zna.*, 646 death sreadVAy* too Angelee l4* Onlifornlt. 
FAntAFigi 



<W 10 - *ogp. Lnmdry - Wl, 1 - 1.702 t/F 

soap ii re^nire^ for relief dletributicn to refugee t* war euffererc and local daetltntai «i a rote of 4 kll^riBe (8.6 lbi> par fanlly 
(average 3 ptroene per fanlly) per year, to each 400,000 needy rMlllea, and at a rate of 2 kilogram (4*4 Iba) per innate par year for 
eneh of 0*000 Inetltutlonal innatea. 

« II - pli oolde. ChlojKoplorln - 811 1 --300 cwif (l6^.m.): 

Fo be uaed for the funlgatlon of ahlpe at koreoD Fort quarantine atatloaa. fhare ore 7 port quorentina atatlona in South leraa, and in 
order to ecm>ly with Xntemational quarantlna regulationa* ohlcroplorin gao (uaed in oonjunotlon with bydrcoymlc gift) 1* naeeaaary la 
order to prevaut tba tatrodnCtlen of aonaunleobla diaoaaea a.g. plague* into Korea* 
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JUSTIFICATIONS 



(oonkM) 

- 01 Ij ttnjvcrtnil^ 9;0 * gUP 1 ** ^^0 !»/? 

" SlmuiMri f^nnuVrv pwTlWr/ (ippr&xlvAtolyljK of the mount of goftoliiio roqulred. Foot oonewopilon rot«« indliootf a 9t 

iho Iff for IT ‘ 

W ^0 ■ uU, XCii uMiQhtno ' ^ S UP I - l6 h /f ' ' ' '• . 

~Roiuu‘c.nI ut ^rijvloiiB ooniUMptton rntoo* 

^ Ul - ^11. lutiQ. «t»e^l no. bf(*>:a. Orft ^ D 30 ** I ** H >/^ ■ 

TlcqiitfcMont bnnod on pni^t ooneiuiptloR rotoo* 

^j a > ou . Hfiro - SU P I - i>h.bio i /f 

” The prinolpnL uebro of NKf^ are tho tTfl Owned power har£On« J^one, tnpadonoe« Mid tha Bnrumo, whloh cenerate eleatrlo power to oopp^OMfll 

the inrdequBto EOK power supply for Indootrlai plontot oofliAunioatlono, tlloAinatlon of aeeporto nad other fnoiUtlei* Ka ft ^ i^prozl** 
«nteiy B2,0Q0 L/V of VSfO were ooneuaed* Another prlaalpdl urer in the lorei dhlppln^; Oorporatioa wfaloh oparaiao 30 vetaalo ▼nrylii^ froA 
350 to 10,000 Aeadweicht tone* Of those veeeeia. ft utiUta B8T0. Ihoie Taeaelt are prinnrlly asad In traatporUa^s rallaf at^llas* fL^ 
in^ vontioia end eni 41 povored i^eaela eaeential to the airport of the alvUlan aeonoagr ouiauna the halaaoa of a total annul radutrenant of 
IUI.810 Iff, 

QM h3 - Oil, lube. Havy nymhol 807^ « SOP 1 - SM t/T ' 

tbla reduireuent^le baaed on provtbue oo^eunptlon ratab* 



- oil, lub e. Qg 10 « 1 - XH l/f 

ThTe'roaulreaent ta baoed on ptevloua ooneuaptloa ratea* 



OH « Oil, lube. Oft go SUP 1 - ^}*8 

Jiietlflcation enaio ne ^ hit, oil, Inba* 01 10« 



OH >*6 »* Oil, lube, OB 30 »« miP 1 ■» 1.3U7 l/f 
dueiiriootioo ema aa bti, 

<ai 4? « 011« l ube. j» 90 ~ gqp 1 * 1,073 Xi/y 
Juntlrloatloa snrM o§ K, oil* 



lobe. Ot 10. 
lube I 01 10» 



OH Uft » Oil , l ubo. aplndla » BUP 1 - 2lZ Iff 

JueVlfloatlon enae M oijT^abe» OB 10« 



OH 49 - OU, lube, at ena oy u nder ^ 8lfP 1 * S4 L/t 
** jaeblHeation^e^ ee <^i|4, oUi lube, 10* 



O H 5Q ~ OU* Inrulfttlng, trrneforewr * BUP 1_«» 027 i/f 

on a monthly omorienoe i’aetor of ^roviaataty T 7 ^dac tona. in aatinated total of 9^7 will ba raanirtd dartof 7 f 54 for 
eleotric power tranaaleelon lines, 

OH 51 ." Para f fin won 130 ^ * SUP 1 * 33 t/> 

aociuleed for ~tha~ oiuiuiadtoiw of oandlaa for use in saupleaentlns lldhttae dafioisnelas oaussd by laadsdoata faoilitlas, Vaaad on past 
connonqiitioa rets, 3^ lift will bs radairad daring fV 54 » 

«SM 

810 1 » Oonneoter^ cord, feaala. rabbar. 

for use '^Ih publio addraas ma. itea iia r« 



8X0 8 - Oonneotor, cord, aola, rubber^ lOA * 92 sa. 

For Qoo with pubUo addrasa aeta, |ts» 8X0 T* 

IIP 3 - Oord. eattonalon. rubber, aerrioe. two oendutor - 8.600 ft. 

7or ane with pabllo addroas aata, Xtai ftio 7« 

8X0 4 m Micrephenei tepel • 13 ea» 

For use wfiiTpu^lio^^rser eeta* {ten 8J0 7, • 

SIO 5 “ Beoorderi player, tnpa * 13 aa» 

fodoHed to play tape reeor^d pTogrMO bnfora pnbUo caiHaringa, Ona par dlatribation centar* 

M O $ ■ IteB aleto r, ToltnCT, l. gQO Vntt ^3 e a. 

BediUrad to BstntMB adequate ^mtaga for pvbUa addreaa Nts. 



810 T - Se t, fub llo Address (B O Wa tt), eoaplete ♦ ^ 

uead for verbal ^asMinaiion Of inforaational aaterial to large groups of people gatbarad for apnolal oOQMlova in orban artao« 
Uno (i) per dietribatlon oonter. 



8X0 8 Splloe r. tape - 13 ea. 

to imi’ntiiin recording tope In playing oondUion* One (1) par dtatr&batien oantar* 



ftIO 9 » tw)0. Fle wtlOf Mw me tlo. l.gQO ft reel - BOO real 

One ueetor tnpe plua I3 daplioetos, one per dteti^ation oenter 
for tho recording of pro/[-,r«Ba of local interaat at diatribotion 



to be ando 
oentera* 



vaakly redoiraa 728 tapaa. 



Additional tapaa to ba amUiblf 



ftio 10 - tope , cnlioing. ^ootch. Vo ^ 4l w/ dlsnenaer ~ 42 roll 
For title with aplioer, tape, Xtea 810 8« 

8X0 11 - tub e, ag gllfler , ftO wa tt ea. 

For aee* with aota» public eddresa, 1 tan 8X0 7* 



M0_18 » _t ubei_player , tape, - 13_ e a, 

- ^'■^#or o'aa wlWrooorderi player, tppa, Xtaii 8X0 5, 
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RECAPITULATION 



TOTAL REQUIRGMENT3 



62;,«U.Tt 

2«.X0 

3.U) 

1,070, OSS. U 



44,257,779 , 
U6,700.v4 
45S,4CD 
SS,7S9,404.4S 
9,683.95 , 

65,TW,54A,« 



riRST QUARTER 



!93 

m,9U.71 

1,99 . 

3U,T4J.05 



“•SS;J^.74 

495,400 

»,9», 744,99 



SECOND QUARTER 



UO,M3.94 

14.3 

lU,704.tt 

4S2,31S.04 



5,449,348 

U7,940 

9,949,915.50 

440 

15,784,9(9.50 



THIRD QUARTER 



U5, 054.14 
41,55 

Ul,704.17 

.4 

3T4,900.oI 



9,191,734 

134.099 

9,971,409.50 

440 

imwJmmo 



rOURTH QUARTER 



118,745.49 

7,3 

U9,5(/r.49 

*4 

447,490,08 



4.549,534 

54,405 
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Appendix III 
Example 1 

■■■'■: ■ ’■ i’O' X 



".VI ,:-!i‘ '^jCTvj 3''^ ,r..j ).! A.O-vi •' 



.rxvj-n” JV:'; oR d-^ux»-;c 
.A js-iT'Xiii'ini'O XI ‘j Xo xiiptie.? rJ/,:'f'rfc:-''u).x -yiXi' ‘'io't 

^ ;HHVKli;iw!i'XX:'’ X-.rxsj'twI' "io Xn'IiiiijsO;,, ;?■ ■ 



■ > ?■ 



i, X-i^'XafiaX 'iy ill?; xI'X" ’ 
:..rj;yD'3a ■ «x:(K'i'':ri,.,<'': 
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10 ,r 
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HEADQUAETERS 

EUROPEAN THEATER OF OPERATIONS 
UNITED STATES ARMI 



AG 400 X 014.1 PubGD . APO 887 

2 Jun 1944 

This Standing Operating Procedure No 28, "Givil Affairs Supply Procedure”, 
is published for the information, guidance and con 5 )liance of all concerned. 

By command of General EISENHOWER: 



DISTRIBUTION : 

Sup Comdr, AEP 

(AC of S, G4 ... . 10) 

(AC of S, G5 . . . 10) 

CG, FUSAG 

CG, USSTAF 

CG, ea array, ETOUSA ........ 

CG, Ninth Air Force . 

Fwd Dep Comdr, CZ ... 

CG, Adv Sec, CZ . . . . . :. . . . . 

AC of S, G1 

AC of S, G4, 88 T 

AC of S, G4, 871 

AC of S, G5 

IG 

lEO 

CO, Base Sec No 1, CZ 

CO, Base Sec No 2, CZ 

Combined Civil Affairs Committee, 

Wash,, D.C, 

AFHQ ... ' ; , 

C/ea Sup Serv, 887 and 87 I . . , . . 

GPA, 887 

Fis Dif, 887 

C/SigO (APS) 



/s/ R.B. Lovett 
R.B. LOVETT, 
Brigadier General, IKA, 
Adjutant General 
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1. '“SC^EEi' The jhiii^ose of :this SOP Is ,!ba^ as 

regards the US Zone, Civil Affairs Su;^;ply pfdc^^dtre an 

Ifshfd tin "St^dard Policy and Procedxire for Combined Civil . Affairs Op- 

di^er date -Of '1 ; . v. ' ■ 

2. REFERENCES ; . 

my support from 

' '=■ •■'aHB'UKOruS’i'QRCESONT^ 

b. ETO SOP 2 - GENERAL PLAN FOR THE ADMINISTRATIVE SUPPORT FROM 

THE :US OF uS FORCES 0N;THE CON^ 

c. ETO SOP 3^ - .MOVEWES.'^:: , . .u;: C,:3r: ' 

d. ETO SOP 4 - PRESCHffl)ULED REQUIREMENTS;- 

e. ETO SOP 6 - CONTINBHTAL-UK REQUISITIONING PROCEDURE (OF ‘ • 

, CONCERN TO HQ ETOUSA (COMZ ONLY). 

, ; f / ETO Sop f;- ' SUPPLY PROCEDURES ON THE CONTINENT. ' ‘' '' 

/g. ^ETO“^ SOP 8 - RED'^E^ 

d.’- ETb^‘SOF'9’;-'" SUPPL^^ 

■ " " i'. -ETO SO^ lb - PROCUREMENT REGULATIONS, 

“"'j. TffO SOPdl r 

k. ETO SOP 13 - STOCK CONTROL - COMMUNICATIONS ZONE. ' 

l. ETO SOP 20 - PROCEDURE FOR DOCUMENTATION AND MARKING OF CIVIL 

AFFAIRS. SUPPLIES SHIPPED FROM BRITISH CIVIL 

' ^ J M 

• m. ETO SOP 33 .'-TkE'bbLA STATIONS . 

, n. AOO 014.1-UGE (SHAEP/G5/327) STANDARD POLICY AND PROCEDURE : 

■■ '■ '■ 1' '1944. ', ■_ ^ 

3. SUPPLY OBpiCTIVE: The primary objective of Civil Affairs operations 

is the' effective' cbn^tf^ Of the clVlllah p'0|^ td pfevent lts lnter- 

ferejnce with; piilltaiy'_’oj)efBtidns'dhd' t^^^ local ■■■’ ■ ; ■ 

^ea(^p4d;for benefit - of ' of this ob- '■ 

'jectlvevl!^^1^d.fdrideMngvof pertai clVill^ 

ale<iuate stahlafds of ' ^hhlic ' hea^ -and tO prevent 
^me ’ civil p^P'i^tlon^^^f^ becoming h^burddn upon the kClitary Of' thebe 
minimum supplies the maximum amduritsjbre to be Obtained fft^ lhdigenbub 
resources^, a^ pnly deficiency, if any, is to be provided from stocks 
ur^er 

'4; '(1!VTEG0R1ES'^ 0 ^ supply: a. Civil AffalfS ' supplies will ordinarily 
be issued only agaihst 'ClVil Affairs re In case an 'emergency is 

foxmd to exist by an Army Commander, a Section Commander of the Communi- 
cations Zohej' dr any- hl^ef' c^^^ army Supplies to fill 

Civil Affairs requisitions (par 5c) or Civil Affhdrs supplies 'may be i:- 
issued to fill army requisitions. 

b. Civil Affairs supplies fall into four general categDries as > 

follows : 

V'S,..;-,;.;;;. ,, v'--.: .i ■ ri..- - . -a,, h-xiHv-;- ^ ' 
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(1) Items necgasaiy toy Immediate relief^ consisting of: 

Food, clothing, medical and ssaaitary supplios. 

( 2 ) Items necessaiy for distribution of relief , consisting of ; 
Emergency feeding equipment, fuel, and initial repairs to public utility, 
communication and transportation systems. 

(3) Items required to reestablish production of nat\ur»l 
resovirces, such as coal, oil, etc., for military purposes. 

(4) Items which will have the effect of reducing the direct 
relief h'urden at the earliest possihle date, eonsis ting of M 
Implements and seeds, raw -material for rehahllitatlon of the textile 
Industry. 

In general, items under ^l), (2), and (3), are included within the 
military responsihility. Items under (4) may not he included, as military 
provision responsihility has been limited to a "yardstick” period of six 
months from the opening of operations in any area. The handling of this 
class of supplies is further limited hy the consideration of what the 
military can bring into any given area, in the light of shipping and 
transportation limitations. 

5. REQUIREMENTS: a. Initial over-all estimates of Civil Affairs 

supply requirements, hy operational phases, have been made hy SHAEF. 

Approval and designation of source (US or UK) is the responsibility of 
the .Combined Civil Affairs Committee, Washington. Subsequent advance 
estimates are prepared monthly by SHAEF from Civil Affairs field reports 
and forwarded to the CCAC for approval. 

b. Allocation of initial and subsequent requirements to Army 
Groups and other formations not coming under the comBwmd^^o Army Groups 
will be made by SHAEF,), with statement of source. These allocations will 

be based on the original esi^imtes mo^fled in accordance wi^ field reports 
estimating bn3^ civilian stores and the capacity of any j^ven area to 
feed its people. .The recipients of aliocatlons from SHAEF will sub-allocate 
to their own subordinate commands as necessary. 

c. Emergency requirements for amounts in excess of existing 
allocations or for items not Included in allocations will be requisitioned 
through normal command channels. Army Commanders or Section Cesnmanders of 
the Communications Zone or higher commanders will decide: 

(1) Whether to fill the requisition from an .allotment to 

another unit under his command, or ; , , ,, 

(2) Whether the emergency is grave enough to use army stocks 

under his control, or s 

(3) Whettier to forward the requisition to a higher head!quarters . 
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6. PROCUREMENT: a. Responsibility for procurement of approved items 

of CiyW. Affaira s^ of Qjrigin, as between the US and the UK 

■ is detaarmined by the . Combined Chiefs of Staff in Washington. ; Action is . 
tahen.by the, .Wa^P,.. Beps^tmen^ to include in the Army Supply Pnognam , items for 
which procurement responsibility has been assigned to the US. 

, ,b. Procurement of Civil Affairs supplies by the Supply Services 
ETO„ is accomplished by requisitioning on overseas supply officer at the 
appropriate U^;;po.rts,r®f ^ 2^^ or in case procurement responsibility 

has been assigned to the UK, by placing demands upon the appropriate British 
Provision Branch. Each Supply Service will be responsible for the pro- 
cur, ament, as j,abovey defined, of Civil Jtff airs supplies of the same general 
character, as the military supplies which it handles. Where a question 
arises as to a Supply Service procurement responsibility for an item of 
Civil Affairs sppply, .-the matter will be referred to ETOUSA (qI)-) for decision. 

c, Procurement; by the Supply Services ETOUSA will he based upon 
SHAEP's .allocations to the IJS zone as a whole. Deliveries to the continent 
in the initial stages will be phased on the basis of the, requisitions 

or statements of requirements submitted to CG, SOS, EfOUSA, APO 871> in 
accordance with the provisions of ETO SOP Wo. k, "PRESCHEDUI»ED SUPPItf 
REQUIREMEBTS." 

d. Except ,ln emergencies> Supply Services will not undertake 
local procurement of Civil Affairs Supplies on the Continent. It is con- 
templated that such procurement will be handled by local civilian or 
government agencies under direction,, of Ciyil Affairs units, and that the 
total thus proctirod; will lessen the amount of supplies to be fnmlshed 
by the Supply Services. 

7. MARKING AND SHiPPIWGi a. In order to meet estimated Civil 
Affairs supply requirements for the- first ninety days of OVERLORD, stocks 
to cover US requirements of food, medical supplies, said other essential 
items (with minor exceptions,) have been made available in the UK. For 
these supplies and such items as may from UK sources after ninety days 
the following instnictlon apply. 

(1) Shipping Insturctions will he initiated by the IB Supply 
Searvlces, Hq, SOS, ETOUSA, APO &J1, concerned, and will follow established 
procedure in the case of supplies held in US military depots i DSSDs 
covering supplies held in British depots will be prepared by the appro- 
priate Supply Services, APO 871. Applications for movement will follow normal 
procedvire . 

(2) Standard Instwctions on documentation and marking of 
supplies in British depots for US Zone s??e contained in DTO, SOP Wo. 20, and 
ETO SOP Wp. 3, MOVEMEIOB, Vol. Ill,, : 
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'' b. tbfe" firbbSMnety iAJfMrs bd|»ply- 

for US Zoae will so far bs possible be sbipp^ direct to‘ ib.e <sontirient, where 
such supplieg pass to 1110 cohtrol-of the' Com'^cati ^enOles 

concerned. . ■ v 

8. REQUISITIONING j a» Procedures for tequisitiOhlngCl^ Affairs 
supplies in the field are the same as for all' other army supplies; in ac- 
cordance with the pro visions of ETO SOP No. T, SUPPLY PROCEDURES ON' THE ' 
CONTINENT. ' ' - ' ' - 

b. The normal procedure f Of issue of Civil Afl^alfS items in the- 
case of the Field Forces wlH be by requisition from Ar^ to the Regu- 
lating Station designated by the GG, Advance Section. Requisitions for 
Civil Affairs items vill be foa^warded by the Regulatlngt station to the 
Headquarters Advance Section (Headquarters Communications Zone,, when , 
established) for approval and designation of depot to mahe delivery where 
prearranged procedure for delivery has not been made. The Regulating ' • 
Station designated to call forward the ' items in question may ' be made' in 
emergencies '’by the Aimiy. •. Requests and requisitions Wite be broken d^^ 
by Service, point of delivery, eind time of delivery. _ : . i 



c. The normal procedure in the Communications Zone will be in 
accordance with par 13> ETO SOP No. '7/ SUPPLY JR0CBMEIE3S -ON'^^T^ 

d. Where the actual supplies covered by allocations to Army 

or Section Commanders are physically present in Communications Zone depots, 
the Commanding General, Conmrunlcations Zone, may establish credits at 
such depots for the commanders concerned, in accordance with the' provisions 
of par 16, ETO SOP No. 7, "SUPPLY PROCEDURES ON THE CONTINENT". 

e. Emergency requisitions. See par 5c» . ‘ 

. , 9 v STOCK CONTROL; ; ■ a. Records, will be 'maihtained by the CG, SOS \ ' 

( CommuiitCations Zohe) fof all area Commands within the Cbmmdnicatloas 
Zone covering the following for all Civil Affairs shpplieBV'- ' 



(iV' ' T^ total credit allocated. 



C^) ' The- tb%l quan^ 

(3) ' quantity^ .j 'w \ . 

(4) The quantity and location of all unissued items 



b. The CG, SOS, (C<^ilhiebtiOttb Zbhe) 'will- raaintM b^ditioh 
to the above, stock control records shewing the tbt^'*<iu^ttty :of 
items shipped to each area commander outside of 1316 Commimications Zone, 
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c. Each commander charged with maintaining records will he prepared 
to forward reports as directed ^ving the above information. 



10, STdRAGE AND DISTRIBOTIpN.i a. The responsibility for storage 
distribution of CA supj^lies ppth;^^^^^ and on the continent is tne 

same as for all other ^my su;^piies.' Storage or distribution of Civil 
Affairs supplies while within the military establishment will be the re 
sponsibility of the Supply Service charged with procuring these items 
(see para 6b) and will not be undertaken by any strictly Ciyil Affairs 
or Civilian Agency. 



and 



b. The delivery point for Civil Affairs supplies will be 
at depots, railheads or truckheads designated by the military commander 
concerned. The transportation of Civil Affairs supplies beyond these 
points is not the- responsibility of the supply agencies. However, where 
the facilities at the disposal of Civilian Agencies are insufficient 
to accomplish the necessary transportation, the area commander will make 
such other arrangements as are required. 



c. Final Issues to civilians or Civil Affairs Detachments of 
Civil Affairs supplies at delivery points will be made oniy against 
req.uisitlons or extracts which will be submitted in duplicate and bear - 



(1) The written approval of the Senior Civil Affairs Officer 
on the staff of the commander on whose requisition the supplies were 
received or for whom a credit covering the supplies has been established, 
and 

(2) The counter- signature of the staff officer of the 
appropriate supply service at the ‘same headquarters. 

Since such requisitions 'Cr eiktracta will not be presented at the de- 
livery point until payment or credit arrangements have been made, they 
will amount to warehouse receipts. Such, payments of credit arrangements are 
not the ^responsibility of 't]|e supply services . These requisitions or ex- 
tracts Will be presented at ^thi . delivery point by a representative of the 
consignee. The signature of' the bearer, Whether civilian or, otherwise, 
on the 'requisition and on" the duplicate acknowledging receipt of the 
items will be obtained at the depot; reillJtiead, truckhead or other delivery 
point by the officer making the issubj the original being forwarded to the 
Senior Civil Affairs Officer who approved -^e issue and the duplicate 
being retained' as proc^ of' Issue. ' ' 

11. REPMCEMEOT^^'^ LOST OR DISTROm;^,^^ ' 

Civil Aff'air S ' shpiplies that are lost or destroyed ''pr^br' ,td ISs oan,.be , 
effected by the Agency concerned to the liailt of the ofl^iial credit 
established. In case the orl^nal credit has been e^austed a request 
for cm addltionai''-craditp for' replacement of - lost supplies,' '■'w|:ll: 
initiated' by -the agency 'boncernbd^^t^ongh, cOmn^ channels ,tq 
(l.e. through Com. Z SOS to SHAEF).' 
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1 . GKMgEl^ . e. Ref 'drenees ft : 

' (l) ETO-^P No - Pre-Scheduled Supply Requirements for 

Continental Operations. 

(2) . ETO-SOP Np ,7 CpRbinentaii^GI?. Requisit^^ Propedure 
(3/' EiO-RoP Rb T,r"^ppiy Procedures on ^e Continent -.j- 

(4) ETO-SOP No 8"- Red Ball ^ress 

( 5 ) ETO-SOP No IQ -T .Procurement %gulatipns in Occupied f.anda ^ 

'" .,n .'U.fO;.i :: 

('6) ’; 'Eto-sc^ r "Stoc!| Cipni^ y ' 

'(t);'' \E^0-S6p Rb 2Q ^ ft- ■ Bbc^bn^^ Markins 'Q3| Glwil Affairs ■ 

vrt :Snppiies . etnLpped.^ ‘Ministry 

, , . ’ ! " , .yyi;,:." 

^-'^SOP Rb - Civil Aff^^ 'Supply, Procedures on the Conti- 

'V . '7 : ' - ; ■ " - ■ ' ■■ - 

b. Scope ft Set fortii Herein '^e instructipjjS'jfpr tHeveliocation^ . ‘ 

requisitioning and distribution of Ciyil Affairs supplies in the Com Z. 

Since it contains .InSjtmctip^^^^/pr QATiadmipiatrs^til'rei'Psr 

it should be fekii in 

tions i&eniei'prJi^ii^'!3^/‘ikfe s^ v.-.i.i y. 

.'tj' ,i ■■iCt.I.yj:".'’'.; v;.Lj. .i'" :,..y'. -v 

,e,s into,.ftCoW' 'Areaft ..y i The; iprocedure,,f or,- . ;..s .; 

with 



c. ' Cti^’aftOb^.^^ . .^ .'...ft...-.,.-. ,. - 

calling fbj;^ar^^ be, in/acoordance w 

the provlslbHis of “ETO-SOJ^ s'' N os ’4ji6,7 ,, ly- 
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-d.-v- ^ogta’bmeat' of ■ for , 

the clviHaii population wliJ. norWtly 'be ^ resp^dhsihl^itty^r^ ■ ' ' 

authorities. Such procurement will NOT he \inaert^en hy i^llta^ agencies 
wi'^oUt the prior ajipi'dlral' of '' tbis ' hec^i^ttlar ^fbci:rement is 

authotized^ it; will ' hej’in' ' be cof dahee ' with";‘]BT^ Hh' 'jllO'. ^ ^ ~ J ■ -• f ‘ ■ 

«i'= Loss"* or Bam|^e to Sujp-plies . "'•■All-’;^dsS^ 3 ^ pr^^ Will '• 

he takeir '^d^' bl^MnaW d^ ■ahd'-'thef^^^ 

supplies. ^ -w i'vi'! •’■'■J;'"'” 

2, PRimCIPlIlS GQVERNlNa^lSSUE! OF CA’ 'SUPPhBjS l ^ Pdlic^ . "-CA ^s^iies . - ^ 
includixvg captihred enemy materiel that may he released hy commandeiQ' 
having authority so to do, will he issued for civilian consumption when 
the loc^ly' aVhilbble inSied^i^ibSoi^ 
will interfere with military ’oh Jecti¥e^ :;•■:'■■ 

h. Basis ^ of issue . Supplied will he-^pjd&^ded’ for'^e- ^i^iian pdiini--' ' 
latioh to suf^emeht’ ‘local ^supplies in 'amounts’ hebesseac'y t^^a^ 
standards authorized by this or higher headquarters. 7 or; Aji: 



c. Ba^^ent for Supplies ."' Except''tmdet‘’'’the In Pars 

6 a (a) and ( 3 ) , below, supplies will he issued to tlli^#i%hehVat%oHti^ 
on a prepayment basis only, in accordance with such priqe lists, as may he 
issued -from’ tiiHb to’ time by this dr 'hi^’bt‘%feadiq\i^ 



3 . ALLOCATIONS . a. Avocations by Com Z head- 

quarters will allocate 'to' %!iW'' s'eWrki ‘-:^b!sb Bedtlutey qu by 

supply periods, each item of CA supplies available for . civilian coE^umption 
in their respective' areatV’ ’-''''"'''’’^’'"' ' ‘an-n ^ 

'■ i;. i ^ -p-?'.;' ;-.vri 'fe ;?i;spA;VS*?iS- iiO.WJ'P.rbpP'i 



■try-'’;' 3 ^ib'-a 31 ocatiBilgfe^bi>^^ Sectlc^ Nl^ere^^r ^iac' 

tlcbllSiey ’’'dt!il>^aiiooatiSQS^%f ' elfc ' *tfiadW“’^br^ "the 

CA detachments in the several BaSeiSfe(^bi^ x'* 




4 . ' l^lSITlOf mOCEagafeV a;’-^' giriibft^.# arid; ' 



*■ ' do j:vj:p 

( 1 ) CA detachment commander will prpp^e re<luls.itio|qs_ for supplies 
in qulntupllcate, and' ’tfahsmit ’ the^ the 

appropriate Base Section Commander. " 

£i!£:.‘t>;'oTOPp p;^}- v'.paO' vTli-tt!;;*:- i' ' A. ■' ’r 

v .)i',5 *-‘APhe'%e<piialtibii‘' bf ^%he 'O^ <ililii>U t'tjj 




brAiV'XdiS.Aj.^J'' Oil” ij.oXO'SOvij'.i.s 



such 

used,* 




A.5.;prAHfeiii<%liS5iS‘ prf”T:f jdr^S]d[a if. 



:bvoo 3-0:} 




{k) Eact requisition will contain only items of ona class supplied 
by one service, will, show: , 

, (a) The detachment : number and a serial lomiber in sequence for 
purpose of Identifl cation « Requisitions, will be nunibered serially at the 
point of origin in one continuous series for each fiscal year, beginning 
with the first .requisition, .submitted on or after 1 July of each year. !Ehe 
number will consist of letters . designating j-Wie supply service concerned 
(i.e., QM, MED, ENG, etc.), the serial number of the requisition, any 
station identification ■Hiat may be assigned to the GA detachment, and the 
last two digits of fiscal year, each separated by a dash (e.g., QM 
11-1-25-44).. '..y.. .. 

(b) Signature and Approval » The original requisition will 
be signed by the supply officer in the space provided for signature, and 
by the authorized CA detachment commander in the space "Approved by". 

Copies of the requisition need not be signed but the names of the re- 
quisitioning and approving officers should be typed in the places provided 
for slgnattixe. , 

(•c) The name end address of ■t*,e I5rench official for whom 
the supplies are requested. 

(d) Stock, nxptoer, 8 tataidard nomenclature and/or specifications 
of each item required and the quantity of each. 

(e) Sub -allocation or other authorization number. 

(f) When no sub-8JJ.ocatioa or authorization exists, or the 

requisition exceeds the detachment’s sub-allocation, the purpose for which 
the supplies are required^ wi^ brief reasojw for the demand. In the case 
of "spot" deniands, ^l.infoimm^^ by E330-SCP no 7^ ds ameMed^ ^b^^ 

Changes No 1, will be fusnii shed with the requisl^^ 

(g) If ''free issue" is recommended, a statement of the Justi- 
fication therefor. ' 

(h) . Letters, "GA’’ ; in red, one-half inch h±^. 

(l) A certificate as follows: "I certify that the above items 

do not _^ceed a\!|thorl?^ are for Issue for pivll, consumption, 

and are. hot,, ^availsble,.;Brpm :ipOJSl,:-reB:f^ces In sub- . 

allocation has been,, madP^.'-pr.; the iSi ;,'SXO'9qded ,r.by the requisition, 
the signature will : W, ieccompli^dfby”th^ haying . adequate 

allocation to authorize the requisition. 

,(5) If .^th^'v^^^^p^Lhired hera^ 

requisitions, such data may he entered in a cover sheet attached to the re-, 
quisltions instead of on each requisition. An original and three copies 
of the cover sheet will be prepared ahd ’traiMmitted. 




i(6) :aJh9..4C,,qf G5, iOf . .each Seotiq^ ■(^5,iJlj,,,,;^pish,. ■frhe ap- 

propriate suppj^jr: 8, eajyica ageaq:|es lq'.]^8,.,.are^ a 'H 

and ranks erf* the CA'.pei^sqMnel/awihorizieii^:;t^.'.|i^^ y;-;; 

supplies Such llsts'w^il te.kept cu:^6h^.;,ati all; times V.. ' 

Processing s (l) When the ori^nal and threfe ebpies of the re- 
quisition are. received at, the il^se Section headquarters,. ,. they will te re- 
viewed hy the AC of S, G5, recorded 'and placed ih ’!prdbess'''v. ,^^^]^^^ 
tions recommending "free issue" will, in appropriate cases,’ ' 
"free issue approved" ty the AO of S, Q^,. 

(2) The AC of S, G5, and the, jBupply service CQ^^ v^ill then; 

■(s^: , Ihu:lng Stages'* ll- ,and re'^w^^^ and ' 

make any suh-ailocatipns estabiished purauaut tp JPara ,3^^ .Where 

no sub-allpcation .pr^ authpri?ation, ;e3^'sts,^,pr.'^’e requth^^ 
of a sub-ailocation, thejAC of S> 'G5v,".,'wil|,;''^ deeisiph; ■ ' 

(b) During Stage II, indicate dh ijie ^ the depot, 

railhead truckhead or, ,othw delivery .point fro;^ which, the supplies are to be 
drawn; .forward, one ivcopy of the requlsiH,9h> ^ and the 

original and one cgpy. to,the. CA ietepbrne rehdih dhe ‘copy 

of the requisition for the files of the supply' service.''' 
and the copy sent to the CA detachment commander must be ■eddntersi^ed hy' 
the allocation from which.,, the supplies .are , to bq dr^Wny; ..■'.Hits .can be the 
CA detachment commander if he., hplda ■ other- 

wise the AC of S, G5, of the hl^er echelon holding the d^LoCation. 



(c) . When'a.,hii^er:'edh<!6l6iiij".,fdr'’Shy 

of a requisition, the original and one copy of the 'ektract, bearing the 
necessary countersignature,, wiil,.li!S, ;^he popies fprwa^ 1 *!?. CA detach- 
ment conwhndsr. If. .the ,^tract;^|S^^^awh.ibh(a^^ 

CA, detachment, the. 8pace;.|^Tdpuntsrs^^»^®',w^^ and the 

CA detachmeijt qommander,.5411:POuAtersl|n,,Wb^^^^ ‘ ' 

(d) During St^e III, indorse' ’th'd requiaitioh With t^ 

ment that it is within the allocation of the Base Section concerned and 
forward the^ originaA>and)tlp»ee copief.,t 9 ,,, this,, heed which will 

enter the depot;,.- rad^lh^ad,',t^ckhee^,t.'pC 

the suppldeW’iiW®^- ■ WAe''d%pt,.|'of ‘ option 

and the original and oiie copy to the‘CA'' detac$imerit"h’b^^ 
return . one edited ■ .cgpy^;to thP!., Seotten for. 11;s ■ i^s.* ,,, 



Ci.f ... Emergency 'I^q3^itibn8' >’ ' - In 'ei^r^ tbiej^aiMd^^ 

telephonic, or. informal 

the CA detachment ncmmandeK:4;}i!|)%ice;^|. the- ^ -y - 

(2) ^'.original! of 

provided in Bara ^t-a (1'), I^let^''*;^. 

or telephone, a coif irmatory written’ c'opy‘ wiIl>'be'®^^ 
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(3) omcii of the llxfOrmation called 

for hy- Para ^a ^ c0c perffilt* If the demaad exceeds 

the allocation; a31 lrtf6imdtldn‘1t*e<iuire h must he 

furnished. If the request' is a "spot ’’ demand; the aidditional information 
required hy JITO-SOP No 7# as amended by Changes Ko 1; will be furnished. 

(4) , On receipt of the'emergency requi'-ition; the action prescribed 
in Para 4b; above; ■will be taken. 

5. DISTRIBUTION , a. Issue Procedure . 

(1) On receipt df tile original and one copy of the -approved 
requisition; the CSA detachment commander will receive the supplies from the 
depot or other' point of' issue bn i^resentlng Such documents; ^duly counter- 
signed; and bearing th® si^iatprh CA detachment ccramander; or his 

representative; "ae^dwiedgin^'^^W the supplies . The original copy 

of the requisition td.iI be ‘foi^arded^ with other related papefs> as 
provided in Para ;5a(6) i^d (b); below. 

, ' (2) The CA detachment c^ or his representative will 

non^iy jm^ of the supplies to the purchasing French official at 

the ^^epot or other poin^ df isStie . Delivery shall be made only if such 
French official has: . . ■ " ■ 

, ,(a),,. ,"Sl|^ the brigiiial and the copy of the requisition 

and a receipt for the sUppi^^ (see -Ami^ A)|^ 

(b) In appropriate caseS; pain for the supplies or obligated 
himself to make deferre^^.paji^ie^ (see' Pdra (5; below). 

(3) Where .thepe is no French to receive the goOdS; the 

CA detachment ccmmander; or .'^s' repres^ftttati^ will t^e such Steps as are 

required to distribute the supplies to ‘tne population. practicable, 

acknowledgment df the receipt of the supplies will be obtained from a 
prominent citizen of good, repute in the community or from a committee of 
such citizens. ' 

(4) sihould ther# be any variatidn in thb’ qtantlty or type of 

items issued (substitute items); tte depot, 'du^ issuing installa- 

tidn will change , the ori^iifil a»n, c6tj!j'': d accordingly . 

(5) Where practicable, the CA detadmient commander will sign the 

receipt ( Aqnex A) ae a witness to the aignature of the French official 
am the ;cptrectne;SS If thd Fnewch officlal undPrstaiids 

English," this fact.^w^lfc^ dh t|3^e receipt; prior to' its ^ecutidn by 

him. If he does nfc^t unlw Engll^, sn interpreter Tdll>^'’ W^ practi- 
cable; be present at , the, of deliyeiy f or the purpose of acting as a 
witless, id- the;' its oorrecStness;- for the 
benefit of the 'pers^‘^|^p^|)ting;'#dn_1^ 




' (6) Ttoe-pay^eBfc proc®awr« fctr i?eceiv«d' Td.ll fee; as-.. • 

follows S' V'i.m .-.-'.v :J.-; 

(a) Tfee CA detachment ccaomaader TrlU^ In the case of .Issae:;'’..: 
made on pre-payment^, transmit tjae original of the requisition, the origi- 
nal receipt by the French' official, and the original certlflcateMOf p 

ment tO' the servlceTepresentatlvei, After review and/ verificati : 

service representative will forward the documentsrdirectly to the ACjofi.S, r 
G5 of the Base Section concerned who will route* thfem- to -ttiet controller , 

of Fineince and accounts throu^' the AC of S, G5 of the Base Zone. A; 
copy of tile requisition and the receipt will bA retrained fey the CA detach*r,;;jc,j , 
ment commander and a copy Of the receipt fey the, Iprench' official. -wav ;vi 

(b) The original' of the' requisition and, the original, i 
receipt by the French Official will be forwarded to the controller of, :■ 

Finance and accounts, as indicated in Para 6(a), in the case of issue 

on deferred payment dr free isSuev *':(Ehe; CA detachment commsCbder wiH: 
clearly indicate on the face of the requisites tt .that i^e issue ha,s16eenr 
made on a deferred payment or free issue dasis, as the' '.case may' bei. ■ A : , ; 
copy of the requisition and the receipt will be retained by .the, CAi detacbj%. s,c; 
ment commander and a copy of the receipt by ^t^ French, official, ?, v OA 

b. Use of Civilian Labor . Wherever possible,; the IVench^dffleial, 
receiving supplies for civilian consumption will furnish the civilian labor 
for their handling from the point of , issue. When he^-is -xmable so -ibo do,., 

the CA detachment commander will arraiige f or the 'Mrlhg of such*'^ - ^ 

through mllltaiy channels . Hha cost thereof will fee charged to the> French , j 
official concerned. 

c. Use of Military . Transport . The transportetton of .supplies) for 
civilian consumption feeyond the ^potnt of issUe is not ;th^^^ responsthllity t 
of the Transportation Corps. ' Where -the local authorities^howeYery. are 

unable to provide trai^ortation beyond such point, the CA detachment: 
commander may apply, through military channelsi for the use of military 
transpdriation. rs, 

do Storage of Supplies . The storage and protection of the supplies, 
after issue is the reSpbnsifelllty of the French authorities, Ain? the, event 
that they are in^roperly stored and guarded by the French authorities, , the 
Base section Commanders are authorized to stc^ the further Issue of ^supplies. 

PAYMSHT . a. ; Policy , ■' -A-' 

(1) Wherever .possible, 'Supplies will be delivered to the French 
authorities- on prepayment. 

(2) If the French authorities - are unable to mahe; payment for the . 

supplies required, the CA detachment commander me^r authorize defcnnent of 
such payment for a period not «xcee<^ng' seVen , 
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(3) Where immediate relief is necessary and no French au,thori ties 
exists c^'i other rcirchmfitaitoae^^^^ imjractioah^ tO'vrfofiyii paym for 

the supplies, issues ma^ he mM-e free. Such action must he authorized hy the 
appropriate AC 'of S;^ G5, on the authority of , the Base Section Commander 
'concerned. I'r'" ■ i 



b . 'Prepayment .P On reoeipt of the' ori^nal aM: one copy of : 

the req^jlsitoiony t^'!©^' commander wlllr indorse,- them "payment , 

prepaid" ; and con^iete; thei ar for peyment for,, the .aupplies and 

the <aceoutloH Of ' theiCertifi'<Sate<-.of . Payment: ;(Ame» B.')> .in accordance , 
with the proviBlohs’Of, CA A% 2, this heedQuarters, and,, after the 
issue ^ and-' delivery tjt the I^rehchi officialy^^^^ t^^ orl^nal Certificate of 
Piyment, with the' oifigihi^ oopy' Of will he 

forwarded as provided in Para 5^(6 ) (a), above. A copy of the certificate 
Will he retained by the tA commander , and a copy delivered to the 

'French off iciaJrf.: si'-' ' ' vJ, ;.f, , 



c. Pi^erred:i:Faymen.t^Proced'ure . On 'receipt, .of .the original and one 
copy of^^e ;requiflitlon:JKthIe^^^(^ commander will indorse them 

"payment def errediV"; CA .detachment; commander has received payment, 

he wills <tP; Payment and forward the original to 

the AC Of S, G5, this? headqua^ to ;the' Controller of Finance and 

Accounts. A copy will he retained and one copy will he delivered to the 
civil offi'ei'edi' as ■ in Para' ''6h^'-ahcw^ ■- 

d« ' Free ? Issuie ' ■Procedure ^''"' 'ghe :-GA' detachment commander will indorse 
the original: -of the reqjal'SlitlloB) and copy wi1da the words "free issue : 
approved"? and the distribution and forwarding will he in. accordance with 
Para 5n(6)(h), above. 



e ;*o Fesp6nsihility of of^#, G5 » . It wil^ ; he' ...tl^ije.iXesponsihillty 
of ■the-'AC 'G5y' olfstheii^^sei^ec^^^ dodcefBed' tbV^s^^ 
having?%pprovad tissue ••vOUoheri^^: 1 l^>>c:ex^ case of a free issue, 

the orlglioisl oopy' of -the' 'Cearttflcatei-of . Payment, is fo^ for , transmission 
to the'^ntroller of Finance and Accounts*;. Should these documents not he re- 
ceived wl -thin a reasonable time, be will institute the necessary action to 
obtain them. , 




EMEHGENCYf J ISSUES. i a. 

' 






. .u.E' ..ivr.’i: 



Mlltaai^'sSupplies to Ci^li<m:i:'C6hgumer s , . 



.. ( !•) eia; an ' eidergistney^' thM»^<*Basei:.Sectipn ,'Coml3^«^ert;-'may■- . authorize , 

the issue of military Supplies not allocated jPor CA purposes to civilian 
consumers, ihey are not authorized to d9l®Shte this authority., 



■ ' the ievei^ of :ahy‘?su0hi;lsBue.,helh$;^e;^^ compliance 

will he had with the Instuctlons contained in Pars ti;5'-ie<# 6, above, 'In ■ 
addition, the fact that the supplies were not allocated for CA purposes, 

■ andJ'dame? fr'(^:'imLlitd^ «toclB8^t:f will:: he:;> Cleariy,i stated:-.; requisition. 

h. CA Supplies to MliparyvFoiFmations .*^;^ > '3.:' 
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(1) In an emergency, the Bftes: Sfefetlon Commanders may authorize 
the issue to military formations of supplde s allocated for CA purposes . 

They ere not authorized to delegate this authoilty. 

. i rati, ' : .'vmO X 

(2) In any such case, the requisition will^ indicate that 

issue of ..CA, supplies has .heen mad4 to a mili^fidi^'y ‘fofT^tionV 

8 . REPLACEMENT OF SUPPId^S t^BT'-Oft^^^I^ replacement of Supplies 

lost or destroyed will be in accordance with Para 11, ETO-SOP NO 39* 



9 . RECORDS. Allocation Status Records. This headquarters will maintain 

records of the total amounts of each item reaulsitlehad by each Baa, a , .... . ... . 

Section against its allocations# iThe-rBaae# Sections \^ill maintain r 
records of the amounts of each it#m requisitioned on each' CA detacljment 
commander against any sub-allocation, established .fQy, :hls detaehmS(ht,-<, ln 7 .,aq^^ 
cordance with the requiremej^\ of ETO~SCJ^,|Ip: 39*.r : ■ ^ 

.Ef . command .OF LlEUTEMTiGENERAL^LBE#^^^^ .1. 



OEPICIAL; 



... 5 R,.B»,,.L0BI^,.,._„ i, 

Brigadier General, GSq, Chief of St^ff 






/s/. R.B. Lovett , 



R.B 4 LOVETT, .;4.: 

Brigadier General, USA, Adjutant (^neral 

DISTRITOION ; A, plus; ’ ^ | 

CG,.'l!&««ace. , S-e.C, Cem Z » 1 ., ,50, ...... 

CO, Base Sec Com E i 50 

CG,. Bas.e. Sec .Com .2 •;* 50 

CG, Com (FWD Echy »«••«*«••»«• 10 

AC ..of ,-S,-...G5 ».«i i , ito,. 






S 

■ ■■•Vra 



ill 






Name (Printed) 

1 

Official ML tie 
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~ I £ XlhCi'^Qi 



ATOM B 

Certificate of Payment 

.''i: 

j’;-' ■'■Ai 



I CERTIFY THAT I HAVE RECErVED FROM* 



[Name of Official] 



: Official Title’ 



THE SUM OF (in words) 



[Public authority or other organization 



.Local Currency; 



AMOUNT (in figures) 



AGAINST requisition NO 



DATED 



AND INITIATED BY 



[baW , of V requisition) , , 



,, .(Dfptachme^t.Cjp^ 



THE BILLING VALUE OF WHICH IS SHOWN BELOW. 
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. ^ y nCB -wv:- ..r' 

.1 - GEMERAL .i-- a ^ 

' ■'I*' "' SCOPE . TMs SOP ,prAAcri^e^5 t!fi*e'' Sup^iji^;'procedittes''ib^^^ Affairs 

in the Communications Zone (US) on the Contlnehtv'''’'' Where iW' b its'''’^ 

provisions 
2 JuhS^’1944 

2. REFERENCES. 

V'^-: . a^ -'Eto-SOP'lto^l Hlah fbr' V® 

Sxipport from the Porbi^e on the''C8atihehtf5-16''M^ 

h. ?ol III, ETO-SOP No 3# 13 Apr 1944, Docuifien'^tibm ^ 
of Shipments to Overseas Destinations from the United Kingdom. 

a’f.; : y. ' y 'rxCi l ;,,'r >r:y. i>. ,.-t vg ao L:r: , A i /A a i:K ' y:t ^.5;^ 

c. ETO-SOP N0i4>: Pre*Bched^ed Sdjiply 'Rfe4uis*eme^^ -fbt* Contihentai 
Operations, 29 Apr 19^* 

d. ETO-SOP No 6, ContinehtaaiMDK' Reqilti&itioning^ P^^ ' - 

May 1944. 
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e. ETO-SOP No 7# Supply Procedures on the Continent (Revised), 

7 Jun l$kk-4 

(£, ETO-SOP No 8, Red Ball Eb^ress (Revised), 7 J^in 191+4. 

g. ETO-SOP No $, Supply by Mr, 9 J'un 1944. 

h. ETO-SOP No 10, ProcTorement Regulations in Occupied and 
Liberated Territories, 1 Apr 1944. 

i. Vol I, ETO-SOP No 11, Technical Pinance Operating Procedxre, 

31 Aug 1944. 

ETO-SOP No 13, Stock Control-Communications Zone, I9 May 

1944. 

k, ETO-SOP No 20, Documentation and Marking of Civil Affairs 
Supplies Shipped from British Civil Ministry or War Office Depots, 

1 May 1944. 

l, ETO-SOP No 28, . Civil Affairs Supply, Procedure, 2 Jun 1944. 

m, ETO-SOP No 29, Procurement, Utilization and Administration of 
Civilian Labor in Liberated or Occupied Territories, 26 May 1944 «: 

n, ETO-SOP No 30, Maintenance and Salvage, 6 Jan 1944 (revised 31 
Jul 1944). 

o, ETO-SOP No 36, Coal Supply Procedure, 4 Jiil 1944. 

p, ETO-SOP No 38 j Continental Supply Procedure for Petrol, Oil 
and Lubricants, I9 Aug I944. 

q, . ETO-SOP No 4o, Replacement of Cargo Lost at Sea Enroute from 

UK to the Continent, 29 1944. 

r, ETO-SOP No 46, Industrial Rehabilitation in Liberated Areas 
for Military Procxirement Pinnposes, I6 Sep 1944. 

s, Pamphlet, Supreme Headquarters, Allied Expeditionary Force, 

1 May 3.944, file AG ,pl4,lt.3a.,GE (SHAEF/G- 5/327 Standard Policy and Procedure 
for Combined Civil Affairs:,9perations in North West Europe. 

, 3;K-. 3WINITI0NS . 

Allocation ; An authorization by higher authority to proctire 
and requisition a: stated amount of supplies , and equipment, 

b. Area Commander ; The Communications Zone Commander, and the 
Base Section 'Commanders, Goimnunlcations: Zone v ■ o ' 
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c. civil Affairs Supplies : Military supplies which. will be used 

by the command.er to meed his civil affairs responsibilities)' i.e., civilian, 
captured enfmy or- "common user" military items > including food, clothing, 
and other, minimum, necessities for civilians. 



d. Requisitions ; Requisitions are considered to be . of four - 
types: procurement requisitions, calling-forward requisitions>^' demand 
requisitions, and emergency requisitions (spot demands); 



(1) Procurement requisitions are those initiated by Hq, 
Conununications Zone to move forward allocated supplies from the US or UK, 
as indicated by Supreme Headquarters, ASF. (See pars 7c and d, below) 

(2) Calling-forward requisitions are those placed by Hq, 
Communications Zone, and by armies to move supplies foirward from the 
Communications Zone. (Calling-forward for Communications Zone Sections is 
by directives issued by Hq, Communications Zone, to move supplies to them). 



(3) Demand requisitions are those submitted by authorized 
governmental authorities or by CA administrative personnel to armies or 
the Communications Zone, for supplies which wil-l be turned over to such 
authorities (by sale or otherwise) for cl vlliah consumption^ (See Para 
Bd, below). 



(k) Emergency requisitions (spot demands) are demand requi 
sitlons for supplies in excess of existing allocations : or for items not 
previously Included in allocations. Ihey will be submitted through 
command channels . 



e . Supply ; Service ; . When written In . capital letters > refers to 
the SUPPLY SER.VICES., Hq, Communications Zone; when la small letters - to 



th]6 supply services in all; echelons. 

' 4 .. ^ PRINCIPLES: CQVTO SUPPLY .. -- 

a. : Each area commapder is responsible-.,, fqif /the; effective control. 



of the civilian population to insure its maximum . support . of the military 
operation within his area. This is a command responsibility for the 
fulfillment of which each commander will use his supply services, and all 
other agencies at his disposal. 



b. supply objective is to insure that the population has., 
sufficient,.. food,, clothing end other supplies to maintain- ■. the minimum 
standard of living, as defined by higher authority. To accomplish this 
objective, the area commander will make the maximum use of locei' resources' 
and where they are inadequate, will supplement them by furnishing CA 
supplies . 
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;d. i ‘eA: suppltes^m'e niMtaary supplies, eoCjjheir pr^^ 
storage 2|!id. tulfe: lesueV wMlfe wlthlri' tKe military establlkhment, is the 
re^poxasihUuty ' of su^ appropriate supply^‘‘feervice, * aha not 'Of ar^ Civil 
Affairs or civilian agency. Ordtharllyy such supplies will be issued only 
to meet CA requirements, but in case of emergency, area ccxnmanders may 
direct their issue on "a- replacement basis to meet other army needs > or 
conversely, may-direct :that other army supplies maybe used for Civilian 
needs. 

(1) ^To insure close control when issues of army stocks are 

requested for CA: relief purposes, each requisition in the Obmmuniciatlons 
Zone will be subject] to approval by the Commanding General, Communi- 
cations Zone, or by the area coramaefider, where such authority is so 
delegated.-- v-;--'- 

(2) - Regular amy supplies that are the same as CA supplies ' 
may. /be issued; by the ' supply servi6es -in lieu of strictly GA. supplies where 
^>roof' of .the., receipt pf equiyalent items and amounts of CA supplies is 
established/by the supply service cbniierned. 

. . As a-basis f©r^ ?inal sett lemeirt with* the nerttional authorities 
of each liberated country, it is ■" necessary to ”haye an accurate record of all 
supplies issued in such country. Since the general policy is to 'sell these 
items to a national authority, such supplies are accountable. 

II - QPERAglOHAlij. mGK@RQDHD ’:■* 

5. REQUIREMEyrS for CA supplies in liberated areas will be submitted 
to a designated mi liiary echelon (in Prance t ^e French Mission, Supreme 
Headquarters) by aatlCnid.' authorities, where" available, .a^ by the 

highest echelon of jgcnrermaht In-the area. AfterP sereei^-ug' these ' Tei'iiire- 
ments, the designated ndlitary echelon will forward" this lilt 'of In^orted 
CA supply requirements to Supreme Headquarters, AEP, indicating the items and 
quantities as well as the justification If or •^hem.'Suik^effli:/iei^i|i:^ will 
then issue an allocation letter on the approved items in which they will 
indicate j thev sCwC a * of ' Supply^ ah y the best estimate Cyailable as to 

when::, the/ supplies wl'll^be regu^^ JCcr consumption or ’use. ' * ; ■ ' ^ 

a. Based on the estimates of requirements described above, al- 
locations ofiipr0.ci#eiaeht authority are made bjr* Supreme Headquarters to Hq, 
Communicatiofta .ZOhej.li'iSubs-allooatibaS; may?^be 'ms^e by '‘Hq>G<mmui!ii Cations ' - ' ■ 
Zone,''to.rarehi The‘headqu8rtkefs recelvlhg'^^a^ or sub-ali 

lOcatlons'iWlll/'beftguided* thereby i:'' ' s/* ' l:' 
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b. CA supplies that are lost or destroyed at- sea vill be charged 
against allocations ^ust as if they were issued. (See ETGi-SOP No 40.) In 
the Went an original allocation has been exhausted through issue or loss, 
a request for an additional allocation to replace the lost or issued supplies 
may be initiated by the headquarters concerned through command channels. 

(See PWs and e, below.) 



c. Found or captured supplies which are in excess of military 
operational requirements and which are authorized for release to meet 
civil affairs needs by area commanders concerned, may be used in addition 
to existing allocations or sub^allocations, provided they do not increase 
supplies and f Will ties available to the civil population above approved 
scales or essential needs. Such captured supplies provided for the civil 
population may reduce the quantity of imported CA supislies of a similar 
kind required for a given area, and thereby make available additional 
imported supplies for other areas. 

Ill -OPERATIONS 

X‘ PROCUREMENT . 

a. Each SUPPLY SERVICE will be responsible for the procurement 

of CA supplies of the same general character as the military supplies which 
it handles. SUPPLY SERVICES are notified of this responsibility at the 
time an allpcaiion is refWred to them for procur^enti The catalogue of 
CA Stores/Supplies also indicate SUPPLY SERVICE responsibility. In ad- 
dition, the overfall responsibility for asseitfbling, m:arking and shipping 
of kits, units and' sets as a whole is indicated in such catalogue, 

b. Procurement, odvirce (us or UK) is indicated on the allocations. 

(1) Supreme Headquarters requests for allocations to Com- 
bined Civil Affairs Committee show, in addition to phasing by months, the 
division of items and qttanii^ies between the' US Zone and the British Zone. 

(2) /CCAC g^locatioh cables indicate apprcnral'-' add indication 

of procurement Source by pone so' that it will be explicit hw^^ much of the 
allocation for the Zone is tb' come from the ’UK^ US. 

c. US Procurement: ■ ‘ ^ ‘ ’ 

(1) The International Division, Army Service Forces, War 

Department, on receipt of a copy of the cable of approval sent by CCAC, takes 
such action e-s is possible to procrire the necessary supplies and prepare 
them for inWemeW to ihe port, aid. will not'i'fy Eqi'’-^ Zone, of 

the iten^ for which Sdch action hae been taken. 'r' : 

(2) Supreme Headquarters publishes allocation letter which 
is transmitted to Eq, Communications Zone. 
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: (3;) Coi^^ Zone^,,,feq,uests, •fci^ou^' Gi)-, 

supplies alloca^eii; by > Supreme : Headquarter# be procuresil "by tjae appropriate 
SUBPI.y:Sl!iWIGB. . 'l-.. 

(U) 'The SUPPLY SER\niGE then places requisitions on the New '' 
York Port of Embarkation:, forwarding a copy to Internatiohal Division^ ASP, : 
WD, aselgnibg requ-lsltion number:;, port designation, shipping date desired, 
and other pertinent information. 

I (5) calls forward the supplies in accordance with 

SUPPLY SERYICE requisition, and cables TOG number to .the SUPPLY SERVICE ' 
concerned»;ri 

i6|. ]^0E notifies the supply" S j^VlCE b^ " 

ping data, and loads and ships supplies to the Continent. 

(7) Delivery date is normally not less than four months 
after procvirement is initiated, ' ' 

d, UK Procurement ; The SUPPLY SERVICES initiate UK procurement, 
on recelpt. of ,;, directives from G^, Communications , Zone, by placing procure- 
ment requisitions on the British Uar, Off, ice Provision ’ Brancheb^ 

Special; Form- US Civil Affaif’s * . ihese ’forms:‘are,.c6mpl^^ 

copies.. are: returned showing infqimation f or prepwatlon ql;' Depot Supply 
Shipping Data forms-, , . The .SUPPLy.; SERVICES complete delivery of these " 
stocks, through- the;. Chiei of , Transportation, in accordaoce Vith the .phasing 
prescribed -by the .requisitions and within :,tbe limits of av^lable lift. , 
Delivery date will nomally be not less than one to two months after the pro- 
curement .requisition is : initiated.. ,GA supplies secured from British 
Provision Branches will not be included by’ the SUPPLY SERVICES in their 
Reciprocal; Aid- Report s, . -Tr- : - 

. i;. : -Procurement of local- supplies; fop tfe ciyii^eb,,B is 

the responsibility of the civilian authorities. Local procurement for 
issue. ;to,.,ictvili,ap&,,will:(jnot;b#.i^ by mili.t^ ra^ep d^s without 

the prior -approval .iOf .Hq,,; .Communications,. Z6ne. .,,|][p^% 0 r,,'''v^^^ action 

is author! z,ed,.»..:-loqal‘pr£^urjame.p;t ^ill cpniorm tb/tW‘,p forth 

in ETO-SOP Ko 10, Procurement Regulations in Occupied and tibebated 
Territories, as supplemented by ETO-SOPs Nos lQP;i,^10Bx,and,10L. (Field 
Procurement by US Forces in France, Belgium, and Liucembourg, respectively). 

r 4-v: RE(auisi.TioNs ,v . 

■ 1 - ,r;K;--a. t So,.far #8.r-;tjie,j^uE^;i^,.|iEE^ 

criteria for honoring requisitions jWpqt^er within a'^ . existing 

allocation and whether there are available 'stocEs, rather than the bshal 
assqs$m#ut.:.of -:,the .need., IV ... --.--f,:; ' ; , ■„ . .►■ 

b. Procurement requisitions (See Ear 7c, above), < ■ . 
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c. Requisitions for calling-forward supplies from UK (See par 'Jd, 

£d)Ove). ■ ,r, 

d. Demand requisitions are submitted by authorized governmental 
authorities! or by CA administrative personnel tO' Hq, Cowijiunl cations Zone, 
through^ GA’ channels. All requisitions for CA supplies are identified by . 
the letters "CA" in’ red, one-half inch high. These requisitions will be 
presented on one original and seven copies of QMC Form #!+00. Because the 
processing differs from that which applies to other Army requisitions, it 
is descrtbed in detail: 

• >' (l) After screening by the CA administrative personnel at ; 

the Communications Zone Section, if applicable, and at Hq> Communications 
Zone, to determine whether the requisitions comply with the principle of 
making an equitable and necessaiKy distribution of the limited amount of 
CA supplies, they will be .approved by :G5> Comrn,unlcationB Zone, , and 
processed through C4, Communications Zone, to the appropriate SUPPLY 
SERVICE. 

(2) Distribution and handling of the requisitions, or Dis- 
tribution Directives will follow this procedure: 

" • (a)’ Original and. seven copies of requisltiGn processed, 

by G5, Communications Zone, with one copy retained. 

(b) Balance forwarded to appropriate SUPPLY SERVICE, 
through' G^t^, Communi cations Zone,,- iwith one copy retained. ; 

(c) ,The SUPPLY, ;SERVICE retains three, copies for its 

processing, and returns to G5? : Communications Zone, . original. aM two ; 

copies of requisitions and three copies of the Distribution Directives, 
where issued. ' v ^ ^ .i-.,; 

^ . ..(d) .^diere delivery, is, djo , he made to the ;.nat^ , 

authorities at depot, G5, Communications Zone, will transmit the .original 
and two copies of the requisition, or three copies of the DD, to the G5, 
of the: Communications: Zone .Sectlpnilin which -the Issuing depot is located. 
The Sectionywill then.:, deliver, the- original and one copy ;of ; the reiuisiitipn, 
or two copies of , the ,DD, -tP i the ;reprpsentative of the rational .authorities, 
and arrange for delivery of the supplies, 

e. Emergency requisitions (spot demands), where jthh quantity- of 
items requested exceeds or ,1s not; covered by existing, allocation tP ttie 
headquarters concerned, the area commander will decide. 

(1) Area and populatlon«sovered>. ):withjzpne.^aniifp:prt:;4^’^ 

the commodity is required. 

(2) The scale of supply the quantities requested will pro- 
vide. 
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(3) Justification for the request and end-use of items, if 

this is not apparent. ’ , \ 

(4) The urgency of the request, using the indicated priprity. 

ratings : 

(a) RATING ONE; Supplies which must he furnished to 
prevent disease of unrest which would prejudice the military operation* 

Such supplies are justified only on the basis of absolute essentiality. 

(b) RATING TWO; Supplies which are essential to the 
maintenance of the industrial, economic and civilian life of the country 
to such an extent that the lack of such sun-Dlies would cause severe 
internal repercussions, although not to such an extent that military 
operations would be jeopardized. 

(c) RATING THREE: Supplies necessary for the pro- 

duction of goods contributing directly to the allied war program. 

(d) RATING FOUR: Supplies which are important to the 
industrial and civilian life of the country, although the lack of such sup- 
plies 'would not cause' severe internal repercussions. 

(5) These emergency requisitions will be processed through 
Hq, Communications Zone, to Supreme Headquarters for procurement action. 

9- SHIPPING, DOCUMENTATION AND MARKING . 

a. Supplies from UK . Shipping lift is allocated by Supreme 
Headquarters to the Communications Zone which, in turn, allots specific 
tonnage lift for CA supplies of the SUPPLY SERVICES, according to their 
bids, which Include their CA supply obligations.’ 

(1) Supplies, when called forward by the Chief of Trans- 
portation on Depot Supply Shipping Data, will be loaded according to 
phased lift, and accompanied by documentation in accordance with Vol III, 
ETO-SOP No 3 . 

(2) Marking of supplies from British depots will be in ac- 
cordance with ETO-SOP No 20, Documentation and Marking of Civil Affairs 
Supplies from British Civil ffl.nistry 'bf*’War Office Depots, as amended. 

b. Supplies from US . Upon notification of availability from 
PfiMBARK, CA supplies are shipped from the US direct to the far shore on 
priorities established 'by Hq, COmmunteatiOns Zone. 

( 1 ) Documentation of supplies from the US will be the re- 
sponsibility of the depot of shipping origin. 
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(2) marked 

3" x ‘f"' vlikte with between' 

each dot, and an identifying number supplemented by the letters T0&, evg;'>‘ 
GLUE;-^-41-T0G-1 (ref; WARX H J^n. ig44 ) . 




a. Storage of tA supplied by the supply Seiwices will generallj*^’ ; 
ha the sam^ as f or bthfer' Items which are used both for' ' 

civil affairs and other Ant^ purpbsha hebd not be separated physically from 
other Army stocks, but separate records of the receipt, storage arid issue 



of such items must he kept., ^ Items, .which are peculiar to civil affairs 
uses will generally be, segregP^tedj CA! P handled as Class III 

supply but all other 'CA supplies, including food, will be haMi^ as 'Class 
IV.- " ' ■ . ■ ■ ^ . ■ 



b. The delivery points for CA supplies will be at the, ports, 
depots, railheads or truckheads designated by Hq., Communications Zone. 

.The trahsportation oi 'cA’ supplies beypnd these polh^ ih /tihe responsi- 
bility of the receiving dl'Vilian agencies'. 'When the fac^^^^ at the 
disposal of civilian agencies . are insufficient to accomplish the necessary 
tfansportatiop,;, tHe .sre^'pommander may make such (^irief 'arrangements *afe 
reqilLred. /A A.,,;.-/.', . ■ / V . 

' c. APiha.1 issues ’from supply service depots/ to' CA'; officer or ' 
authorized ’ national' apt&ori'ties^ M be' made only dghinst 'Requisitions, 
or DD' 3 , hearing the approyai . of the SU^Pti SBEVICE concerned. 

d. At Idle time of isst^e .of CA supplies^ the .issuing ‘^®P°h will 
prepare tally- outs in such''ntk'h^r' of ' copies as aRe p’r0cRih4d by the supply 
service concerned, and such additional hopieS' as 'nRe''’'neceS&ed‘y' to' furnish ' 
one p<^y to the.,CA of fleer, pr Ms representative, present , at the time of 
Issu^,' and two copies to he f Owarded' t 'lihe ' s'dhp'l^ serVice concerned 

Ccl^nicatiOns '■ZemeV'''^ The''lsSdii^ depO^ tha''^mjmber''of ' ; 

the requisition or DD on thesa"'talj^;^-ionts; ^ 

■""- '"'e.; '.An offi ciai'': receipt time of issue.. 
It 'will he the respdnaibili'^''bf^Jth<^"'appR^Riat«‘’'^^^^^^ his ''Repra- 

sentative, to obtain the biigihai ahd two'dBpief^’^^^^^ BfTihMl 'Receipi 'and 
forward hhem, together with, thp popy pf the taily-put, referred to above, 

•^hrod^ the' appRPpRiate' Coininninktipns''Zohe ^§ediibn/' ^' G5V 

'■ Zone^^;a|tpniiP ;CPhtrPllkr 'pil^''pinande'^an^''’Ak^ ' 

*l|y:V^TOCK''COm^ 

soXvrLStr-'-!;; "I I',;!/! 'Vl;!;;/'';;;/ ?) ■: ■//;:' /:■ . „ v!;: ■ / 

' aV'":%e ''SCPPiAf SERVl(jfeS'^niM''itBintaih^^ cBntRol' Records' 
all CA supplies In siofficient detail to: /. /v ,/ / 
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(1) Ebcercise an over-all control over the supply situation. 

(2) Be in a position to* furalsh adequate information on the 
status of CA supplies . 

h. Each SUPPLY SERVICE, Hq, Communications Zone, will forward 
monthly, to reach Hq, Communications Zone, by the 10th of the month, reports 
on total supplies received during the month, total Issued during the month, 
and- total stock on hand at end of the month, as itemized in Annex "A*'. The ' 
SUPPLY SERVICES, Hq, Communications Zone, will also include in the report 
any major items of captured enemy stocks held by them and released by them 
for CA purposes. 

c. A report on the status of CA supplies requisitioned for the 
US zone will be submitted by the SUPPLY SERVICES to Hq, Communications 
Zone, by the 10th of each month on the form shown in Annek "B". 

12. SALVAGE AIM) CAPTURED MATERIEL . 

a. Salvage left in amy collecting points on the Continent will 
be taken over by the Communications Zone in accordance with Par 4a, ETO-SOP 
No 30, Maintenance and Salvage, as amended. Disposition of this materiel 
will be at the discretion of the Commanding General, Communications Zone, 
who will, from time to time, direct the SUPPLY SERVICES to make certedn 
items available for CA use, either before or after reclamation. Salvage 
items made available may be used in addition to existing allocations, 
provided such items will not be used to increase the supplies and 
facilities available to the civil population above tl^e approved scales 

or essential needs. 

b. Captured enemy material will be taken from armies by the 
Commanding General, Commvmications Zone. 

(1) In order to dispose of captured enemy material in the 
most expeditious manner, disposition wherever possible will be made through 
the Supply Service of Communications Sections. 

(2) In order to expedite, the disposal of captured enemy 
equipment, the Communications Zone Section Commanders will direct dispo- 
sition through the technical services of the Section. 

(3) Each Chief of a SUPPLY SERVICE has established a list of 
"Controlled Items" which must be reported to him for disposition instructions. 
All Other items may be disposed of through CA channels, if required for 

that purpose in accordance with Par 6c, above. Such items, not reodired for 
CA needs must be taken into custody and reported through supply SerHce 
channels, since items in excess of Army needs, including, CA needs, become 
United Nations* property. 
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( 4 ) Any items of unusual nature or extreme value which come 
under Section contirol will .be reported to g 4 . Communications Zone, for 
speoied disposition instructions, 

13 . ICESCEliLAHEOUS . 

a. Equipment and supplies for use of CA detachments will be sup- 
plied from Army stocks under 'the same procedure as for other troops. 

b. Equipment and supplies for civilian labor employed by the 
Army will not be issued from CA stocks. These will be furnished by the 
using services, as provided in ETO-S OP No 29, Civilian Labor. 

c. Equipment and supplies for the American Red Cross are not 
included in the term "Civil Affairs supplies". The procedures for the 
procurement, storage, and issue of such supplies are contained in other 
directives of this heeidquarters . 

IV - SUPPORT OF THE COMBAT ZONE, US SECTOR . 

1 4 . Requirements, allocations, procurements, and shipping of CA 
supplies for armies and army groups in the Zone are included within 
the total for Communications Zone. 

15. Requisitions for CA supplies for army areas may be initiated: 

a. Ey army 'grau|>, against allocations made to them by Hq, 
Communications Zone. 

b. By anigr or aruy- .feroup, against the allocation to the US 
Zone, subject to the approvair of Hq, Commu£d cations Zone. 

c. Por army or army; group, by Hq, Corarauiiications Zone, against 
allocations to the US Zone . 

BY COMMAND OP GENERAL EISENHOWER: 

/s/ R. B. Lovett 
R. B. LOVETT, 

Brigadier General, USA^ 

, ; Adjutant General. 
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ANNEX ”A*' 



1944 

STATUS CF CIVIL AFFKJBB SUPPLIES IN SUPPLY SERVICE COM Z-FQR THE 

MONTH ENDING 



ITEM 


UNIT 


TOTAL SUPPLIES RECEIVED DURING MONTH 


TOTAL ISSUED 
DURING MONTH 


TOTAL STOCK 
ON HAND 


FROM 
US & UK 


SALVAGE 

OR 

CAPTURED 


FROM 

MIL 

STOCKS 


TOTAL 


- — r 


2 


3 


' h 


5 


6 


7 


8 












\ 

\ 


j 

! 





Prepared on _ 
by_^ 



ANHEX ’’A" - IMBOIRUCTIOIIS FOR COMPI<ETION OF REPORT 



1. ' "Status of Civil Affairs Supplies in ^SUPPLY SERVICE, 

Com Z, for the month enling ", is to he submitted In quintu- 

plicate to Hq, Com Z, Idle Tth of each month, showing the receipts and 
Issue during the previous calendar month, and the stock on hand as of the 
end of the month, 

2. A separate page will be used for each category of supplies: 



a. 


Pood and soap 


f. 


AutcMotive spares 


b. 


Clothing, footwear & blankets 


g* 


Agricultural supplies 


c. 


Medical and sanitary supplies 


h. 


Engineer supplies (other than Ind 




and equipment 




First Aid) 


d. 


POL 


1 . 


Transportation supplies 


e. 


Industrial first aid 


J • 


PIT supplies 






k. 


Supplemental (other than above 








categories) 



3 . Items will be reported individually, except 

a. Entries will be by kits, sets, units, where possible, and 

b. Types of items will be combined into one entry with no 
separation by size, capacity, wei^t, or dimension, e.g., 
clothes, nails, switches. 

Colutiin entries will provide information as to: 

a. Col 1 Items by standard nomenclature according 1 6 CA Catalogue. 

b. Col 2 Standard unit of measure, such as tons, sets, kits, each. 

c. Col 3 Items shipped from US and UK 

d. Col 4 Transfers from salvage or captured materiel to CA stock. 

e. Col. 5 Transfers from military stock to CA stock. 

' f. Col 6 Total of Columns 3,4,5. 



g. Col 7 CA supplies issued by the Com Z. 

h. Col 8 Stock on hand as of the last day of the month. 

1 , Remarks e^^laining variations from prevlovis reports or unusual 
entries will be shown at the bottom of the page concerned. 
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Requisltl.oBed from 
U.S. depots in U.K. 











'■ "B" - 

1. "Status of Civil Affairs Supplies in (SUPPLY SERVICE), 

Com, Z for the month ending " is to be submitted in quintupli- 

cate 'to Comtaunications Zone, by the 7th of each month, indicating the 
status of procurement and calling forward of CA supplies for the US Zone, 
both from UK and from US. 



2. A separate page will be used for each category of supplies: 



a. 


Food and soap 


f. 


Automotive spares 


b. 


Clothing, footwear and blankets 


'■ g.- 


Agriculture supplies 


c. 


Medical and sanitary supplies 


-h. . 


Engineer supplies (other than Ind 




and equipment 




First Aid) 


d. 


POL . " " 


' i," 


Transportation supplies 


e. 


Industrial first aid ' 




PTT supplies 



k.; Supplemental (other than above 
" ‘ ^ categories ) 



3. Items will be reported individually, except: 



a. Entries will be by kits, sets, units, where possible,- and 

b, . 'I^es of IteAS will be Combined into’ ohe/'eatry with no' 

aepai’atioh'by’ sitey" h wei^t^^or ' dimenbioh^ " 

' Clothes,' ’ 'hails, ' sTritchak.''' ' 

k. Column entries will' provide information as to: 

' a. .:..::Cbl:.l Itenls. by Standard nomenclature. 'aChohdlhg.'l;;© 

,.:Col -^'iitaiidard' hnit' of ;measure,; :.,such;,as ::tbhsy-.^ets^ 

, p. Col 3 Total pf supplies for which callli^ foiward yepuisitions 
vL -Ji'ii,,. ,^hased^.fibh.. delivery dhrlng;' the 

d. Col 4 Total of supplies included in "Depot Supplies Shipment 
’ ‘ Data"' ''for' shipiiehtyduti^^^ ' 

.. col'' 5' Total 'Of 'st|r^li^-'‘&i^edy'' 'dai^:''t‘6pdrt ''frc^ 

...1 CBfiiiMdet.'''‘'(!^efehehde''p ETbi^Gbp^DCX^]''''' '’' ' 

Change ik^Jun 44). v , . 

' f i'' " Col' '6' Total;'' sttEmlleS- f Or wl^e^ 'feqpiSttlohs^' w ''' 

•>: ' placed On' PSMBftRKp':%h tb' the'-'Cbhtlnent ' du^ 

g. Col 7 Total of supplies from ETO depots in UK to be delivered 
during the month to the Continent. 
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, . HEADQUARTERS 


,! Appendix III 




FIRST UNITED States army " '' 

Office 'Of AC of S, G5 

, APO 230 , : 


Example 4 


400 ,(E) 


:■ : 


12 March 1945 


SUBJECT: 


Letter of Instruction, Supply #2. 




TO: 


Commanding Officers, MG Detachments, Army Service Area. 



SUPPLY' PROCEDURE IN GERMNY BY MG DETACHMENTS 



SECTION A' - POLICY. 

SECTION, B - REQUISITION, ISSUE AND RECEIPT 
' PROCEDURE FOR IMPORTED SUPPLIES 
SECTION C •. PROCEDURE FOE PROCUREMENT OF 
INDIGENOUS SUPPLtES. 

SECTION D - CAPTURED MATERIAL AID SUPPLIES 
SECTION E - SPORTS 

A. Policy . 

1. The resp.onsi'bility of Military Government Detachments in 
Germany is prim^lly the supply of United Nations Displaced Persons Camps 
and to make the fullest use of German resources and. supplies in this con- 
nection. 

2, Germaiy Is to be treated as a defeated country and not as a 
liberated one. No. imported supplies will be issued to the Geamian civilians 
except where indigenous suppli^ are not available in sufficient quantities 
to prevent disease or such disorder among the civilian population as may 
seriously impede Allied military operations . 

Detejrmination of . the necessity, for such issue , rest a solely 
with the .Army Commander . 

; 4, Priority for the/u^e of ■Ln^orted, .captiiu'ed ,andi,in!i^ 

supplies will be given to the United Nations Displaced Persons Camps. Where 
available supplief are,,ina(ieq\:|^ate .for . these' n^ and; tlie neef^ 

German civilian populalfion,, , the. (needavQf bhese be, met first. 

5. German authorities are required to make the necessary provision 
from German resources of ail , .aupplie^,,,. faclliti^B ; suid, .services-, including 
transportation, required for /United Na^pns DispiaofdiPersonfs Ca^^ as well 
as the needs of the Germa^ civilian population. . Every effort must be made 
to qompel the German authorities to meet these obligations . 
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6 . Where indigenous resources are insufficient to meet the needs 
of Uad^ijed; Nf(ttons- ■Displaced Persons cam -iia the situations where the Army 
Commandejr apj^xoved., the issue of Military ■Government supplies to the 
German civilian population. Military Government supplies, will be made avail- = 
able. 



, 7. The following imported supplies are available from the G5 
Supply Depot: 

a . Food . 

b. Clothing (including blankets and shoes). 

•c.-'v.:Soap. ‘ ' 

d. Medical and sanitary supplies. 

e. JImargency feeding equipment for Displaced Persons camps. 

f . ' ;iPQL (esBcluding needs of Military . Government vehicles which 
will be obtained from Military POL Dumps in the regular manner). 

'■ 8. Military Government supplies in the case of Issues to Dis- 
placed Persons campsi Will be' made directly ' to the Military Government , 
personnel operating the -camp . In the case of issues to the German civilian 
population, supplies will be issued through the highest German government 
authority functioning in the area in which the detachment is operating. 

9. The maximum use must be jmade of Geman military and civilian 
transport especially iu connection With the collection and distribution of 
supplies..,' ..n,;: ■, r-, if. . • ■; 

10. Every effort must; .;be .mad®: ':to' use the local '-authorities, to -i ■ 

collect and safeguard all items of civilian supply, especially foodstuffs, 
so that they may be available for orderly distribution, first to United 
Nations DiBplaced’.J’fefsons .Camps, and secondly, after 'these, needs have been 
met, for the Germau’;;elvi 11 an., population.;.', -Reports of ./.large stocks of such 
supplies will: be made immediately ito Commanding General, First U. S* JArray, 
(Attn: AC of S, G5). • ■ ■ 

11. United: Nations lUsglaced Persons are to be . fed on the* basis 

of approximately SooO calories a day. A balanced diet is desirable when-;- 
ever possible, and Is to be made up of items shown in Table I,; .Letter, 
Tweif,th Army Group.-, 7 February 194'5> subject: ".Control of DiStflbution 

and Rationing of Food in Germany." German civilians are to be fed on the 
basis of approximately 1550 calories per day. In cases of deficiencies 

in the dietuof^Qerman ,civiliana,.. there: is rno obligation. on .the part of 
Military Gowernraent, .officers- to.:- supp'Ly ^deficiencies,'' except under the-' 
conditions provided for in par. 2 and 3 alpove. 
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v ■' 12. An estimate of requirements of foodstuff s, leased on population 

and authorized ration seales, will he made as soon aa poSslhle, talcing the 
following factors into consideration; 

a. The existence of all hulk food stocks in the area, 
particularly flour, grain> fats and meat, 

h. The stock position in the food shops. 

c. The extent to which the rural areas in the neighborhood 
are providing vegetables and farm products , 

d. The number of United Hations Displaced Persons in 
urgent need of food. 

After this assessment of the food* stocks in the area, estimate the number 
of days food supplies in stock and available for the local German civilian 
population. Report of all such information is to be made to the Civil 
Relief Department, G5 Section, Headquarters First United States Army. 

13 . Wo supplies intended for the use in United Nations Displaced 
Persons camps will be handed over to the German authorities. They will 
remain in the custody of Military Goverment officers, irrespective of the 
means of transportation employed until the supplies reach the camps 
involved. . This in no way effects the desirability of en^loylng German ■ 
transportation wherever possible. 

. l4. The transportation of supplies intended for the use of 
German civilians, will be the sole responsibility of the German authorities 
from the place of issue to the place of Use. Military Government detach-' 
ments will be concerned with the supplies reaching the consumer for which 
they were intended and that the supplies are equitably and- efficiently 
distributed. v 

15 . Only when civilian transportation is unavailable,- may a 
demand be made for Military Government*transportation. Requests for 
transportation will be made to the Civil Relief Department, G5 Section, 
this headquarters, in writing. 

GBCTION B. Requisition, issue and receipt procedure for imported 
suppllesi . ■ .■ i*:.' . ... 

1. Military Government supplies will be obtained in the following' 

manner,;- >■." ■: ;■ 



a. Requisitions for supplies will be prepared on Quarter- 
master Form No. tt-00 ia-sextuplicate and will contain the" following*; 
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(1) Description of items required with classes of Supply- 
on separate requisitions; e.g,, food^ class I; blankets, medical supplies 
and soap, class II and IV. 

.■ v' . a,. * .oH/i / . 

(2) Full name and position of the governmental authority 

who has requested the supplies in question. The civilian authority will 
execute the form in the left hand box oh the 'face' of the'Jform, indicating 
official title and the Military Government officer ^involved, will. affix hlS' 
signature in the same box to the right of the slgttaturei ■ Of fthet civilian < 

authority, 

(3) Serial number given by Military Government 

Detachment to the requisition, ^ ^ sc;; . c 

(4) End- use to which the Supplies are- to- be put, - a 
together wl-bh a brief justification thereof. (TMs^lS- most 'important )." '■ 

(5) ^e letters "M. G” in red. 

(6) The legend "Quantitative Receipt Basis to'^be* settled' 
at Rational Governmental Level at Later Date," will be placed- ©h the 'face - 
of the requisition. The Quantitative Receipt referred to, will be in the 
form of an "Official Receipt, " (See Letter of Instruction, Flscal'i^, 

this headquarters, dated 14 - Feb. 1945.) ’ All supply transactlons'^'are tO be - 
handled on this basis. - -' c---!- ' ' 

(t) The period of time Involved; (NO requieitidn will 
cover a period of more idiah '2 weeks.) . -c yi , " --aj- : .c: 

(8) When requisiti&xd.hg-' food rations' for a group' of - ' ■ 

persons as distinguished from individual items of foodstuff ©Sly the 
number of persons to be fed will be shown in the requisition. The actual 

composition of the ration will be' deteriitined by - -t^e- G?-^ supply* Subi-Section. 

■ C ,:.t i,.:d VC vtj; ' v- 



b* After the requisition* •hat been- poiLpleted;, the* Detachment- ' ' 

will present all six (6) copies to- tke G5’-Giyili%eid^ iJils v ^ 

headquarters, for approval. The approval will be indicated in the rights 
hand box on the face of the form. All of the copies, including the ori^anl 
will be returned, to the requisitioning Detachment f Or to -the 

G5 Supply Depot for filling. 

c. Afterth#requiaitiohhasbeenappr©vedhsout3dhed'lh-* —*- 
paragraph"b", -the reqiTLsi'^'tiffi'wi-il be ' filled - b'y- the* G$^ Suppiy-'t)epotv*^''Tiie 
detachment desiring the supplies will' be rebpohaible for ’ delivering the* 
requisitions, in the care of a Military Government officer, to the Supply 
Depot. Wherever possible, civilian- Cbffiuijfty 
receiving the supplies must be used. Military Government transportation 
will be f urni shed ‘ only if n© 'eiviliah- ; bi^^p^rtatibn- ..Is '' available . Rve^ 
effort must be made- to etig)loy civllian-"^tri^M>^rtatioh* f ■ ’ 
cases, whether civilian or mlitaiy Go*(^eirh^5nb^'tbaiispbrt ihvblved,’ - 

a Military’- Government officer must accoittpany ‘tbe^ t'riaspbttatloh‘'t|6 *the^ 

Supply Depot. -'-X-'".;. 
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i ivf ,j;..i,‘/ J,-'ry j. :r.i cUl. -L i----" ■ y 

^ ^ a/- At- tlie tliiie’ o^^^ issue of Military Government supplies, 

the SiipplyriJDepotfiMMfiprepire^fj ‘-o rid:; ' -rti j;.x,r; 

rixw x.;'t ‘ 'X<'5:u x •' x --..v:- . : 

■' ’: ^ t^)so^5pi9.S'"ofrTally-S3uts|’:ohe .(1) .Copy Is -n.:.: :-rh 

turneariover^toiitlfte PetaChmeotxoffleer^atirthevtime of ^the issue*- Gaa«;.Tally- 
Outs willf;b,e,rSeriiitiy^.;«wi8ifeer«(%Ts^ the : c 

(2) The *rally“Out will show all the supplies issued. 

e. The detachment will maintain a record of all Mlitary/. X:'. • ^ ■ 

Government Supply Itepot Tally-^^ hy serial number and a list of such 
numbers wiU. beiy^ri^smittei tbiithfifOoiatrollerv/of tFiaanoe and Accounts, G5> 
this heada^Wterf(>i*;asxipres,crlbe'd)iii Fiscal 

this headquarter s>=" dated 

f. . No supplies will be issued by the G5 Supply Depot until 

the ”0ffi;94Al*>Reeveipt"f iS:,rif3!ihiliited>;. Shev4hg;^;t^ of a receiving 

party fori;th«;rS3i®pMa«is: sd' .rj'i:v/ xixxo.i 'X x-'-d: i v' 

odd' (x,i; !LJ!2w xu ■ 'X'X: ■ 

(^I'l^^ili^^ceiptsxxwlll be,5prepared .ih s 

at thejtimex^'tfeeaii^fa^ ^:ao-(§sir#paped.! ;|see letter:!, of lastru^^ . 

this headquarters, dated >;i4‘ February ' 19 ^ 5 ) • ai iX i ; ‘' x - ,;u* ■ . 



dl Hx »5?l‘)th$!p;Ta|JLyT0ut: f^ also 

forwarded immediately, by the detachment, with!C0pies,,;Of the: ‘'Official;: 
Receipt"' to the Controller^ of Finance and Accounts, G5> this headquarters, 
as-, provided', ffroif^ this h^.adquarter8, 

dated'- ll<- X<5!r?/,hx;;T,';r' 'xa ;;, J'X;: 

Camps, i the . entire supply procedure will be the same, except that the 
civilia3^v:%T^J^SjfitMs instructions in 

Letter lt:Feb 3 rua^ . 

19^5, :,w^|.b%,i#^r'«^^ rLi:v' ixv;vxqa'fi''';xnX- •■'.,X.v- x: ■.' •; 




id -(^yoXcu'i^ Uo did; ■'-'in/.ir- .r ■•"xfd- 



’1. This Will' beijaecomplishedi i^ with ETO SOP lOG, 

Fteld^f;5PP^inf(P^lntJ^9^^xV•J^>v<F®^l^'?if%t■iil^O^^ 19, fe. and Procure- 
ment .Jlpectiy^#d.^.'. t^safepa^qi^.tisrs^o^5ijoye®h«(r.j:19^^^ ,9- 

and 3 th5^tcfV.rilliSidpyoyisl91t»|ffife^fav#i?^g,i?#^ 



■■■ vlqij^S ©.ild oxJ" . rj'xo xtas*mrn:o'j"',>vj i-Q-- x: Xo ■jix.' -lx. . .'.x>\x X 

no.tdsd^’'*;-'- x-ift-ily - ..rte'nixfijjjvoO' dXonix "frs.i'fjlfr; .qx ;- .- 

WK. x;.- 1-'. 

trati>5g';;?:h|tmtJ-J9,nSllf9;rt4c:xthi,Si^ ^9P^beff;il9^.fe* Shdr.; x,, .: xvi 

7 ■ - '-x 

this ! 

will be strictly observed. , ; , xi x.'nxid; 




SECTION E. Reports 

Iv'^ T^ monthly supply reports req.ulred will be in accordance with 
the riscal Letter of Instru'cHjlon'^^' this headciharte^ dated l4 February 
I9h3, 

REFERENCE: Twelfth Army Group, Directive for- of 

Germany prior to Defeat of Surrender, 23 November 1944; Twelfth Army Group 
G5 Operational Instructions No. 6 , 29 October 1944; Twelfth Array Group ' ' 
G5 Operational Instructions No. J ^cember 1944; ET0_ ^SOR IC^,, Field ^ ^ 
Procurement of US Forces' in Germafay^ 15 December '1944; -Rfo '■ * 

Directive No. 12, this headquarters, I 5 November 1944 and changes 1, 

2 and 3 thereto; Administrative Instructions this headquarters, 

22 December 1944. ' 

BY COMMAND OF LIEt^TENftNT GENERAL 'HODGES : , 



WILLIAM A 'LORD, JR. 
Lt dbl.,";G^C, ■ 

Asst G^ Esbac ) ' 
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APO 655 






Apperuiix IV 



29 OctolDer 19 Mi- 






'..L ’i' j, 1 f ‘ ---^'.J !■■ .. . ,C* . ' 



i • • .-V '-M'-f ' * V- i« 

J vV- .^' :;IU' ' ^ .*aU;. •*■ ?• 



AF5OTs,;s 




1, Purpose. The Instnictions sire designed to apply to the Army 
Group area, the pertinent, provisions of Administrative Memorandum Wo, 3^^ 
Supreme Headquarters Allied Ebcpedltipnary :J!9fqfi>A.^n^^ 

Instructions for Civil Affairs Supplies,’ dated 2 Oct oh er 1941- . 



2. General. These instructions implement the policy set forth in 
paragraphs 69 and 85 of Standard Policy and Procedure for Comhlned Civil 
Affairs Operaff?ions.. ip ,jW9r;^hw,est Europe, Supreme Headquarters Allied Ex- 
peditionary ForcW,’r'^ate when Civil Affairs supplies are issued 

to indigenous rjlgb^orltd''^ /in, territories. Th.ey will apply 
whether or not agreements have been concluded between Supreme Headquarters 
Allied Expeditionary Force and the National Governments concerned. The 
following procedure will be observed; 

a. Army (‘G5 staffs) will maintain a record of the receipt and 
issue of all Civil Affairs supplies including the details of captured 
supplies made available for Civil Affairs within the Army area. This 
information will be furnished to this Headquarters for the AC of S, G5, 
in acdPrdance' with paragraph 6. 

(1) . Inf brmal weekly report as of 2l»'00 hours Saturdays, 

(2) Monthly Civil Affairs Stock Status report showing stocks, 
received, to the eighth/ of the month following the period covered, 

b. Two copies, original and duplicate, of the official receipt 
received from the indigenous authorities in exchanbe for Civil Affairs 
supplies, and a copy of' the Is sud voucher made out by the issuing point, 
wiil-be fOrWsrded, as follows;-'' 

(1) In Prance, to; Accounts and Audits Section, c/o Currency 
Section for France, Headquarters Seine Base Section, Communications Zone, 
European ‘Theater of Operations, APO 887, United States Army. 

(2) in BSlgium, to; Head, Supreme Headquarters Allied Expedi- 
tionary Force -Miasioh (Belgium), Attention G5 Financial Branch, Accounting 
Section. 

C; i. 
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: .. •i.::; : ( 3 ^;: ■ ;In Ijuxamb.Qurgj;; to:: >, .. Heiad>;,' Suprerae;: ^ j 

Expedl ti onary ■. For oe;- -Ml sMQnL.(.fJteembOTurg 0 .!^j: :At<tjfen-b 4 ,ou .Q 5 : FJitte,nclaX ^ ,BrancJx, , , ■,■ ... 
Accounting Section. cv,i” 

; (; 4 :).:' In :tlie ;Netheriand®>D'to^.t^^ Supreme, .'Headquarters <i 

Allied 'Ex^jeditlonary ForES' Mssion^ Wetherlandg)> Attention G^i FtoaPQia^^ 
Branch,.. Acsourvtii^: Section. ■ o. ; 'X ^.r;... -.-s ^ 

'. c:. Ini. .Germany:', ,, the;. iprovisions of- Administrative' 'MemorahHi^...i; i> 

Nxmiber 32,.; Supremei.He^aaquarters,' Allie.d.;:E 3 q)editionary Force, dated io Sepn .; r:.'. 

teraber - 194 it-, , .subjefit,: .'Civil ^Affairs,. Supplies: 'for .the •Occupation' of lOermany :. 
will apply .with' the following' lamendments;: ■. ; .i : . ■. - Vf 

:(.l) i ’Uhtil. ftirther instructions iare; issued.! any operational i -uJ .j 
emergency; supplies' furnished; 'for the'...'Geiman population by. command ? 
decislon’Will' be :issued \against iquantitative receiptS'ViU;’ ' -Ar 

( 2 ) Supplies issued 'for \displaced':peraonai will also -be . 
i s su'ed' iagains t ' quantitative .receipts, •.nand .;the,i records. ;will indi c.ate the ' : : .:i. . i- ' 
nationality 'When ‘this* is .ipossibl®.! > m, A. 

i i .'.''CS )hi Rep,orts .'Of .'issues required^in Paragraph:‘ 2 b«iabGV,e,i.';,f'dr . : ■. J .' ■.. i;.. j 
Germany; will be' f-orw.ardedv.to this. Headquarters, 'Attention fAG.v'of';S|vjS 5 r ■. '.'■'■'•A 

d. Captured supplies will vjbe'handledv in acGordanoe' Wi-^h )the pro- 
visions of paragraph 20 c, Administrative Standing Cperating Procedure, 
this Headquarters),Ovtdatfedfl&-.'.0.ctober'.19‘Wi<c.',!.'. i-.: 

3. Request Procedure, a. Normal. Requests for Civil Affairs 
supplies: in -.liberated areas ■ W'illiibe3sttbmltted«b^. the National Authorities, 
where available, and if not by the highest echelon of the government availfid i< 
able in the area. It will be the responsibility of the National Authorities 
to matodi’fflll-possibl® d®®(jof:!:'lndtgen0U'soreso.uroes,}and'.'only to request sup- 
plies which cannot be effected from' such resources. Civil Affairs. d,.;Ti''oi an'A 
Detachments and Civil Affairs staffs or subordinate formations will be 
responsiblei.to ^subnil‘t,A::>t'hrough;horiftal^gtaff;'OommandRchannel.6,> Information 
as to local resources. Including the 'collec'tion.-iandndistrlbution.:thttiiWDfv I 
by the National Authorities and the use made of imported Civil Affairs 
supplies. In Army area^>a.'nati©riaiLy' hegiionhly orkrlosalfihuthorities will 
submit emergency requirements to the Army responsible for the area. 
Armi® 3 .d(!G. 3 .i'StaffB.i)' )reyl.ewotheae':requiitSm 0 nilj.S,:iandoWhere/vira]^ 4 dlS''t® necessity 
exists. Initiate calling forward actioilAwithinf'ipr'ii!S&3?dbedi'.'toiai3tage! allOwJu:.: a 33 
cations made available by Armies, or by the use of Civil Affairs or in- 
digenous transportation ayailablS.i': inba,sc.ordaiw widjhdpaf.a^Eph(i58' (Th ' 
Administrative Standing Operating Procedure, this Headquarters, dated 
18 0,otobdBSJ^|^9l^i^.j' ,;Futm»a reqmiremSnts:)Wiiltetotr%vtiss^d>.by Ariiiy and for- 
warded to this Headquarters with comments. The requirements will biSriisted! "xc 
in detail with a statement of quantities and Justification. These lists 
will be used as the basis fbr' requests for credit allocations. Wherever 
possible, local authorities will present requirements to National Authori- 
ties for submission to the appr'opriat€^-^<M.ssl6n of'Huprerae Headquarters ' 
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Allied Expeditionary Force, Movement of supplies on a national basis will 
be arranged, when possible, In accordance with any port and Inland movement 
capacities as may be released by the ‘military to National Authorities for 
civilian use . 



b. Special Procedure. In forward zones and combat areas. Civil 
Affairs Detachments or the Civil Affairs Staffs of Armies, are authorized 
to receive requests from local authorities. These emergency requisitions 
will be reviewed by Ara^ Staffs and where emergency exists, these requisi- 
tions may require action without the benefit of consultation with National 
Authorities. In the event of immediate necessity for Civil Affairs supplies, 
the detachments and the staff receiving the requirement will be responsible 
for screening it to Insure that all possible use is made of indigenous 
resources prior to permitting the release of imported Civil Affairs sup- 
plies to such local authorities. Details as to the preparation and submission 
of requisitions by Civil Affairs Detachments, through Civil Affairs Staffs 

of Armies, to military supply services will be issued by Army Commanders. 

c. Review of Requirements. Arn^ (G5 staffs) will obtain as much 
of the following Information as the circumstances will permit from the Civil 
Affairs Detachments and indigenous officials in order to Insure that only 
essential supplies are requisitioned in accordance with the principle that 
local authorities must conserve and protect local resources, eind Civil 
Affairs supplies, will be issued only where genuine want exists: 



(1) ‘ Requisitions for food supplies: 

(a) The amount of local ration for each item requested 
and the population entitled to the ration, 

(b) The total amount of each such item needed for the 

month. 

(c) Stock of the requested item on hand at the beginning 

of the month. 

(d) : The amount estimated to become available from 
local resources during the month, 

(e) The amount requested to. be Issued, 

(f) A statement that.^there is no local product available 
as a substitute for the food item requestedi 

(2) Requisitions for POL and coal.: 



(a) Stocks of ' the requested item on hand at the beginning 

of the month, -i 
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■ . ' >asls of calculation of the-'Mounts 'r^ 

(c) Breakdown of the proposed distribution of sudh amounts 
among classes of users in each department. 

(d) The amounts distributed to each class during the 

same period in I 9 U 3 . ■ 

(e) Statement that there is no other form of substitute 
power or substitute fuel available. ; - 



( 3 ) ' R®q,uisitions' for Indus trial items/; agricultural, 
fishing and other technical items: 

(a) Dtetailed description of article' ra<lU'e8ted and 
acceptabele substitutes. 

( b ) ' ‘ 'Statement ' of the specific use for' which- the ^ supply ^ 

will be utilized. ' 'v . ■ - 

(c) Ihe situation which would result from failure to ■ 

receive the item requested. ‘ 

(d) ' Date after which delivery 'of item will' be Useless. 

' (t^) Re^l si tioriS' for clothing' and s bap 

(a) Basis of calculation for amount' 'r®(iuested.' 

, / ; . ' (b) In:fo^matibh as to local^supplie6''bf -the items 

recreated* ' ' 

, J ■' ,(c')'''lh the';daae of dlbthing:, proposed'' method 'of dis-;:;: - 

trj^:^tibh.^^:'*^^^ W':: V _iv, ; .. .' , ; , 

- . f ; t- ^ J . . . , , , ...A - . 

' ■' ■ ■ ' ' ' ■■(5) '; ; Rec^lS^ f of 'itMi cal ■’''aind- sanitary ^ ; c 

(a) Statement from Regional or Departmental Director of 
Public 'Health"' or 'adthbfi^ed'depdty aettiWg'- forth?/ 

-VJ'XCC; rs:y;ri X'J -Scf.i'iCxa L-OU 






hand in area. 



1. Specific reason for demand. 

V:. ' ■ : . ! xi'ir, f x-ifT i - - 

• -'2 j ’Basis- f of "haiedi^tlbh-d^ requested,, and 

.' J_. ‘MoThitS''of''fethestedoitems''’^^ substitutes on 



(6) In emergencies, the requisition will be supported by as 
much of the above ixiformation as possible. Where credit allocations have 
not been established on the basis of’'!E*uture estimated, emergency requisitions 
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in the form of a spot demand will be prepared and submitted to the Com- 
munications Zone (G5) with a copy to this Headquarters. Reference is made 
to letb§Kf -Beadquarters CoramiAnlcjftions, Zone, .©rropean Theater of Operations, 
file AG hOO.312 OpGE dated 23 September 1944, subject; Requisitioning of 
•.Civil Affalirs Supplies ^ ‘ . 

4. Issue and Receipt Procedure. . 

a. Issuing Points. Civil Affairs supplies will be issued to . 
the highest possible echelon of the national Government: 

(1) At a port in liberated area. 

V (2) -At' a United States Military or Se:^ice; Depot. 

(3) Or from such place as may be determined by Commanders 
concerned^, ;on the basis . of , the existing tactical si,tuation, 

b. The forms to be utilized and the information included will 
be- in: accordance, with the instructions, of . Army Commanders and the Military 
Supply Services. Normally, requisitions will be prepared on ^C: Form 
400, in sufficient number to comply with Army procedure and contain the 
letters . in red to identify, the type of requisition.. Distribution or 
delivery point will slso be indicated. The civilian authority desiring the 
supplies will sign the requisition or present a written request for the 
supplies listed pn the . requisition. ; At ^ the, time .of delivery, the issuing 
agency will obtain the original receipt and a copy of the tally out or 
other issue voucher which will be signed by the, authorized recipient and 
also by the Civil Affairs officer as a witness to the transaction. (See 

paragr^hs c .and ; , .y, 

c. Official Becpipt,. /Where payment '^fpr Civl supplies 

issued to indigenous authorities is postponed under agreements (see Annex 
A) , no supplies will be issued by any Issuing Point, or by a Civil Jiff airs 
supply officer without obtaining fully , completed cjppies pf an official 
receipt (Annex A) from the indigenous authorities receiving the supplies. 

If the form is not available, the appropriate Civil Affairs officer will 
prepare a sin^lw /receipt in sextuplicate.,'. It, , will jT?e the .responsibility 
of the Civil Affairs officer issuing the supplies to Insure that: 

(1; The indigenous a,u^^o;pi^5g;, official signs the receipt. 
and nominates the receiving party thereon. 

^ '1C 1 .!';o c./yl'y , , 

(2; The receiving party signs the Official Receipt and hands 
iit;.iOver; t©. the Civil AffalZiS y at,., "^hf it^ issued. 

c . (;3) TheyOfficiftl..,B©peip’t?i,^shw supplies/stores actually 

received. 



■..'V 
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(4) Three (3) cc^les, Including the original, of the Official 
Receipt are retained, the original and duplicate being forwarded with a 
copy of the Issue Voucher (see paragraph d, below), as indicated la para- 
graph 2b above, 

(5) The number of the Issue Voucher is noted on the three 
copies of the related Official Receipt, 

(6) A separate Official Receipt is prep|u>ed for each com- 
modity as listed in paragraph 5. 

d. Issue Vouchers, At the time of the issue of Civil Affairs 
supplies, the Issuing point will prepare Issue Vouches in such number of 
copies as are prescribed for the supply service concerned, including a 
copy for transmission to the CJA with the official receipt and one copy 
to the Civil Affairs officer initiating the requisition. If appropriate, 
the requisition form may be utilized as an Issue Voucher. These Issue 
Vouchers will show the supplies issued to the indigenous authorities 
concerned. The detachment supply or fiscal officer will maintain a record 
of all Issue Vouchers by serial numbers and transmit a list of such serial 
numbers to the CFA through Armies. 

5. Classification of Commodities. A separate Official Receipt will 
be prepared for each of the following categories Of Civil Affairs supplies , 

a. Foodstuffs. 

b. Soap. 

c. Clothing, footwear and textiles (including blankets). 

d. Medical and sanitary eq.ulpm.ent and supplies (except soap). 

e. (1) Coal. 

(2) Petroleum products (POL). 

f. Industrial First-Aid Items (listed in Supreme Headquarters, 

AEF, Catalog for Civil Affairs Supplies/Stores). 

g. Automotive equlpitieht end spare pea*ts ( motor transport). 

h. Agricultural equipment and supplies. 

i. Ebgineeilng stores (other thah industrial first-aid). 

Transportation equipment and supplies (accept motor transport). 

k. PTT Stores (postal, telegraph arid telephone). 

l. Miscellaneous (newsprint, anti -gas equipment, emergency feeding 
' equipment etc . ) . 
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lo n ':: igcio ( X ) -ivvv\;fb' (-("X ' 

I-Id; / V . Ij^j/-1.;;:X LI : i Xv’ f v' ■'::' Tm ‘ Ar.^kwM^ ' 



«ll iu]^|(lils iill&eKea by CCAdX'^sub-aliocIs.lefd -through channels' |.p^.,^rm 
rep.ed.yed by Arralea,. Issued to indigenous authorities, and on hand in Civil 
Affairs and Aripy_ depots , the iufp?‘i[ia:^^^ be„forv^rded to 

•this HShii'p^'iai’t'er'd'/ ■ ' ^ X . < .il-,. 



a> Monthly, Stp^^ ,,Rppoyt ^ Thp,, Ar^y, !3^/, CJiyil. Affairs Staff 

•v?;Ll.,l :prbpcivb '’Md 'iC'druafd^ end' of each mdnt|i'',^,o,,^^aph' 

by the eighth of the month follov/ing, a report for thffe- mdnth in duplicate 



showing: ,, . , . ,. ; , ,, 

v,Xi'.-...:3 xJ.-d. ' u.-. - 

•kIiux. 



;«i.i V* 



v-_., 

r •; 






‘ ( i ,ciyi;):XAffair|:; ^^ppiies .by!' i;t|p^ ! 

during ■thd riipnW'frdifiX’dpn^ni potions Z6^ ,, ,■ 

cotnmaMS, salya|b(|.j/of and :mllibary!,^upplip| r: - ;■■ ; ;:j ■ 

■!ij: (itdcl X ^r . : .L ■ , :■ -V 

; , x,2) ,,qivljl^,;^^^ spppliep by,4t§ms . . ., 

during the .mdnfetoXihdtgehbupXp^ -their. 



use,. ,o.nd tp pt^^ cpi|pahd| 



'nxjxxf'i 






(3) Civil Affairs supplies by items lost, 

X,<- irtjviiii A ‘ (•-•i .'..bo j 



hand’ at 'the end of ' ’the month, in Civil Affair 



report . 



(5) An explahation of any extraordinary items shown in the 






, Civil 

8 fbt .Me: STOUlng: four niohths' wilidbe aubmitted as a fore- 



AffairS'- 

cag-t of anticipated needs. This report '-will- be' submt-gt^<i ,l^y Annies to 
this pllpadquar ter s prior to the. eighth of each month. 

* c.- In order to permit cohMoi'ol'* Bfvfif'Af^fel'rS'' supplies) Armies 
will. au|mit,.a^pl^^o|t|||h ^ s?lpTf|ngp$hj,,folipwl^ 



paragf ilpih'! ilk';!''. ’' 



! oX-:i'n.lcr.^:x5l:X':.X.p.''v sa1..';‘'''X*- ' ‘ .-yH) -io^' ' 



'iho 



called for 
Allied Forces. 



'Mrd ^by Artnies , separately for .-each country since arrival of 



!iOiXqt[i,;y .bi;X Uaefttgiopa i'.iyji.ftXpX.Hsb. ,. 







rj nvyu'i' 



aalbeal: --<fOita:y‘ioitra ^Iri-eKrqlijfpa aa^i-llaai |l«iiq8’Kr?>.a) at?o®ri«Xi.»3siM .1 

■' '■* ' ' ,( . sd® Ihemqlups 
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7. Agreements. Copies of agreements withi the National Authorities, 
together with copies of their Official Receipt form will he forwarded to 
Armies by this Headquarters when received, in approved form, from Supreme . 
Headquarters, Allied Ejcpeditlonary Force. The General Accounting Instruction 
for Civil Affairs supplies in France is attached as Annex A. 

8. Supplies for Displaced Persons. Reference Is made to paragraph 23 
Guide to Assembly Center Administration, Supreme Headquarters Allied Ibcpe- 
ditionary Force, Civil Affairs Division, file CA/d9, dated July 1944. 

BY COMMAND OF LIEUTENANT GENERAL BRADLEY: 



C.R. LANDON 
Colonel, AGD 
Adjutant General 



1 Incl: Memorandum — Distribution of Supplies 

in Continental France. (Annex "A"). 










ANHEX "A” ,to. : 

G5 OPERATIONAL INSTRUPTJONB ) 
NUMBER 6 ) 



29 October 19^4 



GENERAL ACCOUNTING INSTRUCTIONS FOR 
CIVIL AFFAIRS SUPPLIES IN FRANCE 



1. Gene:r,f^. , The principles concerning the supply of goods to the 
French.^ authorities,-' will be the subject of a separate agreement. 

b. This memorandtua is subject to the terms cf any such agreement 
and sets forth the procedure for obtaining physical receipts for goods 
transferred to the appropriate French authorities. 

2. a. The Services des Importations et Exportations is the agent of 
the French authorities responsible for dealing with supplies for civilian 
purposes . 

b. The French authorities agree that receipts signed by or on 
behalf of the Service des Importations et Exportations, or in accordance 
with this memorandum will be accepted by the French authorities as proof of 
delivery. 

3 . Method of Operation, a. Port Areas. The Services des Importa- 
tions et Exportations will appoint its agents in these areas and will 
furnish the Senior Military Commander in the area concerned with a list 
thereof. 

b. Zones of the Interior. The Service des Importations et 
Exportations will be represented by the Regional and Departmental Pre- 
fectures in these areas where the Service du Ravltalllement General will 
deal with food stuffs and the Service des Approvisionnements Industries 
will deal with other supplies. Civil Affairs Officer concerned will be 
informed of the persons authorized to act, when the information is received 
from Sixpr erne Headquaftefs Allied Expeditionary Force. 

c. Forward Zone. In these areas it may happen that the French 
Authorities mentioned in a and b above will be unable to operate. In such 
cases the French Liaison Officer attached to a Civil Affairs formation win 
designate a responsible French official or private citizen to accept the 
supplies. The signature of these persons on the official form of receipt 
will be accepted by the Service des Importations et Exportations. 

Ikk 




Officer Is not available, the appropriate Civil 
of the goods from an official cf the 

Service dn Ityi^tdllleaeht General, or the Iteyor or his assistant, or ih - i i 
Municipal Councillor* (Eaeslgnature of the accepting officer will be wit- 
nessed by another French offibllal^SSr^i)Mvfiitfe':C^ Such a receipt will 

be accepted by the Service des Importations et Exportations* 

■]V'Tv,?:qv' 

4* Receipt Procedure, a. The official receipt form will be used in 
all possible cases and appropriat«i'3^±':4ia!igemehts for safe custody of the 
receipt books and their distribution will be made by the Service des Inporta- 
tions et Exportations. If the official receipt is not available, the appro- 
|iri'&teo'0ii^i"'Aff slr6:^bfflcer '-^ifill^pr^pare ^a^ similar irecelpt ;itt sextv®licat«. 

b. The French officer in liaison with a Civil Affairs fcrmatlon 

.will. normally carry a„.bopk of official receipts and wi^ sign.; all receipts' ; 

in cases where the Receiver of the goods has been designated by the 
Frfinch,.Xlalson.C!fficar*T^^ ' 

,c* Receipts Ctirl 11 'be i^de 'Oiit in sextuplicate and will be; dls-«:i,;< 

posed of as follows; 

(1) Three (3) copies (including the original) to be given 

to, the.. Civil Affairs, officer in exch the supplies ■ 'at- ithe^ place>and ; 

time of delivery. 

; . <■ “: 'V^i r-!f> : \^nh<y.u :■ - ■ ■■.■tvT*- . 

(2) Three (3) copies tp be retained by the accepting party, 

tWQ. pf which will, be forwarded, tp,_ the -Uaeoisone of; the interior. 

In the case of deliveries at the ports, two copies will be forwarded the 
proper agency of the Service des Importations et Exportations. 



d. I Official; receiptsxwill be serially humhered { in sextuplicate) . 
Any altei'hti|)ns'' therein mhsti be./ lnl|bifl^6d- by the' parties signing the receipt, 
and Affal I officer ’'iasftiipg the .goGdsv.= : ‘ -Mi::.; /] i 



>■ ( 



h:ti 



5_. St atement of | Account . ,^a. j A^ (in duplicate), i 

supported by I copies oi the receipts] will be rendered monthly ' of * more i 

frequently, if possible, by the representative of Supreme Commander, Alliej 
Expeditionarlr Force, po the proper lagency of Supreme Commander, Allied j 
Exportations]. i I i I 

i ^ I ' i 

; ‘ I 

b. I The reprfssentstlve of ^Supreme Commander, Allied Expeditionary 

Forces, will hold thej original recejipts and should jbhere be any disagreement 
between the |re cords of the Service ides Importations et Exportation and the 
quantitative account [the relative |original) receipts may be examined by aj 
representative of the Service des Importations et E^cportations . 



! 



c. Within fourteen days of the receipt of the quantitative a'c count, 
the Service des Importations et Exportations will return the duplicate copy 
certifying thereon that the account is correct or listing exceptions thereto. 





COPY 



Tab "A" to Annex "A", 

05 C^erational Instruc- 
tions Rumber*/ib*, dated, 
October 



: ,REPUBLIQUB'|!RAKCAISE 
SERVICE DES IMPORTATIOMS ET EXPORTATIOES 
RECEIPT 



For supplies furnished by the Supreme Commander, Allied Expeditionary Force 
Issuing Military Foarmation or Government Agency 

Depot of Origin - 

Number of turck or wagon 

Date of Delivery ______ 

Receiving Party _______ 

Receiving Warehouse or Store • . 

Service or Prefectaire having ordered delivery 
Category of the Goods ■ — . ■■ < ~ ■ : 



Description of Goods 


List, Catalogue 
or part 
Numbers 


Composition 
& Unit of 
Measure Of 
each Pkg. 


Number . 
Of 

Pkgs. 


Total 

Quantity 








. . ■ 

0 ■ 





Name of driver 



Hour of delivery 



• i 7 '. 



Ik6 









The quantities of supplies shown above have been received for the 
account of the Service des Importations et Ejqportatlons . 



is authorised to talce deliverjr and -to sign the receipt for the ‘ supplies 

shown above f ■ ■- ■ . -0: 







Authoiitjr idesigxiatitig the receiving ' partj>«’Na&ie and title of receiving 

partgpt> r :>:-v ,;.c . 




Signature of the Authority Signature of receiving party 



A t ' ■ t h en:V;.<.T:' C,: ■ ■ : . :: At . .. ■■ ^ . t he 

^ (1) nil in n«ne> ‘tltleV^ address firm.' ■> 

(2) To be filled in by the signing authority who will refer to 
the instructiottsv:overleaf .V ; '■ .>n m. 
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Appendix IV 

HEADQUARTERS TWELFTH ARMI GROUP Example 2 

APO 655 



G5 OPERATIONAL INSTRUCTIONS ) 
NUMBER 7 ) 



GENERAL ACCOUNTING INSTRUCTIONS FOR CIVIL AFFAIRS SUPPLIES 

1, Purpose: These Instructions are published to include the following 

amendments to G5 Operational Instructions Number 6, this Headquarters, 
dated 29 October 19^4, subject: General Accounting Instructions for 

Civil Affairs Supplies. The paragraphs indicated refer to G2 Operational 
Instructions Number 6. 

a. Delete paragraph 2 a (,1) -and Insert the following: Informal 

Weekly Report as of 0001 hours, as of the 1st, 8th, 15th, and 22d of each 
month, will be submitted to this Headquarters by Armies. Armies will 
forward a copy of this report directly to the Commanding General, Comraunl- 
cations Zone, European Theater of Operations, United States Army, APO 887, 
for the AC of S, G5. 

b. Paragraph 3 c (6), add the following statement: Reference is 

also made to Standing Operating Procedure Ntmiber 39, Headquarters European 
Theater of Operations, Civil Affairs Supply Procedure on the Continent, 
dated 31 October 194ii-. 

c. Paragraph k. Add the following paragraph as sub-paragraph e. 

e. Emergency issue of Civil Affairs supplies in connection 
with activities which caimot be charged specifically to any country: 

(1) Issue is authorized when required by operational necessity. 

(2) The certificate of expenditure will be prepared and 
executed by the responsible United States officer and signed, numbered copies 
will be submitted in place of accounting receipts normally required by para- 
graph 2b above, with an additional copy for SHAEP G5 Supply Branch, forwarded 
through this Headquarters. 

(3) The certificate will contain a statement of the facts 
which are the basis for the distribution of supplies by his method. 

(h) Supplies forming a part or set, or unit of equipment, 
may be distributed. Replacenients from other stocks will be accomplished 
by reference to the certificate of eagpenditure prepared for the original 
issue. If stocks are not available, a spot demand will be required. 
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'V' -.r' i), 

(5) Hiis procedure may be req.ulred in connection with 
supplies for the control of epl53,«nl,q ,d|.sease8. An wergency issue of DDT 
Powder and Duhters is' a speclfl^ 

BY COMMAiro OP LIEUTEimnr GENERAL BRADLEY; 
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. Adjutant General 
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Appeiidlx IV 

/■M'V-:. . . .J - EXeui^le 3 

AFTER AmilON toOErt OP ClViMJ SUPPt^ 

12th ARM! GRbUP 



A, Purpose. 

The Civil Affairs/Military Government supply program was 
developed for the purpose of furnishing essential coraraodities for the 
preservation of minimum stahdeirds in' order to prevent any unrest and 
disease which would he prejMicial to the military effort. It was also 
essential to arrange fOi' sirirf'iclent Supplies to enable the liberated 
civilian populations to contribute to the support of the military program. 
The plans provided for maximum use of indigenous resources. , The pro^am 
of imports was designed to furnish essential supplies not available fromt 
indigenous resources. The siunmary of the distribution of Civil Affairs/ 
Military Government supplies in the area of this command is shown in 
Appendices 12 to I 9 inclusive. 

B. Planning State. 

1. In the basic planning stage, phased requirements for Civil 
Affairs supplies considered to be an essential part of the military program 
were developed on the basis of the tactical plan and the estimated rate of 
advance of the military forces. Indigenous production, with an allowance 
for the disruption in the distribution of supplies caused by military 
action, was considered in connection with the types of population and their 
expected rationed rate of consumption of the necessities of life. The 
restriction on shipping required very careful appraisal of the supplies to 
be Included in the military lift for Civil Affairs requirements. 

2. In developing the Civil Affairs supply program, the require- 
ments were-submitted to Supreme Headquarters, Allied Expeditionary Force, 
which, in turn, submitted the combined requirements for the United States 
and British zones to the Combined Civil Affairs Committee (CCAC) in 
Washington for decision. Allocations were made by CCAC to Supreme Head- 
quarters, Allied Expeditionary Force, which, in turn, allocated the amounts 
for the British zone to 21 Amy Group eind for the United States zone to 
First United States Amy Group as part of the Administrative Staff of 21 
Army GrOup. These allocations were then phased into the shipping program 
on the basis of available tonnage. The responsibility for the first ll 
days shipping schedule to the United States zone was assigned to First 
United States Army. The second period, D I 5 to D ll, was arranged by 
Headquarters First United States Amy Group, After D ll, the shipping 
program was prepared by elements of the Communications Zone, based on ths 
priorities established by army commanders responsible for calling forward 
Civil Affairs supplies. 
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3* The plenning phase required coordination with 21 Army Group* 

This inrolved conplete study of indigenous resources of the target areas, 
the populatipns expected to he tmcovered, and allowance for the displace- 
B»nt of popxilatlon by the Germans. The planning included; the. selection 
of the commodities considered most essential for the civilian population in 
order to enstpre support of the military effort j the procurement of supplies 
through the established channels; and tdie development and training of the 
necessary staffs tp con^lete the execution of the Civil Affairs supply 
program. 

hi Operation "HAMIH "G" was based on the assuD^tion that 
Germany would surrender without forcing a long, armed assault upon the 
continental fortress. The supply requirements for the rapid advance, 
including the increasing assumption of responsibility for the support of 
the liberated pop\ilatlons as the military area of control expanded, were 
established and developed for inclusion in the shipping program. In 
addition, plans were prepared for the military personnel required to 
arrange for the distribution, under fluid conditions, of Civil Affairs 
supplies to authorized representatives of the civilian population. The 
plans, by necessity, required the maximum use of the liberated pppixlatlon 
for the purpose of arranging their own control and distribution of indigenous 
and inported supplies mder the guiding supervision of Civil Affairs 
personnel. Headiquarters First United States Army Group was largely 
responsible for the detailed planning of the Civil Affairs operation 
of the "Rankin "C" Plan. 

5. The planning supervision for Operation "OVERLGED" which pro-^ 
vided for the armed assault upon the continent, was the responsibility 
of 21 kmr Group, assisted by the US Administrative Staff, composed of 
First United States Army Group personnel. The function of the United 
States Administrative Staff at the British headquarters was to adjust plans 
and policies in terms of the United States Army's method of procedure. In 
develcping the program, consideration was given to the plans prepared for 
the Italian operation, which included Allied Military Government (AMG) as a 
more or less separate organization. It was determined that in the continen-.> 
tal operations. Civil Affairs would be a command responsibility, and Civil 
Affairs supplies for the United States forces would be called forward to 
military depots in the same manner as other supplies. Forward of the military 
depots, it would be the responsibility of Civil Affairs detachments to 
arrange a program with the civilians for the processing of needs and the 
distribution a£ supplies approved for issue. 

(a) Strict accounting procedures were required to be observed 
for Civil Affairs supplies. Authority was granted for the issue of supplies 
against quantitative receipts for event\ial settlement at the national level. 

(b) As the day of -tbe assault on the Continent approached, 

the shortage of labor in the UK prevented the proper marking of Civil Affairs 
supplies. It was obvious idiat confusion upon -Qae Continent would result and 
that shipments of unmarked Civil Affairs supplies would become mingled with 
other supplies, making identification extremely difficult- First United 
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'rii'3.. 4.’'. 



States ,-ASiPW KaQCwaoded, tl^,at;aji^lite«yu3Uj5)ltesi^ bo'foaaj-riedfJexcitijai^wgfly’i^ J ?f i' 
tbatn. ! euppXiaffv Q puMrr'b.e: jjaSdSi a:vailabla; In’- emergaii'ci:e& by- ; *Ir«i miitSrtjBZT '5’’ 

coJiui?«iiid®i-'..#Qr Ms easenMM cii/Stiiaa coffloiltmentsv; OJhits patter ^asr^ 
a-^i 21 j..jft 3 ^:.Group^.. wMcb:. oowwazidad' ithe! e,arly '.phase of jfche operattony vand. 
Supreme} (Keadauarters, Allied SxpeMMonarbS iForcev 411© latter ruled that it 
was :essentl;;M' the, aa.iIipQatQd»^^Ci'vll Affairs isupplles. fha -mad' and-uot ■'■ 
United .ndiSitaryf inat.lo3as!. 4t was/ determined 'as '-part bf the 'AHied 

program tdiat the same type of Civil Affairs supplies would he issued in ,t' 
both the United States and British areas. Army commanders at that time, 
however, were,i authorized, to issue military stboiss to 'meet the- essential 
civilian, reijpirements itt''eoct 2 :>eme effi«MrgeKoies;. - 



(c). 3^^ import^' up-' to B/SQ tncluded^^-^ 

ration”' consisting ofj.dfounces >:tinned bisbuits,'! 4 ounces' ^canred meat,’- 
2 ounces p»lses> :}2 ounces : canned? MlJk aiidul ounce vitaiainized chocolate. 
The canned ndLlfe and vitaadni zed 'shohoLate were included for issue to.; ' . 



children andhexpectant or rmr, sing; . mothers. ’’After D 31, the built ration, 
was scheduledv /iThlfl consisted of 15! .ounces .'floury 21 ounces meat and 
vegetable istew, 2 ounces dehydrated soups, 1 'ounce pulses, 2 ounces mlUcy 
tvap«?rated,; .5 ounce; fats, ;»'5 ounce/salt, 15 ohnce sugar and aweekly 
allcwance/2bunceS; coffee .'■‘.-These 'daily rations were developed as a feediiig 
guide. Issues' of’ supplies were limited tob'the commodities not available ’ 
locally to bring the ration up to 2,000 calories per person per dayj ■ 
Clothing was calculated on the basis of 8 pounds per person for 10 per cent 



of the population. The requirements for blanlcets were compvited on the 
basis of one.:. blanket 'for every twenty persons. The plaiuied Shipments of 
Civil Affairs: supplies for the are©’ of this command for D tO' D amounted 
to 360.3 groBS long, tons and 8355*5 gi:'bss 'long' tonsi''fbr the period D 15 ' 
to D 41. The i scheduled imparts for D 42' to B 90 ambiunted to 22^ 947 gross 



long ‘ tons * . , 



■■.C:. g enerational; 'Stage..' :■ -V '/./u 

/. Western- IV First United' States Ar^y- id accordattca 

with operatloi^ ^ landed on the Continent bn 6'" 

June 1944>...eneoxmtening>ietrong oppositionV - ■’The'‘uiiloading^^'u^ the;'beach'es,*''''' 

, of essential; military! suppi5,es under difficult; ©bnditlons'y taxed the 'entire ; 
resources of /the ^supply^se;''^iees■. It was? f bhtunate' that*' the .assault was'' ; - ' 
made upon* the: Womandy iiarder of France, ‘Where* 'there’ were 'not only: adequate ' 
food supplies but also a decided surplus- of butter, chefe'se and meat's V'’' It ' 
was necessary to furnish imported medical supplies. The capt/ure of German 
army stocks, also, impbrved the. civilian supply situation. Gaptui*ed German 
vehicles, considered 'unsuitable; by ©rmyr ordnane'e, were' released to the dlvll' 
Aff■airs personnely . who were thus;’ able- to -furnifeh .the' miniftium of ‘ transportation 
for the movement of indigenous supplies. This transportation was also uti- 
lized ln-'the 'care. of refugee^ arJ. Allied- displaced; persons'. After the St. Lo 
' breekthroughi tjhe armies advanced at' ’a' vapid rate". Civil 'Affairs officers ' 
were nCnMnuailJy' on the- move, organizing the Irdiabitants 'in Cath conmiunltj^y^ 
thtfOUghJ./'bhe- assistance ■ 5f French ’'liaisoa personnel,- ihtb” 'administrative ; 
groupa/toidlstribute; food' and the other necessities-! of lifev Bihbei'the ; 
Germans destroyed or removed much civilian road transport, the importance 
of the captured German militaiy vehicles increased as the area expanded. 
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She plwuafid Impor'ts f dr tja©' u vehicles , , 

allocated" for" Cltll, Ai^alrs purposes,. ^;"iiie;;''av captured',, , 

vehicles ' pehditig the ^;riva^ yablc|es' re^^^ demands on 

mllitai^' tr^sport fdr"’'Ci^i' Mfai'rs ' regidr|S^ . , , ■ 



(a) 'Ihe adyahce on piairls.’ progressed so f 
he came^’'iavl dent that only a poHi on df' thS\ Imported. v^ arrive, 

before i^e ‘liberation of the city. ' She ta4k of ' organlzaing drivers and 
units to 6p«rate the Citll ^Sfrairs vebiolesi as well as the equipping of 
the drivers, was exceedingly difficult. headquarter 

Communicatioks Zone, elements had arrlved' on the continent in arran^ng 

for the drganlzatloh of two tt^ench truck companies to support First United 
States Army in the movement on Paris, During the early part of August, 



detailed plans were prepared for the critical problem of feeding Paris. It 
was estlirtated that the city, with a population Of 4, GOp,poo> require 

a minlmtim of 4, boo tons of food supplies a d^ The rapid advance disru 
clviiiak Oommunicatlons, The railroads, when restore^ 
the forward' movement of UTgient^ needed militsd^., supplies ^ f^ armies in 
their extended positions. The' pfobiern was^’ further coiaplicated b^ the fact 
that itBported supplies On the beaches, because of, improper marking, could 
not be readily identified. It was necessa^ ip, conduct searches on the 
beaches and at various army ' dutps in order ' to ' bbtaih ihe supplies intended 
for civilian use. These supplies were ' ib’aded,; bn trucks and, the movement 
from the Cherbourg penlhsxxiaj'ib fokwarn polnis on the road to Paris was 
started. Ih anticipation pf'^'ihe fa]^ of Paklp^ .the iVC of S, 05, discussed 
the problem pf feeding the p'bpuiatlon of the city, w General Brail®y In - 
the li^t of ' intelligence \fUk 9 lahed , by , civiliaks whp. had come through to 
the United States lines., Tb;a‘,'.b^pply’ shorts was ^ decidedly ' g?'lm,'' presents 
the dangerous possibility, food riots ,by the ; aiied population, ,ihen engs^ed 
in deducing the’ German garrikbk®;' raie^ f or , f eedi^^^^^ was 'prepar.ed' by 

this headquarters^ 'assisted by bkiicers "frois, Skpkeme Headquarters,. Mbi^ 
Expeditionary Force, and irakp1i:;ctvilian fo,0d ' pi.e p3^, , as' 

presented to Communications Zonb, ‘ l>rovided fbr tbb' movement of Civil Affairs 
supplies to the extent that the military effpri would not be, 

Arrari^emen't's " had been' msde' by; ;'btipreme , Headbkkribrs, ' .Allied ■ S^editlpnsaTr , , 
Forcei"'' f ok ' the' Use of /bombeks’'^f or transportation ,pf " 3, 000 tons of flour 
from' the- UK to'airfieids' i^^ t^clkity' of 'Paris '.’a^^ , 3^ ;add^tdbk, 

captured vehicles “and the AffS^rS ''vehicles; /bpekfijbad by Frenck' pfkKbkkel, 
as Well , as 'Eritish!''truek: dbmpaniesj^ ;. WekW ' aWallabl^,. |'br ' ' mpmeE^,'..pf :: 

S'upplied,'’'wlthbo;t intekkekl'ng'With'the‘'U Iki'li'ten^ ' 

■fbr;tdie 'support' of thb,;ariid'esk 'C'iVid''AfkairB',,':,fei. 

fi«^^; Wssi.stanc in ; yieWf'^'.tl^ faqt'tbat;' thW'''Bki|i^'' ^ of'; 

Wbke nbW';4s 'bmtended , as,’ ■^bs;e',''0f ' the"' Unite4''’$tates ,;^pkmu|^^ 

Zone 'advilsed that any^' stpbks''’ moved ^brWwd 'iWbm;.‘^e' gc^s,, by'i^^ 
vehicles would be at the direct expense of 1^e ‘mild.tai^’el^^ ’At" 'that ' time 



CompaiM cations Zone did not 
militaiky ' re^kemettts.:''''|fha;i 



Gommunlq^^onS; '&n«" ir^kbvedv’’"';^';. 







(b) The inspection by the AC of S, G5 in his visit to 
Paris during its liberation, revealed that the situation was critical, 
as the city had been isolated from its normal sovirces, of supply and the 
stocks on hand were, insufficient to meet the minimum daily food require- 
ments, This matter was presented to the Commanding General, 12th Army 
Group, who authorized the movement of 1,500 tons cf food supplies per day 
by the use of military movement facilities originally scheduled for the 
movement of military supplies to the armies. First United States ^myis 
Civil Affairs captured vehicles entered the city with combat elements. 

The vehicles proceeded to the arroundlssements as soon as German resistance 
had ceased. The flow of indigenous supplies to Paris was expedited by the 
Food and Agricultural Officers. In spite of the tremendous difficulties, 
starvation was averted, and the liberating armies brought food as we3JL as 
freedom to Paris. 

2. Belgim . In September 1944, forpes under First United States 
Army advanced into Belgium and uncovered Charleroi, Mons, Wamur and Liege. 
These Industrial centers presented the same critical problem encountered 
in Paris, First United States Army sent its convoys of Civil Affairs 
vehicles to the beaches to haul medical supplies and food to the critical 
points which had been separated from the normal supplies by the combat. 
Shortly thereafter, the Belgian authorities, assisted by the Food and 
Agriculture Officers, were able to organize the distribution of available 
indigenous resources. Operating quickly and aggressively. First United 
States Army marshalled all captured stocks, controlling them in an efficient 
manner so that these were also available for the essential civilian require- 
ments. Civil Affairs personnel organized and operated warehouses for Civil 
Affairs supplies as the services were not able to perform this function 
according to previous plans. These stocks enabled the United States forces 
to meet the Civil Affairs responsibility in Belgium, which in the planning 
phase had been contemplated as a supply responsibility of the British forces. 
However, the rapid operationkl advance placed this burden immediately upon 
the United States forces. Later, the distribution of supplies through the 
Belgium authorities was organized on a national basis. 

3* Holland . The XIX Corps, operating with First United States 
Amy, entered the Maastricht area of Holland, whefe it found a critical 
condition in the food supply, especially for miners. Later the corps was 
transferred to the Hinth United States Army, which was then building up its 
supplies for an assault on Germany north of the Aachean area, flotwlthstand- 
ing the urgent military demands and the long supply haul from Cherbourg, 
trainloads of floUr, meat, milk, medical supplies and FPL were made available 
to the liberated South Idmburg Province of Holland. The Supply Branch of 
this section was in constant .communication with the Ninth Pnited States Amy 
and Communications Zone Regarding the supply requirements for the United 
States Area of liberated Holland, 

4, Luxembourg . The liberation of Luxembourg also placed demands 
for medical supplies and POL on this command. The food position was 
favorable until disrupted by the Ardennes offensive which destroyed large 
stocks, making imports necessary. 
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5» PlspiaGed Persons 0 Added to the problem of the liberated 
civilian populations, was the necessity of caring for Allied displaced 
persons, who had been uncovered in large numbers ■ in the forward areas. 

When it became apparent that the liberated displaced persons in Eastern 
France could be fed only by calling forward imported Civil Affairs supplies 
at the expense of the military effort, this headquarters presented the plan 
to armies and to Communications Zone for the evacua;tlon of Allied displaced 
persons to rear areas, where ln^orted supplies could be made available with- 
out taxing urgently needed rail facilities. 

6. Ihe Ardennes Ctffensive , In December 1944, the enemy conducted 
a strong assaiiit upon L^emto^ and Belgium, In the area - of their pene- 
tration, the Germans seized all civilian food stocks and killed and destroy- 
ed cattle. When the enemy was driven out, the feeding of refugees in the 
devastated areas placed a further btirden upon imported Civil Affairs supply 
requirements. The captured supplies collected at Liege, as well as the 
imported supplies called forward, enabled the armies of this command to 
prevent starvation and acute distress. 

7 • Summary . 

, (1; In the period prior to the sweeping advance against 
Germahir^ indigenous resources supplemented by ■ in^of ted supplies were 
sufficient to prevent distress and atl>ir unfest which would have prejudiced 
the military effort. In addition, coal* niners in the 10.astf erba were 
furnished supplemental rations in order to increase the needed coal pro- 
duction. The Ardennes Offensive cut communications bet^^een Luxembourg 
and the Maastricht coal mines, thus necessitating the movement of coal 
frorti the Belgian coal fields i Limited tonnages of coal were transported 
to Luxembourg to permit the operation of public sei^ices'and food processing 
plants op a reduced scale. In the French arSa of , this' command, the use of 
wood and small deliveries of coal had been Buff i'cieht to*permit the opera- 
tion of bakeries and food processing bights on a reduced scale. However, 
very little fuel was available for spadd* hbatirl^, Ccimiiunicatlons Zone, 
because of military priorities '•pn shipi^i]^' Shd had. been 

unablb to' Unload sufficient quantities of 'imported f oods to mebt all Civil; 
Jtffhir S' requirements of armies of "'this coibnmd,^^^'' I headquarters presented 
the |)foblam to Supreme Headquarters Allied’ Expeditionary Force. As a result, 
arrangements were made 'to expedite port clearance' 6^ Affairs ' Supplies 

in' ordef to meet the demands of the; armies; ’’ ''The'" use; of Civil Affairs ' truck 
companies by Comxuai cations Zone assisted theii in 'meeting; 'this responsibility. 
In the' forward areas, during th^ combat phase, armies used cap vehlOlbs 
"and an average of two 'Civil 'AffairS' tjnick companies’ for'; the movement of 
e'sS'enti'al' civilian supplies to displaced persons centers’ and other' areaS bf 
need. ' u; ■ i:.: ' 



(b)'‘ Each month 'thls;head|harters"submitted 'to- Supremp ’Sead- ■ 
quarters Allied Expeditiohary Force 'ahd'*fibadqharterS' CoriiiiuniSatlons ' ^one, " 
a detailed schedule of the revised anticipated requirements for the following 
six months. It was on the basis of these requirements that sxafficlent supplies 
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were available to permit the proper execution of the Civil Affairs/Mlitary 
Government supply program. The supply requirements submitted were not provi 
ded as scheduled but sufficient .supplies were delivered tp meet the minimum 
needs. , . 

p. Civil Affairs Supply Program -- Germany, Austria, Cz'-echoslovalila. 



1, Prior to tlie march offensive, an4.as , established otoch- 
piles to meet the contemplated demands which would result from an advance and 
the liberation of large numbers of Allied displaced persons. In addition, at 
the request of this headquarters, Communications Zone maintained a stock- 
pile of 4o, 000 tons in forward depots of the Advance Section, Communications 
Zone, so that supplies, would be available to armies when required. The 
assault in March,, precipitated the rapid destruction of . the German forces 
west of the Rhine. , After the Rhine crossings, the Allied progress became 
continuous and included the reduction of the Ruhr pocket, the penetration 
into the ultimate,. Russian zone, and then a sweep into Bavaria, Czechoslovakia 
and Austria, 



2. In Germany the armies were enabled to maintain a 2,000 
calorie ration scale for Allied displaced persons, as well as to insure 
sufficient medical supplies to prevent disease through the maximum use of 
captured and Indigenous resources, supplemented by the Imported supplies 
called forward from Communications Zone. The German civilian popul.ation 
was required to obtain its food supply from German soiirces. DDT powder 
was used extensively in the mass dusting program, thus preventing the 
spread of typhus, which existed in localized areas In Germany. It was 
necessary to furnish Military Government supplies to displaced persons while 
en route to their destinations. 

(a) The present Military Government suppls'- situation 
as of 10 July 19^5^ in Germany will assure the maintenance of an adequate 
diet of 2,000 calories per Allied displaced person per day. in assembly 
centers. Armies of this command have released sufficient supplies in the 
areas passing to the control of Allied Nations, to assure maintenance of dis- 
placed persons during the time required by the Allied authorities to 
develop their own supply programs. Wheat imports, amounting to 200,000 
tons have been scheduled for the, Uni ted $tates zone in order to meet any 
emergency demands for Allied displaced persons and such other uses as may 
be necessary for the occupational operation in Germary, German civilians 
are required to support themselves from indigenous resources and a command 
decision at the highest level will be required for the use of imported wheat 
for any purpose other than for Allied displaced persons or military ..require- 
ments. Communications Zone has established the Imported Military Government 
supply credits for Third and Seventh United States Armies for June, July and 
August this year, based on anticipated requirements: submitted by .the armies. 
Indigenous food supplies are an iit^ortant problem. There will also be an 
acute shortage of coal in the United States zone after provision for the 
milit.’.'ry requirements and the needs of liberated countries. Limited movement 
facilities in the United States zone, further con^licate this problem. The 
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winter ahead will he a very bold one for the German civilians, who will he 
forced to rely on wood to a great extent, even for: cooking purposes. It is 
believed that the allocations of POL to the United States zone from German 
production at Merzig in the Hannover area will he sufficient to meet the 
minimum essential civilian needs. 

3 . Ihe advance into Austria and Czechoslovakia has placed further 
demands for in® orted supplies on this command over existing transportation 
ilines. Requirements for Austria are called forward from Communications 
Zone which will utilize the rail facilities in Third and Seventh United 
States Army areas in completing deliveries . Communications Zone has heen 
requested to deliver 29, 4’25 tons of food supplies to Austria for the month 
of July. 




TOTAL U.S. CimiAU SUPPLY SHIPMENTS TO ALL AREAS ^ Appendix IV 
> ^COMBINED AND UNILATERAL RESPONSIBILITY J Exan^ple k 

CUMULATIVE THROUGH MARCH I9U6 



(WEIGHT IN LONG TONS) 



Europe 8in Areas 



Commodity Group 


All 

Areas 


Total 


European 

Theater 


Mediter- 

ranean 

Theater 


Pacific 

Areas 


ALL COMMODITIES- 












TOTAL « * « * « 


7,714,420 


7,422,837 


3,678,851 


3>743,986 


291,583 


Wheat 8s Flour .... 


3,733,633 


3,607,966 


2,189,296 


1,418,670 


125,667 


Other Foodstuffs . . . 


1,328,683 


1,180,266 


680, 587 


499,679 


i 48,417 


Med & San Supplies . . 


23,721 


17,978 


6,975 


11,003 


5,743 


Soap 


26,473 


26, 086 


17,198 


8,888 


387 




2,410,162 


2,410,162 


717,212 


1,692,950 


0 


Transportation Equip . 


23,223 


17, 442 


37 


17,405 


5,781 


Clothing, Shoes & 












Textiles ...... 


62,909 


59,388 


35,979 


23,409 


3,521 


Agrl Supplies & Equip 


55,596 


55,573 


4, 669 


50,904 


23 


All Other 


50,020 


47,976 


26,898 


21, 078 


2, 044 



(LANDED COST VALUES IN THOUSANDS OF DOLLARS) 



Commodity Group 


All 

Areas 


European Areas 
Total European. 

Theater 


Mediter- 

ranean 

Theater 


Pacific 

Areas 


All COMMODITIES- 












TOTAL ..... 


$1,135,456 $1,059,130 


$574,413 


$484,717 


$76,326 


Wheat & Flour .... 


388,680 


373,600 


216,342 


157,258 


15,080 


Other Foodstuffs . . 


449,913 


412,835 


233,454 


179,381 


37,078 


Med & San Supplies . 


36,823 


29,245 


7,784 


21,461 


7,578 


Soap ........ 


4,953 


4,874 


3,198 


1,676 


79 


Coal 


58,231 


58,231 


16,722 


41,509 


0 


Transportation Equip. 


18, 6o4 


12,981 


14 


12,967 


5,623 


Clothing, Shoes & 






84,783 




9,969 


Textiles ..... 


145,711 


135,742 


50,959 


Agrl Supplies 8e Equip 


15,406 


15,358 


2,527 


12,831 


48 


All Other ..... 


17,135 


16, 264 


9,589 


6,675 


871 



a/ Coicfplled from reports of Office of the Chief of Finance and Technical 

Services as reported on page 5# MPR Section 2-L, Civilian Supply, 30 April 
1946 . 
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TOTAL U.S. CmLIAK SUPPLY SHIPMENTS TO ALL AREAS ^ 
m TYPE OP SUPPLY RESPONSIBILETI 
CUMULATIVE THROUGH MARCH 1946 









Long Tons 


HHiir 




Area 




Total 


Combined 


Uni- 

lateral 


Total 


Combined Uni- 
lateral 


!]?0 TAIi 0 e e 0 


0 


7,71^<-,421 


7,155,084 


559,337 


1,135,457 


984,229 


151,228 


European Theater- 


Total .... 


o 


3,678,851 


3,411,097 


267,754 


57^, 


^99,512 


74,902 


US Zone-Total « 


e 


2,135,852 


1,868,098 


267,754 


325,689 


250,787 


71^^902 


Germany . . . 


a 


a/ 


2/. 


173, 3t2 


a/ 


V 


53,219 


Austria . . . 


a 






94,382 




2/ 


21,683 


Other . . . 


« 


, 5/ 




0 




2/ 


0 


UK Zone . . . 


e 


1,542,999 


1,542,999 


0 


246,725 


248,725 


0 


Mediterranean 


Theater-Total . 




3,7i<-3,987 


3,7^3,987 


0 


464,717 


484,717 


0 


Austria (US & 


UK 2iOnes) . . 


0 


136,964 


136,964 


0 


21,492 


21,492 


0 


Italy-Total V 
Vene zia-GiuIia 




2.880^283 


2,860,283 


0 


363,?08 


363.308 


0 


e 


26,255 


26,255 


0 


1,840 


l,S4o 


0 


Ud.jLno a * o * 


• 


18,107 


18,107 


0 


2,386 


2,386 


0 


a « « o 


o 


2,835,921 


2,835,921 


0 


359,682 


359,682 


0 


Balkans .... 


e 


370,777 


370,777 


0 


90,003 


90, 003 


0 


Ft North Africa 


e 


355,963 


355,963 


0 


9,311^ 


9,31»^ 


0 


Pacific Areas - 

70*baX « e e e 


o 


291,563 


0 


291,583 


76,326 


0 


76,326 


J apaJC « e « e 


e 


82^170 


0 


82,170 


11,251 


0 


11,251 


Korea (US Zone) 


0 


198 


0 


198 


208 


0 


208 


Philippines . . 


« 


192, 584 


0 


192,584 


57,229 


0 


57,229 


Netherlands 
East Indies . 


e 


16,631 


0 


16,631 


7,638 


0 


7,638 



a/ Compiled frc«tt reports of Office of the Cblef of Plnance arid Technical Ser- 
vices.*" COV«rs s|dps sailing durihg r^ort period. Excludes petroleum 
prodTicts and theater tranSferis. Combined responsibility data from European 
Theatel* nbt reported for countries of destihationj hence totals for U.S. and 
U.K. Zones of Germany and Austria are ho€ available from shipment reports^ 
see MPR Section 2-L, Civilian Supply, 30 April 1946. 

^ Veneala-Giixlia and Udine covers special program initiated in January 1946 
only. 
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SUPREME HEADQUARTERS 
AM*IED EXPiaSITIOllAHX. FORCE v ■ * 
civn. APWRS Divisions}. V- 

• SPECIAL STAFF > 



Appendix V 
Example 1 



SHABF/GA' Civ Sup/SS491 
SnU^ect; Country Haudbooks. . 



l4 Max kh 



To: „ Head of French Section 

" " Belgian Section 

" ” The Netherlands Section 

^ ; ” Norwegian Section 

. " " Denmark Section 

With reference • to the Country Handhooks now in course of 
production, (SEAEP letter GA/SS/PLA/l dated 7 Mar refers), the attached 
notes and instructions, relating to the system and admlni s tr ati QU of 
”Clvillan-^upply’', are Intended to serve as a; guide for the information, , of .j- 
CA Officers, seizing with formations, CA Missions, and CA Detachments, etq., 
who may be concerned in the handling and distribution of CA Supplies and . 
Stores for the civilian populations in hlberated territories cf N,W, Bu3?gpe>. 



It is possible that if and when further directives and/or,, ^ 
policies' :are issued by -6-5 Division, SHAEP, on the * subject of the ^^System,, 
of Supply’^ it ma^ be?necessaiy to modify, ,0» . amend thes which; . ^' r; v 

• should therefore be 'considered as "Provistohal". , : , . 

VV /It is poeelble that if and,,whett, further; directives and/or . , 
policies: are issued by G5 Division, SEpiF,:\ p'^ the, sub;)ect of the "Systeni 'Of 
' (Supply may beihepessary. to modify;, or? amend these notes, which should 
therefore be considered as "Provisional". 

V It IS:' intended in, due ' COOT to issue detailed instructions; 
relating to the accounting procedure in relation to the demanding and issue 
of CA Supplies andj'Stores to the indigenous National authorities, but since 
' these instructions? have not yet been , completed, it will probably- not 'ba: 
possible bo include:>tlem iu the Country Handbooks, and: in that evei^tj,^;it; . ; 
is proposed that they be issued separately at a later date. 

It. is considered that some Instructions should.., also be„included 

in lhe,H|w#hopEgx^’P^^^ local procOTement a^ to t^e ppwers cf , 

and by^^ and, other; ,cA Cfficers f r^ iocai? ii^lgerpuB 

vpuipQfes,'jbs>t?:a,:iJ^cl^^^ this,.avb3act,.'Ni^ ba^-lsay^d 

by: the ,.G.P, 4 ,;--^ 9 l:^hi Qf?^i •/ ' 





KAIu iA?IO 

Vjv';. - ; >--.^^ ;u rvf'‘ r” v*. I’ ■ V. ■ ^ _ 

To is. suibrai-tjiied-asra 

separate tat In respett of ‘ ‘ 



ii'. 2, 4 ' and 6 . 



s^.t 6 w 

M^Mlsigned) 






W.M. ALLISON 
Colonel, 
Director (US), 

V , ;.o R 






1 ':i>i.i'': ,/vO gn f7::r\i. r; ij;.9)'f\gnj:tjjS(n"^^^ 'to isejnvo 

(Sighedf)^'^ •' - W.A. WOOLLAM 

Lt Col. 

hji e'.t:si 0 .r:’;'i :0 J.;j t-J t'O ./\:) t 

....LOoI r-^ u<o''o:.,..i:^j oju^; vn ' 

, " a ' d^A' fi t :vu;:,0)y;::; . ’ AU Colonel, 

Director (BR). 

'XQ XTOido(UoJ-,;i.:;.o j-^oqfoovi, iii,i:G j ,: > . ,s ; i l: -n.'TO TT.TA W - fefTWPT.y-; 1?<1?Awm . 

03,c.r-:[(,iu;t A.D 

. :.-i ' .bois 2n rto i.nj.J'loJaXxi lo oitlAtyO ,0 

.''A" dvv]' iti .AA. U 



■■aAidiJ'i' nola'ifj’vood .bais 'tasvox'osAI q;xo:vp 

:i >,|;.x,3i.6’i p'^;3o.rl"K'i .J'o.rlaxnaqti; d a'ca-'dllO :i'.n;wu{bi>do(t AO io 

. cil'ti.idaiio* .: A iO yliiyns oA 

j(i a-v9o,i;TiO -S k !j:,-A-ooq;o g-xsomo :tn£>M!xe:toa AOi 'io galdull . 
.liUjaj'o'Tdwl ‘j.ci ijXtjqjJ'S i'A' 

o.W'aIs^*;: ni siani'ilO J'u.II.e 3 /r)SC!o .:R jrij'j-jjtA'K' JiT 0 Kui:ox^A£ia AO 'to oaiji/o: 

, 0 xi£; axTltiAoJA) 'to -YiAtiUO o.:t 

.gixrMke'i.tr.xis'x 3 n.XdX 5 .ix;o.Lso ‘A „3 ;-; !c;. 8 S 



,8 '■ 



,or " 



.Y,Id‘■•{W5^ lo iii£5AsY?’ an.hraxla iui5-xaj;5,ia .A. xennA 

.Hollgqi!^ to xcfsJraYa jjaAvroxi-s iiio-tssBiv; ..a ■" 

.osidijT iTiPtfcPxevxMOj bnx? 'X&oc:;[oo;i ytixoa ,0 " 
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CmLlAU SUPPLI BRAircH 
SPECIAL STAFF 
CIVIL AFFAIRS DIVISION 
SHAEF 



NOTES ON SUPPLY FOR COUNTRY SECTIONS 
, INDEX 



Para 1. Civil Affairs System of Supply. U.S. System in Tab "A". 

" 2. System of Deraanding/Requisitioning CA Supplies and Stores. 

U.S. System in Tab "A". 

" 3. Financial Responsibilities of CA Detachment Officers as 

Sub -Ac count ants , 

" k. Procedure for Demanding, Issuing and Distributing P.O.L. 

U.S System in Tab "A”. 

" 5* Instructior^ regarding obtaining transport for distribution of 

CA Supplies. 

" 6. Details of distribution of Medical and Sanitary Supplies. 

U.S. System in Tab "A". 

" 7 * Displaced Persons. 

" 8. Ready Reckoner and Conversion Tables, 

" 9, Duties of CA Detachment Officers & Specialist Officers in relation 

to supply of Foodstuffs. 

" 10. Duties of CA Detachment Officers & Specialist Officers in relation 

to supply of Petrolevim. 

" 11. Duties of CA Detachment Officers & Specialist Officers in relation 

to supply of Clothing and Footwear, 

" 12. Basis of calculating requirements. 



Annex A. Diagram showing system of supply. 

" B. Diagram showing system of demanding supplies. 

” C. Ready Reckoner and Conversion Tables, 
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Annex D. l&Bis of calculdtlngtreoik^ 0f\fOod, soap, clothing, 

blshfcsts, medical 8®d'TS:anltary supplies, and emergency 
feeding and dining equipment. 

" E. Basis for caicuil^tii^ ! re*^^ Pi,-0;Lv n' 

'* P. Basis for calculating requii'ements for EAHKIN Case "B" NORWAY. 

Tah "A" U.S. System df supply. 






'S' ■ ,:*4'Xfi -’ii ? ■ Y; J ■ 

' ■^d’' i'Xxv ’">y''v,v<>X :T 



f.?. 








LO'.r 








•ilVcl^V V •' 






' itl 



Mi 
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CIVIIilM SUPPLY HRAKCH 
SPECIAL STAFF 
CIVIL AFFAIRS DIVISIOIJT 
SHAEP * 



NOTES on SUPPLY FOR COUNTRY SECTIONS 



1. CIVIL AFFAIRS SYSTEM OF SUPPLY 

(a) In the early stages of an operation, before Civil Affairs can 
organize their own depots,! the Army Seirices will store . 

and. handle in their depots supplies for civilian consumption. 

Since such activity will directly detract from the amount 
of supplies for military consumption which the services can 
handle, it is essential that depots be set up as early as 
possible, whether directly tinder Civil Affairs or by national 
authorities under GA supervision. 

(b) Pending the establishment of Civil Affairs Base Port Depots 
or Inland Depots, it will be necessary for Civil Affairs, 

Army or Force to organize in conjunction with the Army 
Administrative Staffs, a sxii table system for holding and 
distributing on demand Civil Affairs supplies and stores to 
approved recipients and local civilian agencies. 

(c) It will not be possible nor desirable to set up a large number 
of Civil Affairs Inland Depots covering the whole of the 
liberated areas, (from which direct local issue can be made to 
all approved civilian receiving agencies), but it may be 
necessary to establish a certain number of Inland Depots in 
large urban centers of population to provide distribution of 
supplies and stores for civilian consumption, in order to 
ease the demand on rail traffic, and to Insure that civilian 
requirements can be met without xmdue delay. 

As soon as Civil Affairs trained personnel become available 
overseas. Civil Affairs Port Depots, and, where necessary 
at certain large urban centers in the L of C area, a number 
of CA Inland Depots will be established. 

These D^ots when formed and organized will release the Army 
(Services) Depots from their Civil Affairs commitments. 

In general, the policy will be followed, wherever possible, 
of arranging for the national authorities to set up their own 
inland depots, to which supplies and stores can be forwarded 
direct from Base Depots under arrangements made by Civil Affairs, 
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(d) The Army Services win be responsible for Civil Affairs 
Supplies and stores up to the point at which they are able 
to hand them over to the Civil AfjTairs organization or 
approved civilian receiving agency. This point will vary 
according to:- 

t 

1. the stage of the operation, and the extent to which 
the Civil Affairs machinery has begun to function, and 

2, the service and type of store in question, but 
” will always be within the base Sub-area. 

(e) Technical Transportation! coal, vehicles, P.O.L. engineer 
and signal stores . 

For Civil Affairs purposes will be stored throughout by the 
Army agencies responsible for such stores, and such stores 
will not be handled by Civil Affairs Depots. 

( ^ ) Movement of Civil Affairs supplies and stores . , All movement 
of Civil Affairs supplies and stores forward from the Base 
to Inland Depots, arid from thence to distribution point and 
civilian agencies, by rail, road, and inlaid water transpoi*t 
will be the responsibility of the "Q" Staff, to whom Civil 
Affairs Off icers . concerned will make application for such 
movement traffic. 

(g) Distribution from Inland Depots . (See diagram at Annex "A") 
in the case of foodstuffs,' these will be distributed from 
Civil Affairs Depots by Civil Affairs Detachments to the 
civl 11^ population through trade channels (wholesalers and 
ret^lers ) by arri^ements with local administrative authorities . 

Where it is necessary to issue direct relief to refugees, 
.displaced persons or others in case of emergencies, this 
distrihution.will he done under, the direction or supervision 
of ‘'civil Affairs Detachments throu^ local authorities, 
where possible. 

In emergencies, when it is Inpracticable to get in touch with 
the f orpiitlon. staff, the OC Civil Affairs Detachment may 
auttiorlze such an, Issuf; but, if e9;» he will report the 
circumstances aa soon as possibie ho the formation. . 

Soap, medical, b^glene and sanitary stores, clothing, blankets, 
industrial and feeding equipment and any O'Uaer Imported 
supplies held in. Inland Civil Affairs Depots cm pi^prchaeed 
from local resources for the relief of the civilian population 
will be demanded and distributed by Civil Affairs Detachments 
under arrangements made by them with the responsible local 
civil authorities concerned. 
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2. SYSTEM OF PEMAlTOING/REQU^ITIONim CA SUPPLIES AHD STCaaSS 
(See diagram ,, , 

(a) Demands for Imported CA supplies to meet civiliipi Requirements 

will be initiated by CA Detachments, and will be divided 
into two categories : ~ . 

1. Authorized supplies (Pood - Medical. - ^giinw - Soap) ONLY 

2. "Special authority" supplies (blankets, boots, clothes, 
technical, iMustHal and agricultural itemsi etc.) 

(b) The method of demanding "authorized" supplies will, be as 
follows; ’ 

1, Detachment Commander will demand direct on GA Inland 
Depot, with copy to SCAO of his fortatlbn B«i. 

2. This Indent will be met without further authority by CA 
Inland Depot. To replenish Inland Depot stocks and RpR ihe 
maintenance of authorized reserves. Inland Depot wlll^deiiiand 
direct on GA Base port Depot, sending dopy of such’ indent to 

' . foRiaation SCAGO. ' , - v ■ . 

(c) The method of deniandlhg "special authority" sujqplies will be 

as follows;- " 

Detachment 'Commander fowards indent to SfiA.0 of his formation HQ. 

The indent must always state full end detailed specif icatl on of the 
ltaan re4nlned to enable pro cw tiie use to which the item 
be' imi|" t^^^^ substitiites to 'be snpplled> ioR items in 

short supply. 

The indent mWSt’M by a stateiMnt‘' j^ the 

re<prest, ' ^$o:; t^ eetim^ted-’materiai 'nontnR^^ 
from their' 

1. SCAO either autho;^zes the issue, or 

2. Passes the indeptt^ ■tide S^AO at SQ L ^ "special 

authorization" . The P6 ^c< 9- COafliiander will decide ahd ISy down 
the limits' hy volume or Value’within which thi SCAO of forma- 
tions ^d Headquarters of L of C Area may au'thorlze such Issues 

'■•-'of ■ civllyAff^rs’ Supplies^ 

(d) When sRScinj^;;an^^ above ;^''‘indent'' is; - 

Ti J'Ketujnied by S^O^ at HQ L of C ARea to 1^ HQs 

*“ '"'MtiCorizihg 'dashes 'by ''InLaiid Dep . 
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2. The indent with authority to Issue is passed to CA Inland 
"" Depot by formation HQs. Should Inland Depot on receipt of the 
"authorized" issue order ETOT^have goods required in stock, an 
immediate demand will be made direct from Inland Depot on Base 
Port < Depot, quoting the authority of authorizing formation. 

(e) Demands for imported supplies and stores to meet initial require- 
ments of <, Inland Depots and for the subsequent replenishment ^ of such 
stocks, will be submitted to Base Port Depots by OCs CA Inland 
Depots, in the case of areas where these have been set up, or by 
the senior Civil Affairs Officers of those areas served by depots 
under indigenous control. 

Before submitting such demands on Base Port Depot, a survey of 
the actual requirements in the areas concerned will be made by 
responsible Civil Affairs Officers, in conjunction with local 
civilian food and other agencies, and any large stocks of food, 
(flour, wheat, sugar, etc.) so found will be reported throu^ 
normcl. staff channels, and the demands on the Base Port Depots 
adjusted accordingly. 

It is particularly important that all captured enemy diunps of 
supplies, .foodstuffs, medical stores, etc. should be located, , 
safe-guarded by occupational police, and quantities of stocks 
found.be reported immediately to the nearest SCAO and "Q" Staff. 

(f) In order to f aciiltate the arrangements for storing, trans- 
portation and movement of Civil Affairs supplies and stores, 
demands on Base Depots should be made periodically. 

Similarly,- issqes to civilian agencies, (wholesalers, and re- 
tailers) from Inland Depots should be made at regular intervals. 

It will -therefore be necessary generally to maintain a reserve 
at d^ots to provide against any breakdown of transport facilities 
^ or delays in forwarding. 

(g) . The proced'ure, for demanding antt accounting for supplies and 

stores for Civil Affairs purposes will be the subject of a separate 
instruction to be issued at an early date, 

(h) -Coal ; Arrangements have been made for the inq)ortatlon coal into 

and DS5IMARK for the use of iie civilian population, but not 
into EBIAHCE, BK£t]l(M and HQIMDD, since it has been assumed that 
the requirements can be met from resources within these countries. 

Civil Affairs' Will, however, be responsible for assisting local 
nati onal agencies in the procurement and transport ati on of coal 
from coalmining areas for industrial, commercial and domestic 
use, and for cooking, heating and lighting (gas), purposes. 




Requirements will te ascertained and will be distributed to 
wholesale Coal merchants through icdai 'Civilian' coal agencies. 

CA Detachment Officers will arrange with "Q" of -the Staff for 
the, pro\il'sion of rail, road and inland water traffic facilities 
for the conveyance of coal from the mines to- wholesale agencies, . 
factories, gasworks etc., in urban and Industrial centers. 

3 . PINAl^CIAL RESPONSIBILITIES OP CA DETACHMENT OPPICERS AS SUB-ACCOUNTANTS 

I « —I| I I H I M I . ■■■ I ' >II M I I II II I I II, .1.1111 II. 

Attention is invited to Draft No. 3 of Civil Affairs Instruction No. 
lit - "Instfuctions to Sub -Accountants (Cash Accbuntlhg)" issued 
by Fiscal Branch. '' 



4. Procedure FOR DEMANDING, ISSUING AND DISTRIBUTING P.O.L. 

. ,1 I M il II I rf I . i n ii Ii w ,. Ill I .11111111 Iiii y , p I III >■ M ^ III 

liquid fuel, oils &id lubricants will bo held Ih the Base Areas and 
in the L of C Area in R.A.S.C. depots from which PiOiLi ete., will be 
issued direct to authorized civilian recipients undeir arrangements to 
be made by responsible Civil Affairs Officers in con;}unctl6n with local 
national petroleum agencies. Demsaids will be fCMe and met thToi^ 
normal S&T channels. 

Civil Affairs, Army, or Force will decide on the measures necessary to 
control, the distribution of in^>orted; petroleum products issued to them, 
or on their request for civilian usev^' Such Control should ensure that 
correct prices are being charged and that proper use is being made 
of stocdts jjrovlded so •ttiat civilian transport, essential fbr the neces- 
sities 'bf life -'and indusi^ ' " 



It will be necessary, in conjunction with "Q" of Army or Force when 
itttported bulk betrdleum; becomeB av^labie, to cbhsider methods of re- 
ceipt and distribution of bulk petf oleum to- retailers, 'rbadslde and 
garage filling centers and inland bulk storage tanks. 



‘It is essential that 



closest liaison be maintained between Civil Affairs 



and S & T Staffs at all levels and on sill matters relating- to the 



In^ortatlon for civilian use of. petroleum products in bulk or containers, 
and ' f of di en^butli^^ S^ Civilian bcmrnercial, idiustrial, 

agriculttU'ai and huthb^ private consuiuef s, in ail urban' and rural 
liberated areas. 



CiWl Affairs Staffs' will b to submit to ’'"Q"- S’’d T Staff s 

^s^inds for ;the periodic 'iiiip6ft ;feq:^ products 

;''‘’fof ''sifiiiah'’SonScm^ti the ilbbrated areasi' ■ 

5. INSTRUCTIONS REGARDING OBTAINING TRANSPORT FOR DISTRIBUTION OF CA SUPPLIES 

; 1 ,1 f'l , I ..III , , | « I f . , f. i I I ' \r^ — ! '■ .I'.I ju i , I II I. ) i , 1 — 

* (a) "^ Road 'Transport f of 'meeting essential civilian re4nlf^ will be 

■'■'^"fbT!^'''frOffl ' ■ ’i-:’ --'X- .v- 
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Requis;ttibife(S;'v^ ' - 

2, non-t^q.i^Bitlone^’ vihlblttiB Civil Affairs 

■bUfptef^Slott 'Of'' ' ^ .r.;^ ^ . ■,y...,-^ 

3'. vehicles specifically :^rc^ded for civilian use. 

Road transport required for ilA pm^oses’ Vrlll' be^^^^^^^ through 

"Q" and/or S & T Staffs in the normal vay. 



(b) When road transport vehicles ere required for the distribution of 
foodstuffs, etc., from CA Depots to civilian agencies, the local 
authorities should be regtilred to organize their own civilian 
' ^ansport f Or 1^e colleidtion of 1 j^^ Siq)p]|ibs cmd storejs / 
from CA Depots. y \ : 



If unable to' do so, C^ Officers will arrange for 

; ' pf'dvlslbri' bf' transport' veliicles frdm local resoi^ces or from 
‘■ ‘ Army transport pbolsi^ 'a;^llc1^^ '-'Q" Staff or nearest 

formatloh'Helsdquiartersi ' ' ' ' • 



(c) All transport, whether hired or requisitioned, will be pooled 

under ''Q" evbn tha;t''“^hieh may be 'raised by CA' from local civilian 
resources . 'y.,:.,? ^ ^ 



DETAins 'OP Dismtoadw: ’0^ »iCAh Aito 'SAirnfARY suRpmis. 



(a) Medical Stores and Equipment . Civil Affairs Detachment Officers 

' wil!l 'uklM ' ' Maire,' or local servic^ Senta, or 

the "head cf t^ lar^ hoSiil^al/^^W or body. 

(b) Medi cal !^d'quire^enta . mldt^^s' bags' and Other 

’ ' toedidal 'supplii^ villi"’ t stbred ' as • '*unit s in CA Depots . Eabh 

unit comprises the drugs or dressings, midwives' bags, layettes, 

etq., estimated to be necessaiy for 100,000 popxilation. 

r''yy;.'.;:‘t'A y y, ; , , ; y; ; yy Liy;::'' y.,-y y v ; 



; ' d3d4y be ■ -^din-^CA 'intact as ‘ "Units " to ' ' tbe;'local 

'• ^lll‘‘breilc 'the^''dbvdi'’as- 

SCAOs in consultation with their medical advisers' will decidd which 



local authority should take over the units, e.g., an eminent 
‘ {0 '^Sledittjiy Sfegdireartffli^a ■ aiid^’Idaipite Mdeir'^-ttw-’i^introl 

, ' ..yi.N.i'>y ' “!'! i.y, I. , y; )' y.yy yx^Or!, a 

DISPIAGED b.-J-yJ 'io auti.yy 

‘UW-J itj. yy:. AO .. ^d-Jy dA tw iAy;yooxyj.5.-yO,^.r;:/ Oyy:y;,<y-;iJ 

Ihe 'rembv‘al'‘'of fr^Sita'-^ife^BiMs -!:S*eiid|^&dffdr''Mllti^ is 

a Joint r6spbasibilfty''6f'the'#6v3^t''^eS^e^’gM“eivi 
former being responsible for stating which roads are to be used and 
which are to be kept clear. Once refugees are off -Oae roads or otherwise 




causing no impediment to the military ;^;raffilp:^ thei?: 
and direction is the responsibility of Civil Affairs Officers ■who will 
direct their efforts to the prwention jOf migration ,an4, to keeping 
the L of C clear until such migration c^ be pfopariy^cQntroiled. 

Attention is invited to SHAEF/CA/ELA,/l6i3; - Relief, and Rehabilitation - 
in particular para 4 (prepared by Director (Br) Supply Branch) Issued 
on 11 Feb 44 to itoaixches and S^c'tions. 

8. READY RECKOm Al® COHVMSION 



See .Annex -''C". 

9. DUTIES CF OA DETACHMBHf O^ICERS AJ® SEkiiAlIS 
TO SUPPlS'^OP POODSTUP^V 



(a) CA. Detachment Officers wlil be responsible for Insuring the , 

maximum use and equitable distribution of local resources for the 
civil population within. the aresb or , zones of opefatlons assigned to 
them, to the extent necessary to prevent interference with 
military operations. 

(to) .Where local resources of food are so Ij^equate as to create 

conditions which interfere with military operations, CA Detachments, 
in conjunction with other elements of the CA Staffs at formation 
HQ., will arrange for the prqyisi on of imported food supplies .to 
the extent necessary and within ^e limit of availabtlity. 



(c) In arriving at the needs of the niytiisad'pcpul^^ 

town or city, CA Detachments will imake iimftadiahhx°®^^ 

local national food authorities, responsible civilian agencies, 

and those authorities noimal]y.conge,i;ned in,, 

distribution of food and in the ^qpwatlenVof 
.system. : , V.: : . '...V, .q,, ; ' . 



(d) In contacting local civilian au1±idfities, 'cK''D^^^^ Officers 

wild ayail themselves of ,the, jh^hisbuuce ©f , . Liaison 

Officers attached to formatious!^ miaalons, wh^^ for 

this.. purpose.. [ x,-. , -'.w ■ • 'x- 



It is essential that i all existing :,admlnl machihery sl^ould 

be kept going to the utmost extent by the loc^ national authori- 
.tles, as, far a© within their capabfdi ties, but, on tba othar 
tlxa assistance of Intelligence: and Security Bra^^ 
and local Resistance Underground Staffs, shoiild be sckighl to 
ascertain the names of local reliable nationals, who .can :Vi ■ .i 
trusted to collaborate with the CA Detachments in'their~reiief ' 
. activities, aiid the James , of those who are unrjidabla, pif cpyrjpt,, 

. jiwho shopld be removed , from,, their .administrate : 





(e) ;In national aufelioriMeB, 

CA will carry out ar, immediate survey of local resources, 

ik?V^owia.lri«^Ma)ffe4 OH t)siB S’DRAh' ( r.i i; anw».^d ni 

no,td-§ln§^>f5.;extt -^aa ^ ,,!;4L!J!11^ ;;^ioi.£x}.ji);yoq, r.£ <xy,., , 

■x’>'f|ai45Kntriildta&ld’|n^ l:'jii'f<ife'ee'-' ffed 

d'tfis i:'^|4ci% di' ’tfie^ to 

■ Seed.;, its, ipeople, .the extent to'-^i'6}i‘')'tl^Hr#al' 

hood are providing vagetab.IeK and farm produce, and the location and 

A") q^;Vfi(iiT4feii. ■<>'■., ;Th;.CAi)OOl, I'y-,' iClii,! ,.fo :* ij_, 

( f) CA^' I).i;ianMehi8^^4i''''as'^e^ ■irfeiordr' the; ' ''’ 

1. '‘'-'*d?6'"Whaty^At4a4^th4'':©i?^ i’4■t^:ohih#''li^’stefe^ 

■ *" . AX, 1X4. Civ ;'swf>^K, st^i Mifoitx --C X!;^e-':' *nvt,a a;)UviWvri Uj,P-v ':i ^ 

.2,,. ; Vniether-,all/,-ciyillans .are- in p,ox?eesB.ion 

ration books, and to consider the meaGures to bs taken to. 




UXS; 

,-o't .Leooi ,x!;9pfa db/ yilttyXI .^lmv v, 



l'.; , tQ. be ,es;tabllahe,d ;:for,':jfe^il^de'l‘;’: :iKip3jtCia‘ :‘ci'i^iilAh!^^^ 

; , : .labor. etc..^» .who. may not . b© in; posisension,. of ration;, card?# > and,. , , 

#'^;Wfe..»W33leiC 

ynx-ipaXs, , _{(^ b.so’x ob.,rvo-:;q .uxx.:,; ‘iSlfuj,qie- < ■■’ 




.ot noltaoIXci^ amiu .ri -xv c:'^:;;'.!;! io .ti'i4 :.^f''.:.^^v,«.s n„! 

f i b|... 4i ta"' lfe'‘'io(S AiH^cri ti 

B,ara-.(d;) above J -hMt® the;, requirements of the .local populations and 

^ ^ttfe^g^PbPPSiS^e proce^rs / , x 

ffif -^Ina^or .: TrSand 

fi-insnyBaied ^^nsdioJih S.f 



(h) j^ .ahGmidpb^qnotfd 
eld. 



', o"’ ;' fi S’ dtf^dc '■ '>0 



jOf^iXO. 



icess. t^HtM to : . ( X 

Mb !!J,p,i®' .bfxlj' 3e\t.;KbtoH^b/13!f.c^ 

’’ '' '■ vyoiri^oX-IdO dv' nbitOXi' ddttos n.,?i3J 
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in towns in FEIANCE and HOLLAMD of over 10^000 irdiat>itant8> on 27^ 
of the urban populations In BELGIUM, and 505t of the population 
of NORWAY. This basis of requirements assumes "that the remainder 
of the populations of towns in these countries have available and 
and at their disposal sufficient foodstuffs to provide them with 
2000 calories per day per person. 

The amount of foodstuffs, which are to be shipped to each liberated 
area, are based on the above requirements, and if more than the 
above proportions of inserted foodstuffs are distributed by CA 
Detachments to civilian urban centers, the available supplies 
which have been shipped for relief purposes will very soon 
become exhausted. The scale of rations on which the imported 
requirements have been assessed should be known to all CA 
Detachment Officers. 

(J) If emergency feeding centers, soup kitchens or communal catering 
establishments are required, CA Detachments will arrange for local 
authorities to set them up, organize and run them, and will assist 
the authorities in the provision of emergency feeding, cooking and 
kitchen utensils, where these are locally unobtainable. 

Normally, the foodstuffs required for such feeding centers will be 
provided from local civilian resources, or from Inserted supplies, 
which have been distributed to such authorities, wholesalers etc. 
but in emergency and falling the availability of such local re- 
sources, CA Detachments may find it necessary to provide and issue 
such foodstuffs direct from CA Depots , 

(k) CA Detachments will arrange with the local civilian authorities 

to organize and provide road transport vehicles from local resources 
for the collection of all supplies and stores from CA Depots, but 
should such transport be unobtainable, or Iriafieqjiate, for the col- 
lection and distribution of foodstuffs from CA Depots to wholesalers, 
etc., CA Detachment Officers will make application to the “Q" Staff 
of Formation HQ for the provision of transport, from requisitioned 
dr hired civilian vehicles, or in emergency, from Army transport 
pools . 

(l) In cases where there are serious shortages pf foodstuffs, in one, 
area and Surpluses in another, CA Detachments will arrange ;,wi,tb 
the local national authorities for the transfer and distj^ib^ntion 
of -Uie surpluses to tibie deficient areas, 

(m) Where proclamations have been issued by SiHAEF, , , or oither r^ 

Force Commander on his behalf, relating to any of tbe,.^;^^d^ 
subjects, it will be the .responsibility of CA , Detachment -.Officers 
to insure that local authorities and civilians con5)3y with ^em and 
take action where action is called for. 
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The prohibltloti of hoarding of fbodatuff's'' by wholesalers arld- 
^ retallersv' ■ ' , 

2, The 'BiacK Market Enforcement and peiialtles fof infringement. 
Control of sales of livestock. 

Registration and licensing of all retail deeilers iii foodstuffs. 
Census of all large stocks of wheat, flour and sugar, etc. 

(n) CA Detachments will arrange with the local national police 

or Army authorities, for the provision of guards for the pro- 
tection ’frCM sahotage> • pilfering, etc . , of supplies and stores 
■ in' CA Depots, ^br searching of civilian en^jloye'es in handling 
•'foodstuffs in' sucix Depots and for the protection of all captured 
enemy food supply depots and' dungJS. 

(o) An early reconnaissance will be made CA Detachments of all flour 
‘ mills, bakeries, end food processing factories, and information 

will be obtained as to the' output capacity of such mills, etc., 
whether any materials of ’ equipment are urgently required to re- 
habilitate production machinery, and if so, whether such materials 
can be obtained' from other local resources, of will require to be 
inserted for the purpose. 

(p) CA Detachments will acquaint themselves wl1±i the procedure laid 
down by SHAEEy demanding and accounting for all imported 
supplies distributed or handed over by them to local ‘civilian 
food and other j^ancies, and as to their responsibilities, as sub- 
aceountan^tb, in dealing the financial tfansaetionB between 
themselves and the civilian recipients) as may ’be required by the 
CA Fiscal authorities. 

duties OP CA DETACHJdEHT OFFICERS Alffi SETICIAlIST OFFICERS IN RELATION TO 
SUPPLY # !pi5iTR0£EU^} '""^ " ' ' ' ' 

(a) POL for Civil Aff^rs purposes will be held in Army RASC Depots, 
and will be 'supplied on demand by these Depots tO meet the require- 
ments of the civilian petroleum agencies, through the raediiim of 

CA Detachments . 

(b) In order to" fbstf let add* boiitrdl the; use of such impofted petroleum 
pfoducts - (pbtfbl^' fuel bli, 'dibsei- oil, Ihbf lOStlng ' oil and 
•kerosene)' dnd so an i'd fhsufe that^the POL is only issued to 
authofized Individ'usils and toed by essential industrial, 
commercial, agricultural, public utility, and domestic purposes, 

it will be necessary to continue vehicle licencing and the petrol 
coupon rationing system, which may be fotmd to be in existence 
when the countries are liberated from enemy occupation. 




with the local national petroleum authorities ap|df#jge,ncif!S, 
and in this ^aiy they wl3l. 'a.vail themselves of the services of the 

:4ttached;i ,tp 

who are provided for 'that purpose. 

It is essential that all existing administrative machinery in 
; ; , , ,.y cpi^ep;bi with the^ ratip^ng; of, petrpp:; shonldyfe^; 

to the utmost extent hy the local national authorities. 

• ''s' ■ ■ V' ^ '‘TO I't-.-'U . 

(d) CA Detachments, assisted by the national petroleum authorities, 
will aspertainj - . ■ 'yjn' 

. P^lcul^S , and, policing of ;tha pxtstj^^p^ j 

“ : ?nd‘ law's ralatin® to the, 

and oils .m,. of tha. petrol rationt):jg.,;Bjaqh^ and to whpm 
permits for ■Kbie issue of petrol etc,,, . may be, made.. 



g. ^Jhe stoqhs of, petPpl and fuel oil ’ 

,, bulk b,e;Ld by, locsl gwsges, ,pnbl4p, nbiJ4% other 

large, owners! of. hanlj^e passenger -qatjryln^: y®^pieSi>., and 
,1 \ihat stocjks they era. perm^^ 

,, .Whethen there is,,a;Black .Market in, .petnoiew, 
wlielher there is ai^ traffic in forged,’,|ie^ opuppns udder 
•the rationing system. 

!' ! -'it'' ,'n,i .'.v!.ip').E> i.i'lv a ■ ■■■' , 

4. , The,,ex4St«nd® .Pf ..W 
“ , 'Operating and ■daily.' OUi^t p 

' I', ■ , , ■’ i i. ',5.':., i;fr '.p fu'uj 'v-ij’iJc. Ol O '. 

. The , regulatlpne. .rejAtf ng -lp)3,e, ..sale, , cgnbnol an(| use ,pf 

Pnoduce^ '.Qas.^ and t^' . t^ 

, . ' ■n:'K>;'{OE3',jEv::vo /Pi 

(e; Ha'ving ascertained the amount of local stocks held in the area, 

■ , , ,tbe ^|CIA.;;Deiy^e)b|^^ will^; in .-cpnJdnci^ipn'.^t^rf^i;®?^^ 

'wthcTitt the'datiy refirB'Stoents"'©:^^ 

latlon for the maintenance of essential induatfial and other needs. 

They.-:wiM.djei;erslae '-pnlprity ,U8W^^ , : 

' .n»da,foic..jhe 

. from, . Army ,peirpi,I|ep(^,.,;.J,^^^^^^ , ' 

(f) CA Detachments will be required to arrange with ^the ' national 
,, , ,, .. , petroleum , and lioensi^ 

'ting .-and,, accounting for, all, ;j^trol;f,'ptp^^>.lSb^^ 

aocondanoe 'With tha 'accpunlliig' aj^s.t^4. ^9' 

. j , t-a® “f^pp'pwntants , CA . fjetachmen'ts ..wli-l jba- ,.4pr the 

:'’fiiniUiciai ..In'ansaC'tion /^etWieen /tdemsei'yea'jW ac- 

,,pdr<iahcia,y^^ ,;■;.+ '"' 

-'•I'. ' ,',,v a.J: I-!'.: -' ..p t •iK'. 'v'ti.! (iuiriv,' 
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(g) When petrol In bulh is In^orted, 

Detachments to arrange for the control and issue of such bulk 
,, aipetPOl X 1 0 t02?age • tank ^ ' ^ahd -fo ai 4 si 6 i.e' ' and gai* dge'''p 

filling stations, thj^hughHh® Medium bf^lbcai 'petfolSM^autliohi ties. 



(h) With regard to the issue and distribution of Itibrlcating oils 

for industrial, agricultural and commercial use, and of kerosene 
for domestic cooking, heating and lighting pin^0Ges, CA‘ ’Detachments 
vill be responsible for establishing with local authorities, 
a procedure for the issue, distribution and restricted control 
of such petroleum products. 

11. DUTIES op CA DETACHMSNT OFFICERS AMD SPECIALIST OFFICERS IH RELATION 
TO SUPPLY "of clothing AHD FOOTWEAR ' 

(a) A certain amount of dlothfhg is to be imported fbr distribution 
by Civil Affairs Staffs to the civilians who are in urgent need 
of clothing and footwear. 



(h) The clothing will, in the early stages of an operation, be received 
into Army Depots, and from those Depots be distributed by Civil 
Affairs Relief Officers to approved recipients. 

As soon as Civil Affairs Depots are established at the ports 
and in the L of C Area, the receipt and issue of such clothing 
will become the responsibility cf the Civil Affairs Staffs and 
Detachments concerned. 



(c) Relief Officers with Civil Affairs Detachments will sxurvey and 

estimate, in conjunction with the Allied National authorities and 
civilian relief agencies or local relief administrations, the 
needs of the civilian population, refugees, displaced persons, for 
clothing and footwear, and will arrange with such local authori- 
ties the method of distribution and allocation of such clothing 
and footwear. 



The extent of local resources and stores of clothing and 
footwear will be ascertained, 

(d) It will also be necessary to arrange with the local civilian 

relief authorities as to the control and accounting procedure in 
connection with the receipt by them from Civil Affairs Depots of 
such clothing, etc. 

The question as to whether immediate cash payments arc to be 
made and how any monies so received shall be dealt with will be 
decided by the Fiscal authorities, but in any case, local civilian 
organizations, public or private, will initially be charged with 
the items issued, and if cash payments are to be made, the fixed 
prices to be charged will be ascertained from the Civil Affairs 
Fiscal aui^orlties. 
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12. BASIS OF CAimATIMg RE^UIRBMggTS : : v ; - 

(a) For food,,, soap, clot^^ng, IjlaniEets, medical supplies, 

and emergency feeding and dlrjlng equipment; 

See Annex "D". oi, :^r: . ■ 

(b) For P.O.L. y 

See Annex "E". - 

(c) For RANKIN Case "B” NORWAY: 

See Annex ”F”. 

NOTE; US System of Supply follows after Annex ”F". 
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AMEX 



CIVIL. A17AIRS > SYSTEM OF SUPPLY (BRITISH] 
(referred to in pexa 5 a(i) 



Through CA Detachments to,, loofil 
authorities for Issue by them to 
wholesalers and retailers throu^ 
local civil agencies 



Through CA Detachments to local 
authorities for issue by them to 
refugees and displaced civilians as 
direct or emergency relief 



/ C.A. 
^Inland 
Depots 




NOTE: 



Army JBase- Depots ih>"t®i''Base'Sub^As^W from the Port 
and issue Civil Af^jSl^rSjSupplies (Pood, Soap, Medical & Hygiene) 
to C.A/ Depots 'dwing initial stages, but will at a later date hand 
ovet their -fimctionSltem -CIVIL tAffairS/BSffle^^^ when such 

CA Depot is established. . . 










ANNEX "B 



DIAGRAM OF SYSTOiM OF DEMANDING SUPPLIES 
(EXCEPT P.O.L., SIGNAL, ENGINEER, TRANSPORTATION) 




INDENTS "AUTHORIZED'* SUPPLIES , 

/' COPIES '"y « 
INDENTS "SPECIAL AUTHQRITrV SUPPLIES 
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25, 000 



50, 000 



i6o, 000 



200, 000 



300, 000 



i^00,000 



600, 000 






8ob,ooo 



AMMEX C 

ALL TONKAGES EXPRESSED IE LpEG TOES 



READY HECKDBER 
FOOD SUPPLIES 







73,32 



146.44 



292.88 




878.64 



1171.52 




1,000,000 


2928 .i80 


2,000, 000 


5857^60 



BASIC ration for 



Ration per hea 



Fats Se 
•Oils ; 
oi. 



Tons 



^2.45 10,99 ' 9,^5 4,90 



'4.90 21.98 18,90 9*80’ 



9.80 I 43.96 37.80 19.60 

■ . i ^ , ,L , 



G 87.92 75,60 39.20; 

i 



113^40 58.80 



39.20 . 175.84 151.20 78.40 



49.00 j2l9;80 189,00 98.00 



226.80 117.60 



d8.6o 307*72 264.60 137.20 



302.40 



395^64 340.20 176. 4o 



378.00 




103.46 



4.90 206.92 



413.84 








19.60 827.68 



29,40 1241.52 



39.20 1655.36 



49.00 2069.20 







68.60 2896.88 


















756.00 I 392, 




96.00 4138.40 



I965OO 
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AMSK G 



READY RECKONER 
POOD StJPPLIES 



ALL TONNAGES E3CPRES5ED IN LONG TONS 



Peculation 



25,000 



50, 000 



SUPPLESMElteARY ITEJ© 



To -be , issued only under certain , conditions 



Coffee ' Milk Sugar ■ , Vit . Choc, 

ozs* ozs ozs. ozs, 

2.10 iJ+.oo 53 o T«oo 





4.90 



2.92 18.90 4.90 9.80 



100, 000 



9.80 



, 3T-80 I 9.80 I 19.60 



200,000 



19.60 U.68 , 75.60 19.60 39.20 



300,000 







500, 000 



600, 000 






800>000 



29.40 



39.20 



17‘52 




49.000 29.20 



58.80 1 35.04 



68.60 I 40.88 




29.40 58.80 



23.36 151.20 39.20 78. 4o 




98.00 



117.60 



n6o 68.60 137.20 



78.40 46.72 302.40 78.4o I56.8O 



900,000 



2 , 000, 000 



.20 52.56 340.2 




196.00 116^80' 







176.40 



196.00 



6.00 592.00 








































































A3JNEX G 



EEADT RECKOHER 
FOOD SUPPLIES 



ALL TONNAGES EXPRESSED IN LONG TONS 



BASIC RATIONS FOR 1 DAY 



Population 


Ration per bead per 1 day I 


H 


Fats &- 

Oils 

os. 

.50 


llfeat & 
Veg.Stew 
oz. 

2.25 


Soups 

(Dry) 

oz. 

2.00, 


Pulses 

oz. 

1.00 


Cheese 

oz. 

.50 


Total 
1 day 

21.25 

OZB. 










■falRRTSH 


Tons 




25,000 


10.46 


.35 


1.57 


1.4o 


.70 


.35 


14.83 


50,000 


20.10 


.70 


1 3.14 


2.80 


1 . 4 o 


.70 


29.66 


100,000 


41.84 


l.4o 


6.28 


5.60 


2.80 


1.40 


59.32 


200> 000 


83.68 


■■■ 


12.56 


11.20 


5.60 


2.80 


118.64 


300, 000 


125.52 


4.20 


18.84 


16.80 


8.40 


4.20 


177.96 


400,000 


167.36 


5.60 


25.12 


22.40 


U.20 


5.60 


237.28 




209.20 


7.00 


31.40 


m 


14.00 


7.00 


296.60 


600,000 


251*04 


8.4o 


37.68 


33.60 


16..80 


8 . 4 o 


355.92 


700,000 


292.88 


lnjnn 


43.96 


39.20 


19.60 


9.80 


415.24 


■B 


33 ^ ‘TS 


11 . 20 


50.24 


44.80 


22.40 


11.20 


474.56 


900j, 000 


376.56 




56.52 




25.20 


12.60 


533.88 


1 , 000,000 


4 l 8.40 


14.00 


HHHH 


56.00 


28.00 


14.00 


593.20 


2 , 000, 000 

1 


836.80 




125.60 


gH 


56.00; 


28'.'00 


1186.40 



(Prepared by Supply Braaicli for- distribution to interested officers) 

I8l 































































































AMEX. G READY RECKOKER 

... . . POOD SUPPLIES 



ALL TONNAGES EXPRESSED IN LONG TONS 



^ ' SUPPIEMEaSTARY ITEMS 





To be 


issued ’only ' under certain conditions I 


Popxilation 


Seat 
ozs . 
.50 


Coffee 
ozs . 

.30 


mik 
. ozs 
2.00 


Sugar 

ozs 

.50 


Vit. Choc 
ozs. 

, 1.00 




Tons 


Tons 


Tons 


Tons ' 


‘Tons , 


25,000 


, - 35 '^^ 


.21 


1 . 4 o 


.35 


.70 


50, 000 


.70 




2.80 


.70 


1.40 


100,000 


1.40 


.84 


5 * 8 o 


. 1.40 


2.80 


200,000 


2.80 


1.68 


11.20 


2.80 


5.60 ' 


300,000 


. ^».20 ' 


H9 


16.80 


■■■ 


8.40 


J+ 00,000 


5.60 : 


5 * 36 : 


22.^0 




11.20 


500, 000 


7.00 


4 . 20 : 


28.00 


,.7.00 


14.00 


,600,000 


8-^0 , 


5,04 


33.60 


BB 


i 16.80 ■ , 


700,000. 


9.80 


5.88 




9.80 


■ 19.60 


800,000 




6.72 


44.80 


11.20 


II^QIIIIpllllll 


900, 000 


HHHH 


' 7‘56 


50.40 






1 , 000, 000 


14 . op 


8.46 : 


; : 56 .oo ■“ 


14.00 


WPWHBMBBi 


2 , 000 , OOO^ 




16.80 


112.00" 


28.00 


56.00 
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AMEX. C 



CONVERSION TABLES 
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ANHEX C 



CONVERSION TABLES 



Sq.. feet 


Sq. Metres 


1 sq. ft 


.093 


1 sq. yd 


.836 


500 sq. ft 


k6M 



Sq. Metres 


Sq.Peet 


1 


^ 2/4 


20 


215 


1000 


10.764 



1 



Cu. Feet 


Cu» Metres 


1 


.028 


50 


1.416 


1000 


28.317 



Cu. Metres t 


Cu. Feet 


' 1 




50 


1765 


1000 


35800 



Acres, : etc. Hectares, etc 




Hectares, etc. Acres, etc. 


1 acre ?:.404 Hectares 
(4840 sq. yds) 

1 sq. ml. 2 . 59 sq. kilo- 
metre 

(259 Hectares] 




1 ' Hectare . . ^2|' acres 

1 Sq KllcMnetre 2/5 sq. mile 





MHEX "D" 



BASIS OF CaLCDIACTG OF FOOD. SOAP. CLOTHIWG. KLMKETS. MEiDICAL 

AMD SPJm^ & BMmSMOY iteBIHG 



1. Food Requirements . 



( a) Estimates of food »ag.uifements made by tlife Supreme Headq.uarfcers, 

Allied Expeditioriary Fofce, have been founded bh the policy that 
the calorie value of food ayadlable to the pcrp^ation of liberated 
territories in areas tp be occupied shall be i&e' h.p to 2,0bb 
calories . , , ' 

(b) The basis of calculation is that rural areas ahd tovnS of under 
10,000 Inhabitants are able to support fhemselves at the deslx^d 
level, but towns of 10,000 inhabitants and over cannot do so- 

To make up this deficiency, a basic ration will be imported for 
the following proportion of the civilian population in towns of 
10,000 and over within areas or corridors of liberated territory 
occupied by Allied Forces; 

21^ in NOHTHEim PRAMCB 
2t^ in BELGIUM 
21^ in, HOLLAND 

5056 in NOiRWAY ' : 

_ ' cpffeCoi^^ 

(c) The Basic Ration providing 2,038 calories per day per pef son is 
as follows;- 

(Ist 3 months period) 

Commodity Up to li' plus 90 D + 91 to D + I60 



Flour 


1$' 


ozS 


15: 


ozs 


Meat/Veg Stew 


2.25 


ozs , 


2.25 , 


ozs 


Fats' ’7 7 ,7 7,' 


7 .': 7*57' 


. b’^®7' 


, ,5: - - 


ozs 


.Beef, ' canhM'7','; 




1. 


ozs 


Cheese ' 7 . 


u.7.,5r- 


/ hzs,' . 


.5 


ozs 


01 

1 

f 


2. 

; f ■ . . ' 


ozs 


1. 


ozs 


Pulses 


■".'1. 


ozs ; 


1. 


ozs 


Salt ■ 


. -5 


ozs 


■«k 





In addition %^0 the abovS, the following supplementary items will 
be, issued; . _ 

Sugar .5 obb per head^ p^^ day for BELGIUM, H0LLAMDi^^^&^ 

No stig|» has been allowed for NORTHERN FRANCE, in view 
of indllgenbus' resources. 

Coffee 2 ozs per hepd per wpek or .3 ozs per head per day for 75^^ 
''7'' ' of tha'Mbie^^ (less 2556 representing children). 





AlfflEX "D" 

Milk 2 ozs per head per day for expectant mothers and children 
( 25 ^ of the population). 

Salt .5 ozs per head per day (for BELGIUM & EOBMAY only). 
Vitaminized Chocolate 

1 oz per he^ per day for expectant and mrslng mothers 
and children (25?^ of the peculation). 

(d) The Hard Ration . This ration vlll he issued during the early 

phases of an opposed operation^ when heating and cooking facilities 
are limited. It provides for 1,500 calories per day per person, 
and consists of the following:- 



Biscuits 


8 ozs 




Canned Meat 


k ozs 




Pulses 


2 ozs 




Canned Milk 


2 ozs 




Vitaminized 






Chocolate 


1 oz 


for expectant and 






nursing mothers and 






children ( 25 ?t of the 






population) 



(e) The above rations will not he issued as whole rations per pexson 
per day, hut the Itiaus so luported will he used to make up 
deficiencies as they occur, based on demands resulting from the 
surveys of locWL indigenous resources made by Civil Affairs Officers 
and Detachments . 

(f) In an unopposed operation (e.g. RAEKIN 'C’)^ basic ration in 
sub -para |c) alcove will be used, but in an opposed operation 
(e.g. OVH^BD), the rations to be issued will te as follows 

Up to D -f 30 Hard Bations 

P 31 to D + 60 On aesuaptlon that during this phase, 

limited port facilities and cooking 
facilities and certa.in processing 
plants will be available in the L/Z 
of Communications , therefore "Hard" 
rations need only be distributed where 
necessary, and the "basic" rations may 
be p3x>vided for the remainder. 

( 1 ) "Haid" rations for 3^ of the 
uxban population. 

( 2 ) Basic rations for the remaining 
50 ^ 6 . 

Bulk imports have been provided for 2yf> 
only of this remaining population, 
allovah^oe being made for indigenous 
production. 
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' annex "D" 

D + 6l to D + 9Q Daring this stage, certain restoration 

will have heen effected in 'th® of 
ConimmiGatiotts 8uad aiore indigenous 
‘ foods ‘will he available 

Accordingly, the basic rations will 
be provided to nfflfee up the percentage 
of food (see sub -para (b) above) 

' required for the uiban population. 

P +91 to D 4 180 The basic ration shown in the last 

column of sub •^ara (c) above. will be 
pmvided. 

2, Soap Ration 

Provisional requirements were based on a lation of 6 ozs per person 
per month for the whole population, less estimated indigenous production. 
The actuiM ration per person per month for the population in Northem 
France, Belgium, Holland and Denmark was assessed as follows : 





Northern Prance 


6 ozs (approx 170 gramntes) 




Belgium 


4.84 ozs (approx 138 grammes) 




Holland 


2.25 ots (approx ‘64 grammes) 




Denmark 


4.27 ozs 


Clothing 







These requirements have been calculated on the basis of 8 lbs. per 
person for 10^ of the whole 'population of the, liberated areas. 'M 

k. Blankets . 

These requirements have. been assessed at the -rate of; one blanket.per 
person for IO56 of the total population in the liberated territories 

5. Medical and Sanitary Supplies . r 



' (-A) Setae's of Medical and^ Sanitary Supplies as shown below havejbeen 
Assessed bn the basiS' laid down by- thei SUrgebn Oeneraly; War r 
Department, Washington. 



. ■ ' I J ' ^ Itoit or 

Medical Quantity 

BAsie Medical Unit, C;ALiD/A.R.B. ■ 
of to and Dressings 
(iCnciMding layettesy ■v^lbcines and 
seraV and limited surgiCal 
instruments) 1 



Population Period 



100,000 1 month 



Obstetrical (Midwives* Bags (unit 
of 4 bags) 1 



Tracheotomy Sets 



1 
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100,000 

100,000 



Medical (Cont'd) 


Unit or 
Quantity 


Population 


ANNEX "D' 
Period 


Supplemental Biologlcalsti 


Typhus Vaccine (20 cc vials) 


500,000 


700,000 


3 months 


sioallpox Vaccine (doses) 


2,500,000 


700,000 


3 months 


(only l/lOth of 


above scale 


asked for) 


Sanitary Supplies 


Chloride of Lime (disinfectant) 


200 lbs 


100,000 


1 month 


Insecticide Powder, for body 


Insects 


250 lbs 


100,000 


1 month 


High Test Calcium Rypochlorlte 


45 lbs 


100,000 


1 month 


Ainmonium Sulphate 


of 


Calciiuti Hroochlorite 


Calcium Hypochlorite tubes and 


testing tablets 


60 lbs 


100,000 


1 month 




ujr 

200 boxes 
of 100 100,000 


1 month 


Soap (for disinfestation) 


vl,600 lbs 


100,000 


1 month 



Sanitary Equipment 

Water Pu-rlflcation Unit )Englneer 

Pomp, centrifugal jCoips 

Tank, water storage ) Sanitary 

canvas ISupplies 

Tap ranges of 12 Taps ) 1 100,000 

Bags, water sterilizing 10 100,000 

Portable Anti -typhus unit 1 24,500 

Requirements on the above basis are being provided for 5/l3ths of the 
population of towns of over 10,000 in the corridors and L/Z of 
Communications and corridors. 

rb has been assumed that there are Indigenous supplies for the remain- 
ing 8/l3ths of the population. 



(b) 31i addition, the following medical requirements eae being provided 

for use of Civil Defense Services during an opposed operation: 



Item 



Unit or Per 

Quantity Population 



Trigg Lift Sets 31 

Bandages, triangular - doz VjS 

Bum dressing 40 

Dressing mine - large 554 oniy . 

" " -medium 462 " 



100,000 
100, OQO 
, 100,000 
100,000 
100,000 
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ANNEX "D" 

6. Emergency Feeding EqulptBent 

The basis on which requirements for emergency feeding equipment has 
been assessed is as follows:- . . 

It has been assumed that of the total population in > the Operational 
Zones, 211,000 will require to be accommodated in camps, ’'each camp feeding 
approximately 1,000 persons. t . ,: . ' 

(a) The equipment necessary for canq>s is shown below, and only those 
items, which are not likely to be found in the area,' have been 
shown for purposes of procurement. 

(b) Kitchen equipment to be provided is based on the total of 

211 camps, whereas eating utenails have been calculated on the 
assumption that 75/6 of the population of each cajrtp, will be self- 
supporting in this direction, 

(c) The items required per camp are as follows:- v 



Item No . 

Coal Fire Boilers <5 

Rectangular Inpulated Containers.., 20 
Circular (5g) " " 30 

6 gal Oval Pots (lyr.dy) 12 

Circular (3g) Insulated Containers 15 
Hy. Duty Can Openers 2 

Dish Cloths 1 doz 

Drying Towels 2 doz 

Drying Towels (Service Obits) 4 doz 

Scouring Powder 28 lbs 

Lamps, hurricane 6 

Spare wicks 6 

Baking Tins 21" by 13|" by 2i" 12 

" " 13 i" by 10" by 2|" 6 

Serving Knives and Porks 2 

Cook's Knives (10") 3 

Potato Knives 12 

Meat Chopper 2 

Steels (12") 2 

Ladles (4" bowl) 6 

Saw (Tennon) 2 

Wooden Spoons (l8" long) 6 

Seivlng Spoons 6 

Mixing Bowls (12" diam) ^ 

Collanders 3 

Jugs (l6 pint) 10 

Axe 1 

Spades 2 

Scrubbing Brushes (Vegetable) ^ 

Mugs, Metal (l pint) 12 






mm. "D" 


Item 


Mo. 


Saucepans (6 pint) 


u 


Brushes (Scrubbing) 


4 


Soap (Scouring) 


112 lbs 


Kit of Tools# including hammer# 




screw driver, pliers# adjust- 




able spanner 


1 


Dining Equipment 




Drinking BSugs pint) preferable 




enamel 


250 


. Platesi (10" diam) preferably 


• .j ■ , . 


soup plates or deep -shaped 




plates 


250 


Knives# table 


250 


Forks# table 


250 


Spoons, table 


250 


Ladles (4" bowl) 


30 


Jugs (16 pint) 


30 


Serving Spoons 


30 


Heavy Duty Can Openers 


20 

. . • . .(r,' , ’ . , 
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ANNEX "E" 

BASIS FOR CALCUIATING REQUIREMENTS OF P.O.L . 

A^QXIMATB "END - USE” FORMULAS FOR P.O.L . 

1. FUELS 

Qasollne/M.T. Spirit; 5 US gallons/i)- Br. gallons per average veMcle 

per day. 



Dlesel/Derv Fuel ; 3 3/^ US gallons/3 Br. gallons per average 

vehicle (Diesel Engine) per day. 

Do. (for Industrial, menrlne and R.R. purposes ) 

^ lb per hp per hour; 5 lbs per 10 hour day. 

Kerosene; (Household) 1 quart per household per day for lifting and 

heating, (minioium under strict rationing, 
assuming no other fuel). 



Fuel Oil ; 
2. LUBRICANTS 



1 lb per hp-hour (steam generation) 



Automotive Oils /Engine Oils; 

2^ of gasoline (or 2| in worn vehicles or 
engines) 



Gear Oil; 



ij^ of gasbline; 2^ of Diesel Fuel. 



Automotive Grease ; l|- lb per 100 US gallons/80 Br. gallons of gasoline 

Axle Grease ; 1 lb per vehicle per 6 months 

Dynamo Oil ; l/lO quart per day per 1000 kw. 

Turbine Oil; 1 quart per day per 1000 kw. 

Ghansformer Oil ; No Formula. 

R.R. Steam Cylinder Oil ; 

US gallon per day 100 hp (below 400 hp units) 

1/3 US gallon per day 100 hp (over 1+00 hp units) 

R.R. Axle Oil (Journal Beat) 

1 pint per day per 100 hp. 
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' • V'' \ ~ . 

AMNEX "F" 

basis OF coMPumTiON OF RmuroEMEiiCTS ' ■ ■ 

OPERATION. "RAMIN B". MORWAY. 

1. POPULA^ON USED 



, . jUrWn ' * Rural 



: , Total 
UrUan and Rural 



Narvik . , ^ .10,pO0 . 151,900 161,900 

Tromao , 7 ^ :- x:,;l6,:^ „ ' I^2,000' ' ~ 52,000 

tfrondhefm ' ’ : 56,6oO 2^5,500 301,500 

, Bergaa . , . ,l^,iO00 : . 286, 000 

' S-^a^i^ar . ' ^ ' .^jOoo , ;il^9,6o6 267,600 

Ktis^laaa^^ ' ' . , v .131,900 164,900 

Oslo 398,000 646,100 1,038,100 



These populatloris a^ those of the ports and the area of 5G miles 
radius around each port. 



2. FOOD 



Basic ratioh requirements VIJJL be .caieuiated.^j^^ 100^ of the Urban and 
R\iral populatiofts of the ports to be occupied, except in the cases of 
Trondheim andoOsi^ Jrh6re ,^hfs; tohw popuJLatip^ only vill be used,; 






,Fl0dF; . ....'Xi'OatiiS- 

Ifeat’and VegVSteW , ' 

Fats and Veg Ste;» 

Salt 
Cheese 

Soup dehydrated 
Pulses 



W dO. 

2,25 
.5 
" 2 .' 



pzs ■ 
ozs 
pzs ; 

OZS 

ozs i 
ozs 
ozs ^ 






Supplemental Items 



X. .iX 



Coffee 

oA 001* 

: ii ' 



2 ozs per week to 755|&(;of Rural 

r } ,Ki -- ■- ■ - : ■ ■ . - ■ 

vfi ; riO 0011 ‘V5!>' .!ix)£.0;'Ji'Oyuy '•' * X 

.5 OZS to the same populations receiving the 
basic ration. .vi ,1 <0 -.i.-.vi 'Oi- 

Milk, evaporated 2 ozs to 25^« of the Urban and Rural populations 
(supplement for of ports except Trondheim and Oslo where 25^ of 

children emd the Urban population only will receive milk., 
nursing mothers) 
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AMNEX "F" 



25^^ has been added to all Food estimates to provide for Refu^ees^ bosses 
in transit, and contingency reserve, 

' ■ 'Cidhsl deration of ' of coramuiii cations or lmpor|;a'"'of i^^ 

production' firoto' Me ® another has been oraitted’'in the ;^fbsent-«^^ 
mates, esfei^afeeh ’fdf ' p^ first month should take theM”' 

factors''’ into’’’ addMKt^ ■ 



3. SOAP. 






. 1 . 



6 ozs per month for the whole of the population Urban and Rural, in 
para 1. . . ■ . . 



25^ has bdM ’added’ to ‘'pfMide for Refugees, losses in trahsit, and '■ 
contingency reserve. 

CITING AND POOiiMV: ^ n' -v: -V: 

"" 'V.,!" ?' *■ ,v* r I'ji"* ' .".'v.T'ii': 

8 lbs per person tp,,105t of "the population .Urban and Rural in para 1. 

5. BLARKEOB. ■ 

1 blanket each;, ger^oh the population Urban and Rural in para 1. 

6. MTOICAL AJTO- 



These have been provided for TAShha of population stated against the 
items, and Hospital Equipment for 25?& of the Urban population, on the 
following basis: 



Medical 

Basic Medical GAD/ARB 
Unit of diligs and 
Ihressings including 
Layettes 



Midwives' Bags 
(Unit of four bags ) 

Tracheotomy Sets 



Hospital Equipment 



Unit or 
Quantity 



1-200 Bed unit 
5-40 Bed unit 



100, 000 

Urban and Rural Pop 



100, 000 

Urbeui and Rural Pop. 

100,000 

Urban population- 

100, 000 

Urban population 
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Sanitary Supplies 



Anti-louse Powder 
( case = 100 by 6 oz 
tins) 


250 l>s 


100,000, 

, Urban population 

to be shipped and held 
at Stavanger as reserve 
against outbreak of 
Typhus anywhere in 
Noiway. 


1 month 


Water Sterilizing 
Powder 

(case » 120 by 4 oz 
tins) 


90 lbs 


100, 000 

Urban population 


1 month 


Cresol gal drums) 


275 gals. 


100,000 

Urban population 


1 month 


Soap Yellow 
(Case - 28 by 1 lb 


1,000 lbs 


100,000 

Urban population 


1 month 



bars) to be shipped to 

Stavanger as reserve 
against outbreak of 
l^jrphus anyvhere In 
Norway. 




1. Supply proced d;Lyi(|ed follcws jr 

■ ,ya,y ".Rafipnq,,''a^l^si5ra-^iy« ,:^a^^ 

' ' and' similar items for the feeding of detachment person- 

nel and transportation for administrative purposes 
will prphahly %;.,d^*avn, ;tbrongh the, n;e,arest .1»^ 
to i^hich the. detachment jirill undoubtedly he t 

. ';^.Jt^t^er .ad^nlstratiy^ syi^iy^. stationery, 

" ' eto.v, will , norm requlaltdonlng., 

' . , ’ ,\prppeduh«VqMd'fc^ simijiar .to i,-, 

"b" fbilowing. ' ' ' ' ' 

b V , Category ..t'h:'' coyers the i^ub^^ectrOf supply pppcedures 
ih connection with all type?" of; supply, in -cc^ 
with the civil population. 

,^e .fh^lijiowihg: paragraph's, d^ procedures, 

under category -■''b'' s‘ ''' ' v.j ... 

2, Supplies, jswe fh^ul shed tPj,(^ detachments, either upon requisition 

for specific item's "or' by automatic supply, (the latter, rarely used). 13ie 
submi-ttih^ } of , requisitions,. normal pro- 
cedure, lfor,,’phtainlj^,s^l,/ciasse^i,pf.^:^ I SiepafatP' :3?.®flU!^'Sitions.„wlll. 

normally be suhmltt^ as dire^^^^ for food deficiencies. Class III supplies 
are reported to the next hl,^er supply echelon as directed in the form of a 
status report of class III suppll.es, ■hhs^tnar®',pu hand. 

3* ^eq,uisitipns ,sj3|bph.M'*<^ designated. as«»cy for 

quantity;^^.!fcn^ fpim,,''fo3i'ayai^ 

isnues\,areJnorms^^ frpm an' army depot, , or, ayranged f or : 

Bhipmen;^^^^r<^m !^e zpn^ direct to railheads , or ,pther distri- 

5. Ihe supply installations, usually existent in a theater of operations 
throu^ ;?fhlch^gujn^ wiil .go forwajcd to CA, detachments, .ape as fpllpws 
(fr^biri rear to ffoht); i*brt, base depot, intermediate depot, advance dhppt, 
army depot, railhead and/or truckhead. Depots may be either branch, (con- 
taining q^ppii^|,;pf,,p.|ily ,pne, tiechnib^-i .op.gpneph^,. (cpntaining ,, 

supplies of more' than’''' one "'techtioai'.,^ ^^’."l^ges't ,a»ount of , stp.chs 

are stored in the roar installations a^, 'decrease in the forward areas. 
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SUPPLY FUNCTIONS CF CA DETACHMENT COMMANDER 



1. Has prepared and submits to tJie'^n^ requisitions 

for supplies whicii are obtained on requisition. 

2. Checks' daily the' f op'd; deficlendies’ by bonmO^^ in his area and 

calls forward by periodical requisitions the necessary equivaleht quantity of 
food vlaues. He^wilT ^lsO repOht at 'prescribed t^ class III 

supplies. ?V' ' ^ ' V ' 

3 . While' the ' abote is’ exj>ected to be the n 6 rraal^procedt£r,e, it is 

pointed out that ‘there ■will be special babes 'such as in the case of displaced 
persons who will be su;bpii®d f obd in’ organized feedlhg places. In such 
instances rations, as such, for the feedings of/ thes^^ displaced persons may be 
brought forward regularly, and such "supplies irito automatic supply. 

Such procedure will be 'followed GN^ tjrheh' specifically authorized by higher 
authorities , ' ' . 

4. Arranges for ' the receipt and Issue of all classes of supplies from 
railhead distributing" point Or depot concerned,' ' 

5 . Arranges for transportation and. distribution thrc^gh cqmmercial 
channels oh otherwise Of!- all olas'ses 'of supplies as required, exbept items 
restricted by security, 

■ 6 , ifeintalns records of receipt aiii isshe of all supplies. 

7 . Requests froia 'the' next higher echelbh ttahsportation wid additiohai 
military labor for handling •supplies In^ddses wherein ci^^ sources are ^ 
not adequate. ’ ■ ^ . ; 

REQUlSITtONING 

1. • The varioub' classes of supplies must be submit^ 

requisitions. Supplies and equipment for internal admlnfstratibh of 
detachments must not be Included on the same requisition with supplies and 
equipment fbr‘ civlli^’ bumpily purposes^. ^ Separate'^ - 

prepared, 'ih' thb’ hash' of beqpi si tiohs' prepared f or 

for civilian supply purposes, the requisition will be marked ‘lilbittly bn ' 
each page in large letters "CA" in red. , 

2. No requlsitibn shall be submitted tb‘ tiro bi* iilofe tac)i«dbal Sefvic^b,"''', 
(i.e.,; 3 M> Nngi.;; 

3 . AllPequlslttbril'b]^^ serially and ph^^ 

detabhfcbnt ' commattdeib 'Ih'^the' rb^iredr thm^er Of cbples . * ' ' 




k. Ho CA detachment conimander shall duplicate on subsequent requi- 

sitlpus ^i, terns whlcl;i haye; been previously requisitioned imtil such: time as 
advice.' ^ae .been such items have been strielseh from, the pre- 
vious re^iSitlW" i':. ‘ 

ileq.u^^ should contain, the following information;- 

a. Bate 

b. Ppint of delivery 

c. Signature of the officer requisitioning 
Authority for requisition 

j. e» : .Correct nomenclature :''of items 

f . Quantities 

g. Hie endjUse or purpose of items requested, 
and substitute items if possible. 

h. If the requisition requires more than one sheet, 
each sheet should be numbered, and top sheet show 

the total number of sheets, l.e,, sheet 1 of 8 sheets. 

i. Special authorized supplies. Requisitions for 
specially authorized Items. for free issue (rations, 
medical supplies, clothing, etc Or will clearly 
Indicate that the supplies contained thereon are 
for free issue, and the speclfic authority for :. 
the free Issue will also be sbownb 

DEFIHITIQNS 

l. CLASSES OF SCPPLIES ; 

a. Class I supplies — Hiose articles which are consumed 

at an approximately uniform daily rate irrespective of combat 
operations or terrain and which do not necessitate special 
adaptation to meet IndividueO. requirements, such as rations 
^and. forage. 

b. Class II supplies — Those authorized articles for 

which allcwanepn estahllshed by Tables of Basic AHowances 
and Tables of Allowances, such as clothing, gas masks, arms, 
trucks, radio .set Sr t.pols , and ins .. i r . 

c . Class III supplies — Engine fuels and . lubrl cants', 

Including gasoline for all vehicles and aircraft, diesel oil, 
fuel oil and '.coal.: . ■ 

d. Class IV supplies -- Hiose articles of,, supply which are not 
covered in Tables of Basic Allowances and demands for which are 
directly related to operations contemplated or in progress, 
(except for articles in classes III and V), such as fojptlfl- 
catlon materials, cons'truction materials and machinery. 
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e. Class V supplies -- Ainmunltlon, pyrotechnics, antitank 

mines and chemicals. 

- 2. AUTOMATIC SUPPLY i Automatic ^Supply of 'pi?edetermlnad quantities 
of Class I items resiults from arrahgemahts made with 'higher authority' for 
shipments from supply depots to using units. Requisition or ball is’ hn- 
necessary, hut changes in locations must he reported to the higher unit to 
determine destination of shil>ment. (itOrmally will hot apply ' to blirilian 
supply purposes, except in large gratuitous feeding operations). 

3. REQUISITION . A requisition is a request for 'supplies, 

4. RAILHEAD (TRUCKHEAD, NAVIGATION ' HEAD ) . Supply point whOre loads 
are transferred from peirtlcular type of transportation being emplojred. 

5. Requirements proposed for civilian populations;' 

a. Pood (class 1 ). ■ . ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ l. 

h. Clothing and foOtwearv (Class il) / 

■'n.-^®o^. (ClasO -II):-' - 

d. Fuel and luhricants, (Class III) 

e. Medical supplies.^ -(Glass' IV) 

f. Industrial first-aid equipment. (Class IV) 

g. Blankets. (Class II ) 

h. Emergency feeding equipment . (Class II if T/B) 

i. Water supply equipment* (Glass II If T/E) ' 

J, Electrical supply equipment, (Class II if T/E) 

Equipment, (Construction)/^ Class II if T/E) 

k. Roads and bridge equipment. (Classes II & IV) 

l. Sanitation supplies. 

m. First-aid equipment. (Class IV) 

- REFERENCES . . ^ 

The following references oontairi pertinent information in some 
detail which should prove to he of considerable value to Supply' officers in 
CA detachments: 

'1. Field -Manual 101-10, Staff Officers Field Manual, Chapter 3. 

2. Field Manual lOO-lOy Field Service 'Regulatione> Administration. 

3. Technical Manual IO-25O, Storage and Issue. 

1+. Depot Operations Manual: Hq SOS ETOUSA >0CQMv 

5 • Wstfehouse Manual SOS. 
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AOTTOIX VI 
Eicanq^le 1 






REQEIPD" 

lOK SUFFLIES FDENISHED 'BIr THE SOTEEME GOW^^DER 



l88Uii?g,:iCiv|llan Affairs Unit_ 
Depo-^ QQf Origin^ 



Number of T^i^bk or Wagon 

Date of Del^Treip- | 

y^Ric’e^vihg' ' Party^ 



Name of Driver 



Hour of Delivery 



yDurpo^e for which supplies are being furnished 



dategoiy of , the; 



DesOriptipn; 
of Goods 


ilst, Catafy 
logue or 
post-,'3Io's 


Composition, 
Unit of meas- 
> lire per pkg 


No. of 
pkgs. 


Total 

Quantity 


■' --i;”:.. 












"Vf ■ 








Noii^}^,' 7 




I'l- 










'' -,y 







received foi:l the account ofi 

iil 






il lt i V l.i j I m i V ' ^ r 



is 'authQtitff^ to take delivery and to sii^' the receipt 
for tl|| su;^plieB shoT^y' above'* y-"*'' 









M^ibrlty. i^si|S^^ y Name and title of Re- 

rebeiving party ■■ ceiving Party 



signature of iihe Authority 
at ''v . the 



Signature of Receiving 

. , 'i'-. I 



Party at. 



the. 






M 



/Pill In n|^, title and address 






j ihv 
W' 
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Form REGISTER OF BILLING VALUES & SUPPLIES ISSUED 

♦ Free Issue only 

Month of Suh~AG cotint ant 
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Appendix VT 
Example 4 



Form 

MONTHLY REPORT OP BILLING VALUES CP SUPPLIES ISSUED 



Month of Station, Region, etc. 




*£ased on analysis of Certificates of Payment \mcompleted at end of month. 
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CREDIT, STOCK ,ATO LOSS RETURN 



Appendix VI 
Ebcample 4 



Prom 



Date 



em of Supply 




Unit 


CREDIT 






STOCK :■ 






Tsrar 




Receipt 


Receipt . 




of 


credits. 




allor 


stocks 


of 


of,,.,.;:;' 




Measure 


alio- 


silloca''' 


cated 


Jj«Id. . ■ 


Stocks: 


Stocks 






catod 


tions 


not 




Ailo- 


not 






by 


to 


SUt” 




: cated 


alio- 






SHAEF 


lower 


alio- 




by 


cated 








eche- 


cated 




Army 






i i 


! 

1 

i 

J ^ 


Ions 






Group 











CREDllr, STOCK AND m3S HETURN 



Appendix VI 
Exan^le (Cont'd) 



From 



Date 



















Appendix VI 
Example 5 
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Appendix VI 

Example 9 













Appendix VI 
Exeimple lO" 




Exeunple 11 
































Appendix VI 
Example I3 
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Appendix VI 


! k;’’ i i,/ 1, J J H ■’..*!' 




;. ;i n . , Sample l4 


c ■■H} 


:•'; '"■'iM'f 


t,.'’ A ';S>i 










CHART 1 



RELATIONSHIP OF 

REQUIREMENTS TO REQUISITIONS AND 
RESPECTIVE AREAS OF LIMITATIONS 




REQUIREMENTS 

SUPPLY 

REQUISITIONS SOURCE: ICAF 
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COMMUNiCATtON ZON£ ^ ..j COMBAT ZONE 



CHART 4 



CMUAN SUPPLY IN THEATER 
(POSSIBLE plow; 
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CHART 5 



Foroign Aid financed a lorg« volurn* of iho 
goods and sorvicos fumUhod to othor countrios 
by tho Unitod Statos 
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ISSUES OF CIVIL AFFAIRS/MIUTARY 
GOVERNMENT SUPPUES, D-DAY TO I 
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ISSUES OF CIVIL AFFAIRS/MILITARY 
GOVERNMENT SUPPLIES, D-DAY TO I 
JUNE 1945 (IN NET LONG TONS) CAPTURED 



1 MISCELLANEOUS* 
POL 

NET 

LONC 

TONS 

4000 ... 




• OONKSTS PF OLOTMINP, PLANKCTP AND FOOTWIAP, 

MIMOAL AMD PANITaKV tUPPtiCt, POAP. 

223 



•tiSS 

//V nws 



c/m Am/j9s /i/f/i/rAPK co/fP/z/iAr/vr 

MCPr///Y /SSCfS 0/~SCAP /PCA/ P PAY TC / CCA/fAlC 

mr£AA/£’^ mMX/AAO> m^mAoma^ moas/// 

omtAr 




CHART 13 




M/ix/A^6/u ou(?jP/rs PfjP />fpsav />f/e xi4y 

TO O^TX/Ji/rO f/90M PXT/OA/fP /OOO 



*0»O 




mrAices imetm merjjfy 3/£4es 





/s66/rs o/~ API 
4Y irniPTOVS 



C/y/l AffA/PS Af/l/TAPy (^O/rPA/AyPA/T 
WA/TPIY /SSi/fS Of POL fPOM P PAY 70 /JL/A/f 40 

mrPAA/ar rnsn^/i/M ^irljZy 




CHART 15 








CHART 16 



Civilian Supplies went 
first into the battle areas . . . 
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CCatfMUNICATIONS ZONE 




Directlyes 













SINGLE MANAGER SYSTEM 




Source: Single Manager System - Assistant Secretary of Defense for Supply and Logistics 
(Pamphlet), 1 May 1956. 
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MOVEMENT AND ISSUE OF CIVIL AFFAIRS SUPPLIES US ZONE 
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